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Meeting:  Management Committee  

 

Date:  25th July 2019 Time: 8.00pm 

Venue:  COUNCIL OFFICES, HAINAULT ROAD, CHIGWELL 

 

 

PRESENT: Councillors (7) 

Councillors Barry Scrutton (Chairman), Naveed Akhtar, Deborah Barlow, Pranav 

Bhanot, Rochelle Hodds, Faiza Rizvi and Monai Sehmi.  

 

  Officers (1) 

 Anthony-Louis Belgrave – Clerk to the Council. 
 

  

 Also in Attendance (1) 
 

There was one member of the public in attendance. 
 

 

19.22     ELECTION OF CHAIRMAN FOR THIS MEETING   
 

In the absence of the Chairman and in accordance with Standing Orders Councillor Hodds 

PROPOSED, and Councillor Barlow SECONDED, Councillor Scrutton as Chairman for 

this meeting.  As there were no other nominations, Councillor Scrutton was elected as 

Chairman of the Management Committee for the purposes of this meeting. 

 
 

 

19.23 RECORDING OF MEETINGS  
 

 NOTED that in accordance with Standing Order 3 (i) photographing, recording, 

broadcasting or transmitting the proceedings of a meeting may take place.  

 

 

19.24 APOLOGIES FOR ABSENCE (3) 
 

NOTED that apologies had been received from Councillors Jamie Braha, Alan Lion and 

Darshan Singh Sunger.  

 

 

 

19.25 OTHER ABSENCES (1) 
 

Councillor Kewal Chana 

  

 

19.26 DECLARATIONS OF INTEREST 
 

NOTED that there were no Declarations of Interest. 
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19.27  TERMS OF REFERENCE 
 

Members were advised that the ‘Terms of reference’ define the purpose and structures of 

the committee and that they should provide a documented basis for making future 

decisions, towards developing an understanding of the scope of the committee. The 

creation of a comprehensive definition is critical because it describes the following aspects: 

vision, objectives, scope and deliverables (i.e. what has to be achieved), roles and 

responsibilities, resources, financial and preparations (i.e. how will objectives be achieved) 

and Work breakdown, structures, time-table, Plan of actions (i.e. when will this be 

achieved)  
 

The Chairman proposed that that in the absence of Councillor Braha and Councillor Lion, 

who originally suggested the consideration of this matter, it would be more prudent for this 

to be deferred until the next meeting.   
 

  After further discussions, it was moved by the Chairman and RESOLVED that:  
 

•  This information be NOTED.  
 

•  The ‘Terms of Reference’ for the Management Committee 

would be considered at the next meeting.  
 

19.28   VICTORY HALL UPDATE 
 

                 Members were reminded that at the meeting held on 20th June 2019, it was agreed to 

arrange a meeting with Trustees from the Lewis Memorial and Victory Hall Foundation 

(LMVHF), the purpose being to determine the ambitions of the LMVHF, for the future and 

whether this charity would be willing to enter into a new lease agreement with the Parish 

council, to administer Victory Hall. This meeting occurred on 2nd July 2019, with Mr. 

Robert Taylor (Chairman of the Trustees for LMVHF), Mr. Keith Brett, Councillor Braha 

and the Clerk being present. At the meeting the Foundation’s representatives confirmed 

their intention to recruit other trustees, if a new lease is granted by the Parish Council. 

However, they also conveyed their sense of disappointment in the lack of communication 

between the Foundation and the Council, thus far.  
 

                 Members were advised that the Foundation has now been informed a new lease will only 

be offered on the condition a minimum of four additional trustees are appointed, taking the 

total to six and that the Foundation can categorically demonstrate it is able to maintain the 

property, in accordance with the lease agreement. The Foundation was informed that an 

internal and external inspection of Victory Hall was undertaken at the request of the 

council by an RICS Surveyor and an Electrical specialist. The resultant dilapidations report 

and a supplementary electrical installation condition report was considered at a council 

meeting in December 2018, and the resolution to not renew the lease was confirmed. The 

Foundation’s representatives acknowledged these outstanding matters and suggested the 

uncertainty of the situation and the lack of reliable trustees were contributing factors.  
 

                 The Clerk advised members that in response to a recent request from the Chairman a 

detailed income and expenditure report for Victory Hall has been drafted and is tabled at 

the meeting. This report includes the recent and substantial expenditures for the installation 

of Fire alarms and emergency lighting.  
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                 Members then CONSIDERED a brief summary of the aforementioned meeting (tabled at 

the meeting) and the Victory Hall-Income and expenditure report. After further discussions, 

it was moved by the Chairman and RESOLVED that: 
 

•  This information be NOTED.  
 

•  The Clerk engage the solicitor to prepare a draft lease 

agreement, which would then be duly considered by the 

committee.  

 
 

19.29     VICTORY HALL – Hire Charges and Pricing Policy  
 

                        Members were reminded by the Clerk that this matter was deferred from the last meeting of 

this committee. Members were then advised of the Hire charges currently in place for the 

use of Victory Hall: £250 - daily rate and £30 - hourly rate. Members were further advised 

this is the same fee, formerly charged by the Lewis Memorial and Victory Hall Foundation.  
 

                        Members then CONSIDERED the hire charges and pricing policy for the Roding Valley 

Hall, which is managed by Buckhurst Hill Parish Council, as detailed in the appendix. 

Councillor Hodds reiterated her point that consideration should be given to increasing the 

hire charges during weekends and holiday periods.  
 

      After further discussions, it was moved by the Chairman and RESOLVED that: 
 

• This information be NOTED.  
 

• The Hire charges and pricing policy would remain unchanged.  

 

19.30         VICTORY HALL – Security and Client access considerations 
 

                   Members were reminded by the Clerk that this matter was deferred from the last meeting 

of this committee. Members were then advised that during the tenure of the Lewis 

Memorial and Victory Hall Foundation this community asset was frequently utilised at 

times external to regular office hours. Further, it has been previously approved by the 

council that this policy of operation would continue when the Parish Council assumes the 

role of the Foundation, accordingly an appropriate security policy will have to be 

approved, by this committee and consideration should also be given to assigning a Care-

taker.  The Chairman suggested that the policy presently being implemented at Chigwell 

Cemetery could tailored and then applied towards Victory Hall.  
                    

       After further discussions, it was moved by the Chairman and RESOLVED that: 
 

• This information be NOTED.  
 

• The aforementioned policy for Chigwell Cemetery would be 

considered at the next meeting. 
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19.31        VICTORY HALL – Music licence 
 

                 Members were reminded by the Clerk that this matter was deferred from the last meeting 

of this committee. Members were then advised that a music licence allows the playing of 

music through the radio, television, other digital devices and live performances, in 

accordance with applicable statutory legislation. Members were further advised that Lewis 

Memorial & Victory Hall Foundation have previously purchased such a licence, on behalf 

of the Chigwell Row Operatic and Dramatic Society (CROADS), because this organisation 

conducts dramatic performances, at Victory Hall on a regular basis, for the public may 

attend, once tickets are purchased. 

                The Chairman stated that whilst the community benefit of this organisation cannot be 

disputed, he suggested that it was not entirely appropriate for public money to be expended 

towards the purchase of a music licence, for such an organisation 
 

                 Members then CONSIDERED whether this action should be continued, or an alternative 

policy implemented.  
 

     After further discussions, it was moved by the Chairman and RESOLVED that: 
 

• This information be NOTED.  
 

• Chigwell Row Operatic and Dramatic Society (CROADS), would 

be informed that Chigwell Parish Council would not be purchasing 

a music licence.  
 

19.32     REINSTATEMENT OF NIGHT-TIME STREET LIGHTING  
 

              Members were reminded that because of a recent decision made by ECC/EFDC, this council 

now has the opportunity to extend the operation of street lighting. This proposal was first 

considered at the council meeting held on 9th January 2019. Members were then reminded 

that on Monday 22nd July 2019, a presentation was given to members, by an external 

provider, this agency undertook a preliminary investigation/clarification of the costings, as 

detailed in the aforementioned initiative. This approach was first proposed by Councillor 

Alvin, at the meeting held on 9th January 2019 and was AGREED by the council, because it 

was generally acknowledged it was the statutory responsibility of the council to ensure value 

for money has been achieved. At the council meeting held on 6th March 2019, he further 

updated members on this matter, stating an accordant ‘Freedom of Information’ request is to 

be submitted to the appropriate authorities in pursuance of the necessary information. This 

action was taken because previous requests had been unanswered.  
 

              The conclusions of the investigation proposed that further information should be sort form 

the respective authorities concerning exactly how the quoted figure of £16,136.96p was 

determined, as the costings quoted by other suppliers was considerably cheaper.  
 

              Members then CONSIDERED the original proposal, the respective minutes 18.176, for the 

council meeting. (shown at Appendix 1). Councillor Barlow suggested that the original offer 

proposed by ECC/EFDC back in January 2019 should be taken, because there was a risk it 

could be withdrawn. The Chairman stated that it was evidently apparent most residents 

wanted the reinstatement of Street lighting and this council has an obligation to respond to 

their wishes.   
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  After further discussions, it was moved by the Chairman and RESOLVED that: 
 

• This information be NOTED.  
 

• The respective authority would be advised, by the Clerk that 

Chigwell Parish Council wishes to pursue the proposal, as detailed 

in the correspondence dated 4th January 2019.  
 

• As recommended at the presentation, further information would be 

garnered from ECC/EFDC, concerning how the costings for the re-

instatement of street lighting were determined.  

 

 

19.33        CEMETERY & OPEN GARDENS PROJECT PROPOSALS  
 

Members were reminded that at the council meeting held on 6th June 2019, a variety of 

environment projects were proposed by the Chairman for further consideration. In response 

to the suggested expansion of the Children’s Playground, on Chigwell Station Green, 

Councillor Sehmi suggested that because she frequently visits this area with her children, 

she would discuss this proposal with other users, and report her findings to the committee. 

Members were advised that the arboricultural work required on a forested area of land 

bordered by Brook Way and Barnaby Way is essential, because of safety concerns, it is the 

council’s responsibility the trees sited on this land are well maintained. In response to 

further questions, members were advised that an initial assessment suggested the cost 

would be approximately £1000. Councillor Barlow advised Members that she has received 

several complaints; that the area of forested land bordered by Barnaby Way and Brook 

Way, has become a haven of anti-social activities.  
 

The Chairman advised members that having recently visited the cemetery, he observed the 

rather dilapidated state of the toilet facilities. He further suggested that the entire cemetery 

building extension could be re-developed in the long term, the waiting room was unsuitable 

and the surface of Froghall Lane was severely cracked and needed attention. He 

recommended that members visit the cemetery to better determine for themselves the 

present situation. In response to questions, the Chairman advised members that he intended 

to task an appropriate service provider to landscape the heap of soil residue which has 

accumulated, next to the cemetery compound. Also, a procedure for the disposal of soil 

removed when graves are dug will be considered.  
 

Members were reminded of previous concerns that the war memorial near St Winifred’s 

Church is too near a major road, which could be hazardous, especially when remembrance 

services attract a significant crowd. In response, the council intends to investigate a 

proposal to transfer the memorial to a more suitable site, on the open garden area, at the 

junction of Hainault Road and Manor Road, this action will be in tandem with the 

renovation of the raised garden.  
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The Clerk advised members that a quote has been received for the demarcation of the 

vehicular parking bays at the ‘Victory Hall’ car park and the figure is £685, plus VAT.   
 

     After further discussions, it was moved by the Chairman and RESOLVED that: 
 

• This information be NOTED.  
 

• Councillor Sehmi would informally consult with users of the 

Playground and report her findings to the committee.   
 

• The essential arboricultural work required on a forested area of 

land bordered by Brook Way and Barnaby Way would be 

APPROVED. 
 

• Quotations from selected service providers for the renovation of the 

cemetery toilet facilities and the re-surfacing of Froghall Lane will 

be considered at a subsequent meeting.   
 

• The transfer of the War memorial will be progressed, and members 

will be updated at a subsequent meeting.  
 

• The demarcation of the vehicular parking bays at the ‘Victory Hall’ 

car-park be APPROVED.  

 

19.34   PERSONNEL MATTERS/ HR Consultancy Presentation  
 

            Members were reminded that it was agreed to establish a Personnel sub-committee and to 

consider the appointment of a professional HR Consultancy, in the pursuance of 

outstanding personnel matters, on behalf of the council. The Chairman advised members 

that yesterday, himself and Councillor Hodds attended a presentation by a representative of 

Ellis Whittam, to which all members were invited. Councillor Rizvi asked whether 

consideration has been given to the engaging the HR services utilised by Epping Forest 

District Council, as this option would be substantially less expensive. In response to this 

suggested Councillor Barlow stated that this option had already been investigated by 

herself and Councillor Lion. The Chairman advised members that further presentations will 

be scheduled.  
 

                 After further discussions, it was moved by the Chairman and RESOLVED that: 
 

• This information be NOTED. 
 

 

 

19.35   MANAGEMENT COMMITTEE ACTION PLAN 2019-2020 
 

            Members were reminded that in accordance to a council resolution, the Management 

Committee is now required to assume certain, roles and responsibilities. In view of this 

resolution, Members have previously discussed the drafting of an appropriate action plan. 

Councillor Scrutton suggested that this item should be considered at the next meeting, 

when the regular Chairman was likely to be in attendance.  
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                 After brief discussions, it was moved by the Chairman and RESOLVED that: 
 

•  This information be NOTED. 
 

•  This matter would be deferred until the next meeting.  
 

 

 

19.36 MATTERS TO BE BROUGHT FORWARD TO THE NEXT COMMITTEE 

MEETING 
 

                 Members NOTED there were no matters to be brought forward to the next meeting.  

 

 

19.37        DATE OF NEXT MEETING 
 

After discussions, it was moved by the Chairman and RESOLVED that:  
 

• The next meeting would be schedule for 29th August 2019, immediately 

after the Planning Meeting, which will start at 7.30pm.  

 

 

19.38       EXCLUSION OF THE PUBLIC AND THE PRESS   
 

    The public and the press be excluded from the meeting, the committee believing that    

publicity would be prejudicial to the public interest by reason of the confidential nature of 

the business to be considered. 
 

 Members then NOTED this information and that no confidential matters were considered.  
 

 

 

 

The meeting closed at 9.30pm. 

 
 

Signed  ............................................................... 

Chairman 

Date  ......................................................... 


