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Meeting:  Management Committee  

 

Date:  31st October 2019 Time: 7.30pm 

Venue:  COUNCIL OFFICES, HAINAULT ROAD, CHIGWELL 

 

 

PRESENT: Councillors (6) 
 

Councillors; Jamie Braha (Chairman), #Deborah Barlow, Kewal Chana, Faiza Rizvi, 

#Rochelle Hodds and #Mona Sehmi.  
 

 

  Officers (2) 
 

 Anthony-Louis Belgrave – Clerk to the Council. 
  

 Mark Hembury – Responsible Financial Officer.  
 

 Also in Attendance (1) 
 

There was one member of the public in attendance. 
 

# for part of the meeting. 
 

19.55 RECORDING OF MEETINGS  
 

 NOTED that in accordance with Standing Order 3 (i) photographing, recording, 

broadcasting or transmitting the proceedings of a meeting may take place.  

 
 

19.56 APOLOGIES FOR ABSENCE (5) 
 

NOTED that apologies had been received from Councillors: Naveed Akhtar, Pranav Bhanot, 

Alan Lion, Barry Scrutton and Darshan Singh Sunger.  

 
 

19.57 OTHER ABSENCES (0) 
 

NOTED that there were no other absences. 

 
  

19.58 DECLARATIONS OF INTEREST 
 

NOTED that there were no Declarations of Interest. 

 
 

19.59  LIST OF CHEQUES  
 

Members were advised that the list of cheques and payments, signed up to 31st October 

2019, were tabled at this meeting. After discussions, it was then moved by the Chairman 

and RESOLVED that: 
 

• the list of cheques and payments signed up to 31st October 2019 be 

APPROVED, and that the summary of income received and the 

account balance, at that date be NOTED. 
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19.60  TERMS OF REFERENCE 
 

Members were reminded that the ‘Terms of reference’ define the purpose and structures of 

the committee, provide a documented basis for making future decisions, and an 

understanding of the scope of the committee. Members were further reminded that at a 

previous meeting the council resolved to replace the following committees; Environment, 

Complaints, Community Bus Service, Management, Neighbourhood Plan, 

Communications and Personnel, with an all-encompassing Management committee.  
 

The Clerk also stated that this matter was deferred from the previous meeting, held on 25th 

July 2019 and that at the meeting held on 29th August 2019, it was resolved the Chairman 

and the Clerk would produce an initial draft of the ‘Terms of Reference’, to be considered 

at the next meeting. Further, the committee had resolved to considered ‘Terms of 

Reference’ rather than a ‘Mission Statement’ as this approach was deemed more 

appropriate.  
 

Members then CONSIDERED the aforementioned initial draft, as shown at Appendix 1. 
 

The Clerk advised attendees that non-Councillors may be considered for membership of 

this committee, if this action was approved by the council. This approach would allow 

these individuals to participate in discussions and contribute to the deliberations of the 

committee, within the boundaries of the relevant statutory regulations. Members were 

further advised that this approach could prove most beneficial because, these potential 

members are representatives of a particular section of the local community. In response, the 

Chairman suggested that membership of this committee should remain, exclusive to 

Councillors.  
  

  After further discussions, it was moved by the Chairman and RESOLVED that:  
 

•  This information be NOTED.  
 

•  The ‘Terms of Reference’ for the Management Committee 

would be APPROVED.  
 

 

19.61   VICTORY HALL LEASE AGREEMENT UPDATE 
 

                 Members were reminded that at a meeting with the Lewis Memorial and Victory Hall 

Foundation (LMVHF) held on 2nd July 2019, it was confirmed by the attending 

representatives, new trustees would be recruited, if a new lease was granted by the Parish 

Council.  
 

                 Members were then advised that the third draft of this lease was APPROVED by the 

council, at the meeting held on 10th October 2019 and received by the Chairman (LMVHF) 

on 24th October 2019. In the acknowledgement received, the Chairman (LMVHF) stated 

that the respective documents will be examined by their legal representatives and an 

accordant response will be sent in due course. In addition to the approved lease agreement, 

a ‘Deed of surrender, ‘Schedule of conditions (with accompanying photographs) and a map 

of the site, were also received by the Chairman (LMVHF). The particulars of this lease 

include;  
 

•    Term of effect: either rolling one-year tenure, or fixed term of five years, 

with one-year notice period.  
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•    Complete repair and renew lease ( as per operational requirements, as the 

Parish Council accepts the long-term ambition to re-develop the site. 
 

•     The Landlord & Tenant Act 1987, will not be applicable. 
 

•     Cost £5.00 per annum. 
 

•    The respective services are operated in compliance with the 

Disability/Equality Act 2010. 
 

•    The respective tenant be exclusively responsible for the all utilities; 

Electricity, Gas, refuse disposal, performance licences, taxation, etc.  
 

•    The respective services are administered and operated in accordance with the 

applicable policies of Chigwell Parish Council.  
 

•    All applicable legislation pertaining to Fire Risk, Health/Safety is adhered to 

and verifiable records/documentation is maintained and available to the 

Freeholder on request. 
 

•    The Foundation has access to the associated vehicular parking facility, but 

exclusive rights are retained by Chigwell Parish Council.  
 

•    The proposed lease will not grant the Foundation any legal right to occupy 

any buildings, constructed as part of a new development on the respective 

site. 
 

                The Clerk advised members that the Chairman (LMVHF) has conveyed a willingness to 

meet with representatives of the Parish Council, once mutual agreement has been achieved, 

pertaining to the content of the lease. The Chairman reminded members that the 

appointment of a minimum of five trustees for the LMVHF, is a non-negotiable condition 

for a new lease being granted to LMVHF.  
 

                After further discussions, it was moved by the Chairman and RESOLVED that: 
 

•  This information be NOTED.  
 

 

 
 

19.62     IMPROVMENT OF THE PARISH COUNCIL WEBSITE  
 

                        Members were reminded that Chigwell Parish Council maintains a website to raise the 

profile of the Parish Council and to inform residents of the council’s activities.  
 

                        Members were further reminded that at the meeting of the now superseded 

Communications committee, held on 24th January 2019, it was agreed that alterations to the 

framework, design and content of the website would be considered, towards the 

improvement of this asset.  
 

                        Councillor Sehmi reminded members that herself and Councillor Bhanot have been 

assigned to investigate how the website may be enhanced. She advised members that 

having examined the website she has prepared, a Power-point presentation, which details a 

series of recommendations. Members then received this presentation.  

 

 



Chigwell PARISH COUNCIL  

 MINUTES 

Meeting: Management Committee  Date: 31st October 2019 

 

 

 

MINUTES19/31st October 2019 - 4 - 

 

                        She stated that the ‘Home page’ should be re-designed, to give it more clarity, certain 

photographs could be replaced, with imagery that better describes the Chigwell aesthetic. 

She also suggested the utilisation of ‘icons’ rather than ‘hyperlinks’ using the Buckhurst 

Hill Parish Council website as an example of a favoured design approach. She further 

suggested that the ‘Councillor’s Page’ and ‘Meetings Page’ could be re-modelled, to make 

it easier for visitors to navigate. In response to queries, members were advised that the 

photographs uploaded onto the website were taken some years ago, by the Clerk, whilst 

serving as Administration Officer and that it would not be possible to do this again, due to 

the lack of time available. In response to further queries, members were advised the current 

website service provider contract is renewed on an annual basis and the respective provider 

has been engaged by the council since 2016.  
 

      After further discussions, it was moved by the Chairman and RESOLVED that: 
 

• This information be NOTED.  
 

• Councillors; Barlow, Bhanot and Sehmi would draft an appropriate 

Communications Strategy, which would be considered at the next 

meeting.  
 

• The tendering process for a website service provider would be 

initiated, to be considered at the next meeting.  
 

• The accordant budgetary provisions would be proposed for 

consideration, by the Finance Committee.  

 

19.63     COMMUNITY BUS SERVICE – Marketing & Publicity Campaign  
 

Members were reminded that the council has resolved to enter into a partnership agreement 

with Epping Forest Community Transport, for the continuance of the Community Bus 

Service until 1st April 2020 and that in the event the requisite S106 Infrastructural 

contribution was still not received by Chigwell Parish Council, the service, in the current 

format would be discontinued. At this council meeting, it was generally acknowledged by 

attending members and the EFCT Manager, that an appropriate marketing strategy and 

promotional campaign for the service was required, if the scheme was to prosper and be 

fully utilised by residents.   
 

         The Chairman advised Members that he has discussed this matter with the Chairman of the 

council; Councillor Barry Scrutton and Councillor Akhtar. They have both agreed with the 

suggestion that leaflets and posters could be displayed at Councillor Akhtar’s surgery. This 

literature could detail the time-table, route and other relevant information. In response, 

Councillor Barlow suggested that it was too late to promote the bus service, because it is 

likely the service will not be operational after April 2020, because the requisite S106 

contribution would not be received by the Parish Council. In response, the Chairman stated 

that in the event the S106 contribution is not received by the Parish Council, the Community 

Bus Service would still continue to be operational, in an alternate format, as advised by the 

EFCT Manager. In response, Councillor Barlow stated that this point is irrelevant.     
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After further full and in-depth discussions, it was moved by the Chairman and RESOLVED 

that: 
 

• This information be NOTED. 
 

• Ten promotional posters would be produced, to be displayed at the 

Doctor’s surgery.  

 

19.64     COMMUNITY BUS SERVICE – Policy, Proposed routes & Time-table Update  
 

              Members were advised that a proposed time-table and routes have been received from the 

Epping Forest Community Transport, this organisation will administer all aspects of the 

Community Bus Service on behalf of the Parish Council, in accordance with the agreed 

partnership arrangement between Epping Forest Community Transport and Chigwell Parish 

Council, for the continuance of the Community Bus Service until 1st April 2020.  
 

          In response to queries, Members were advised that the BAPS Shri Swaminarayan Mandir, 

uses the buses to transport their worshippers to the Hindu Temple, free of any monetary 

charge. In exchange for this arrangement, the respective EFCT drivers are allowed to turn 

the vehicles, in an area of ground owned by the aforementioned organisation.  
 

     Members then CONSIDERED the updated routes and time-table, previously APPROVED 

by the council at the meeting held on 10th October 2019.  
 

  After further discussions, it was moved by the Chairman and RESOLVED that: 
 

• This information be NOTED. 
 

• After consultation with the EFCT Manager, appropriate 

correspondence would be drafted; advising the BAPS Shri 

Swaminarayan Mandir, that the existing arrangement would be 

discontinued, and that an accordant monetary payment would be 

required, in the event the aforementioned organisation wished to 

continue using the respective vehicles.  
 

• Further clarification pertaining to the time-table and routes would 

be sort from EFCT, and the committee advised accordingly, at the 

next meeting.  

 
 

19.65     CEMETERY – Development Projects   
 

              Members were reminded that a variety of cemetery renovation/development projects have 

been proposed for consideration by this committee, accordingly members RECEIVED an 

update on these matters and then CONSIDERED appropriate proposals from selected 

service providers, for the management and pursuance of the following projects, pertaining to 

Chigwell cemetery;  
 

• Construction of Chapel/Multi-purpose area - Appendix 3a 

• Renovation of the existing toilet facilities - Appendix 3a  

• Construction of new 24 hr toilet facilities - Appendix 3a  

• Froghall Lane; resurfacing - Appendix 3b 
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            Members were then reminded that any decision that will result in an expenditure of over 

£2,500.00p will require ratification from the Chairman and Vice-Chairman, whilst any 

decision that will result in an expenditure of over £5,000.00p will require ratification from the 

Council, prior to implementation.  
 

The Chairman stated he would prefer if the proposal and respective quotation was more 

detailed and provided further clarity concerning the project. In response to queries pertaining 

to the required expenditure, Members were advised that budgetary provisions have not been 

made in advance, however the Earmarked reserves, namely; ‘Chigwell amenities’ may 

provide the necessary funding, to pursue these projects, if the committee and the council 

deemed it appropriate. In response to further queries, Members were advised that a verbal 

estimate received from the service provider for these projects, as described would require an 

expenditure of between; £150,000 to £200,000. In response to a statement from an attending 

member of the public, Members were advised the respective proposal is in complete 

compliance with Financial regulations; as the service being considered by this committee may 

be regarded as specialist in nature. (Financial Regulations 2019 11.1 ii) 
 

Councillor Chana stated that he previously extended an invitation to the Chairman, to visit the 

cemetery, because he believed this action would allow a better understanding of the current 

situation. He further advised members that he will not participate in this discussion or 

communicate his professional advice, to this committee. He stated that he had undertaken a 

considerable amount of work on the previous project, without payment and was badly treated 

by the Parish Council, without receiving any credit for his efforts and Architectural expertise.  
 

The Chairman suggested that further consultation with the respective Architect should be 

undertaken, towards providing a more detailed breakdown of costings. Councillor Chana 

questioned whether the building of a Chapel was absolutely necessary, in view of the fact that 

the cemetery has functioned without a Chapel for some considerable time.  
 

Members were advised that the single access road to Chigwell cemetery has deteriorated and a 

number of the original concrete slabs have fractured and subsided, resulting in an uneven 

surface. (Photographs of the road were tabled at the meeting) In response to questions, 

Members were advised that budgetary provisions have not been made in advance, however the 

Earmarked reserves may be utilised in pursuance of this project. An attending member of the 

public suggested that consideration should be given to the construction of a cycle-lane. The 

Clerk reminded members that it was not in accordance with Standing Orders for public 

attendees to participate in the consideration of council business, unless that individual was a 

member of a relevant committee or sub-committee.   
 

After further discussions, it was moved by the Chairman and RESOLVED that: 
 

• This information be NOTED. 
 

• The selected service providers be APPROVED for the following projects; a) 

renovation of the existing toilet facilities(Option 1), construction of 24hr toilet 

facilities(Option 2), and repair the Cemetery access road, Froghall Lane (Option 3).  
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• The aforementioned resolutions by the Management Committee be presented to the 

Council at a subsequent meeting to be ratified, prior to implementation.  

 

19.66     ENVIRONMENT UPDATE    
 

              Members were advised that the Lawn-Mower has broken down again, it has become clearly 

evident that the received model is not fit for purpose. Accordingly, the service provider has 

supplied a more robust vehicle, which is presently being utilised by the Cemetery staff.  
 

  After further discussions, it was moved by the Chairman and RESOLVED that: 
 

• This information be NOTED. 

 

19.67       OTHER ENVIRONMENT MATTERS     
 

                Chigwell Row & Grange Hill CCTV Systems  
 

Members were reminded of the suggestion to install CCTV Systems at Chigwell Row and 

Grange Hill. This proposal was in response to an observed increase in the frequency of 

anti-social behaviour and other criminal activity in these areas. Members were advised that 

the existing CCTV System, installed at Chigwell Row, is evidently not complaint with the 

respective statutory regulations and is not operating. This council is currently awaiting a 

report, with a respective quotation to re-engage the existing equipment. In response to 

further queries, members suggested that further evidence for the requirement for the 

installation of CCTV systems at Grange Hill should be sort, prior to the pursuance of this 

project.  
 

    After further discussions, it was moved by the Chairman and RESOLVED that: 
 

• This information be NOTED. 
 

• A proposal and associated quotation for the re-operation of the CCTV system at 

Chigwell Row will be considered at a subsequent meeting.  
 

• The CCTV system at Chigwell Row would be disconnected, until it was determined 

the apparatus was completely compliant with the relevant legislation.  

 

                Chigwell Station Green -Sheltered Area   
 

Councillor Sehmi requested that this matter be deferred until the next meeting, because of 

her intended absence.  
 

    After further discussions, it was moved by the Chairman and RESOLVED that: 
 

• This information be NOTED. 
 
 

• This matter would be deferred, until the next meeting. 

 

                # Councillors; Barlow and Sehmi left the meeting. 

 

# The following matter was considered first, after which Councillor Hodds left the 

meeting. 
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                Christmas Tree Lighting Event  
 

Members were advised that the annual Christmas tree lighting event has been scheduled for 

Friday 29th November 2019, 6.00pm, on Chigwell Station Green. A preliminary meeting 

has taken place with a potential sponsor for this event, which was attended by the 

Chairman, Councillor Hodds and the Clerk. The potential sponsor has supplied a draft 

design for leaflets and posters, towards the promotion of this event. 
 

Councillor Hodds suggested that the organisation that sponsored this event last year should 

be approached to sponsor the event, this year. The Clerk advised members, he does not 

have the contact details for the organisation, suggested by Councillor Hodds, accordingly 

the council will be reliant on Councillor Sunger pursuing this matter. After further 

discussions, it was moved by the Chairman and RESOLVED that: 
 

•  This information be NOTED. 
 

•   Councillor Sunger would approach the Head of Business at Volvo Cars Ltd, 

to sponsor the Christmas Tree Lighting event. He will in turn advise the Clerk 

of the outcome, before Monday 4th November 2019, 5pm. In the event Volvo 

Cars Ltd, were unable/unwilling to sponsor the event, the Clerk would re-

engage with the alternative sponsor.  

 

                Best Christmas Shop Window Competition 
 

Members were reminded that each year the Parish Council organises a ‘Best Christmas 

Window’ competition. The purpose of this event is to promote local business 

establishments and encourage an atmosphere of festivity in the area. Members were further 

advised that the closing date for the entries is usually the first Friday of December, whilst 

the judging is undertaken by members of the now superseded Environment Committee, 

during the following Friday. The Clerk then advised members that despite efforts, the 

number of contestants has declined in recent years; for the previous five competitions the 

number of entrants has not exceeded three. The Clerk suggested that the Chairman of the 

Chigwell Resident’s Association and the Limes Farm Resident Association may be invited 

to serve as judges for this year’s competition.  
 

After further discussions, it was moved by the Chairman and RESOLVED that: 
 

•  This information be NOTED. 
 

•   The closing date for entries would be Friday 6th December 2019 and the 

judging for this competition would take place on Friday 13th December 2019, 

6.30pm.    
 

•  The following would be invited to participate as judges for this competition;  

a)  Chairman of the Chigwell Resident’s Association. 
 

b)  Chairman of the Limes Farm Resident Association. 
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19.68 MATTERS TO BE BROUGHT FORWARD TO THE NEXT COMMITTEE 

MEETING 
 

  Members NOTED the following matters would be brought forward to the next meeting:  
 

• The tendering process for a website service provider would be 

considered.  
 

• Further clarification pertaining to the time-table and routes would 

be sort from EFCT.  
 

• A proposal and associated quotation for the re-operation of the 

CCTV system at Chigwell Row.  
 

• The installation of a shelter area, next to the playground on 

Chigwell Station Green.  

 
 

19.69        DATE OF NEXT MEETING 
 

After discussions, it was moved by the Chairman and RESOLVED that:  
 

• The next meeting would be schedule for 28th November 2019, 7.30pm.  

 
 

19.70        EXCLUSION OF THE PUBLIC AND THE PRESS   
 

Members were advised by the Clerk that the business to be considered has been 

interpreted as being of a confidential nature, therefore the public and press should be 

excluded from the meeting. However, it is the council’s exclusive responsibility to 

determine whether this advice should be applied to the following matters.  
 

Members then CONSIDERED whether the nature of the business and proceedings to be 

transacted, would likely result in confidential information being disclosed.  
 

    After discussions, it was moved by the Chairman and RESOLVED that: 
 

• This information be NOTED. 
 

• The public and the press be excluded from the meeting, the Council 

believing that publicity would be prejudicial to the public interest 

by reason of the confidential nature of the business about to be 

discussed. 
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19.71     REINSTATEMENT OF NIGHT-TIME STREET LIGHTING CONTRACT  
 

              Members were reminded that this committee has resolved to pursue the offer received from 

ECC/EFDC, towards the reinstatement of night-time street lighting, which would require an 

expenditure of: £16,136.96, according to the ECC/EFDC proposal, dated 4th January 2019.  
 

              The Clerk advised members that an accordant communication was dispatched on 26th July 

2019, and an acknowledgement was received, as well as an initial draft of the respective 

contract. This revised scheme will afford the night-time illumination of the entire Parish, 

there will be no flexibility for the selection of particular streets or Wards, and the service 

will be operational continuously for four years. The annual cost for the coming year is 

£16,943.34, which would be subject for review, annually, by the providing authority; Essex 

County Council. Further, according to correspondence received from the EFDC Services 

Manager for Contracts, this scheme will be introduced on 1st December 2019. The Clerk 

highlighted that this contract requires that the requisite payments towards this scheme be 

deducted directly from the Parish Council’s precept. In response to subsequent quires from 

members, the Responsible Financial Officer conveyed concern for this aspect of the 

proposed arrangement.  
 

  After further discussions, it was moved by the Chairman and RESOLVED that: 
 

• This information be NOTED. 
 

• The Clerk would correspondence with the respective EFDC 

Contract Services Manager, advising of the Parish Council’s agreed 

position and request that accordant alternatives be proposed, for 

consideration at a subsequent meeting.  
 

 

19.72    HR CONSULTANCY UPDATE  
 

Members were reminded that a selected service provider has been appointed to deliver 

professional HR support to the Parish Council. Members were then advised that three 

meetings have since occurred with representatives of the appointed agency; on 24th 

September 2019, the Clerk and Councillor Lion meet with the Regional Business 

Director. On 2nd October 2019, the Clerk meet with the Employment Law Consultant and 

on 3rd October 2019, the Clerk meet with the Health & Safety Consultant, who conducted  

a preliminary inspection of the Parish Offices and will conduct a further inspection of the 

cemetery, allotments and Chigwell Station Green on 4th November 2019. As a result of 

these undertakings a variety of Personnel related (draft) documentation has been 

produced, on behalf of the Parish Council, which was tabled at the meeting.  
 

This documentation is listed as follows;  
 

• Employee Handbook 

• Employee Handbook (Health & Safety) 

• Action Plan (Health & Safety) 

• Management System Handbook (Health & Safety) 

• Statement of Particulars; (Clerk to the Council, Responsible Financial 

Officer/Cemetery Registrar, Assistant Administration Officer, Cemetery 

Supervisor, Assistant Cemetery Technician) 
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Members were further advised that the appointed HR Consultancy does not have the 

ability to undertake Job evaluation/Salary reviews as previous advised, at the meeting 

held on 24th September 2019. This miss-understanding occurred as a consequence of the 

Regional Business Director not being fully informed of the respective agency’s 

capabilities and services. The Clerk informed members that the Director profusely 

apologised for this error, on his part, and offered the opportunity for the Parish Council to 

disengage from the respective contract, if it wished.    
 

The Chairman suggested that the more prudent and practical option was to continue the 

existing arrangement with the selected service provider, because recognised progress has 

been made regarding the other aspects of the requested HR services. The Clerk advised 

members that if this committee intends to continue this contract, the aforementioned 

documentation will require formal approval from the council, prior to adoption as council 

policy.  
 

The Clerk also suggested that a meeting with representatives of the HR Consultancy and 

committee members would allow this committee the opportunity to familiarise 

themselves with the service being provided and receive answers to their related questions.  
 

After further full and in-depth discussions, it was moved by the Chairman and 

RESOLVED that: 
 

•  This information be NOTED. 
 

•  The selected service provider; Wire-house Employer Services 

be APPROVED to continue providing professional HR support 

to the council. 
 

•  The following members and staff be APPROVED as contacts 

with the HR Consultancy, on behalf of the Parish Council; 

Jamie Braha(Chairman), Barry Scrutton(Chairman of the 

Parish Council), Alan Lion & Anthony-Belgrave (Clerk to the 

Council) 
 

•  The requisite Job evaluation/Salary review for the Clerk to the 

Council will be undertaken by the council, at a date to be 

determined.  

 

19.73         STAFFING MATTERS   
 

                   Members were advised that a notice of resignation was received by the Clerk from the 

Administration Assistant, dated 9th September 2019 and an acknowledgement was sent, 

dated 2nd October 2019. Members were further advised that this acknowledgement from 

the Parish Council was concurred by the appointed HR Consultant. In response to queries, 

Members were then advised on the Job description and particulars of the employment 

contract for the Administration Assistant. Members then CONSIDERED the 

aforementioned correspondences and the Job description for the Administration Assistant, 

which was tabled at the meeting.  
                    

       After further discussions, it was moved by the Chairman and RESOLVED that: 
 

• This information be NOTED.  
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• The Clerk would pursue further advise on these matters, from the 

HR Consultancy, then confer with the Chairman on the most 

suitable actions.  

 

• The replacement for the post of Administration Assistant would be 

considered by the Finance Committee and the Council.  

 

 

The meeting closed at 10.50pm. 

 

 

 
 

Signed  ............................................................... 

Chairman 

Date  ......................................................... 


