
Officer	Report	to	Full	Council:	Mobile	Network	Provision	

Purpose	of	the	report	
To	seek	approval	to	move	the	Council’s	mobile	service	from	O2	to	Ice	Connect	with	effect	from	
October	2025,	securing	lower	ongoing	costs,	consolidaHng	supplier	management	with	the	Council’s	
exisHng	IT	provider	and	introducing	mobile	device	management	controls.	

Recommenda2on	
That	Full	Council	approves	the	appointment	of	Ice	Connect	to	provide	SIM	only	mobile	connecHons	
on	the	basis	of	unlimited	calls	and	texts	with	at	least	20	GB	data	per	month,	together	with	mobile	
device	management	and	authorises	the	Clerk	and	the	RFO	to	confirm	the	exact	number	of	
connecHons	required,	finalise	the	order,	arrange	number	porHng	and	implementaHon	and	sign	any	
necessary	agreements.	The	target	changeover	is	aligned	to	the	expiry	of	the	current	O2	contract.	

Background	
The	current	O2	agreement	expires	at	the	end	of	September	2025.	The	latest	reported	O2	spend	is	
£265.65	per	month	for	seven	phones	under	tariffs	of	£29.73	or	£30.99	per	device	per	month,	with	
a	separate	device	and	airHme	plan	previously	at	£52.50	per	month.		The	service	specificaHon	is	
unlimited	minutes	and	texts	with	20	GB	data	per	device	per	month.	Ice	Connect	is	already	the	
Council’s	IT	support	provider,	offering	an	opportunity	to	consolidate	support,	billing	and	
accountability	for	end	user	devices.	

Proposals	received	
Ice	Connect	has	quoted	SIM	rental	at	£12	per	SIM	per	month	including	unlimited	calls	and	texts	
with	25	GB	data,	which	exceeds	the	Council’s	20	GB	requirement.		Ice	Connect	will	also	provide	
mobile	device	management	at	£5	per	device	per	month	covering	locaHon	tracking,	circular	
geofencing,	support	for	personal	devices	and	basic	workflows.		One	off	implementaHon	is	£30	per	
device	with	£10	delivery.	For	eight	devices	the	recurring	charge	would	therefore	be	£136	per	
month,	with	a	one	off	of	£250	for	setup	and	delivery.	For	any	lower	number	of	devices	the	
recurring	cost	is	£17	per	device	per	month,	and	the	one	off	cost	is	£30	per	device	plus	a	single	£10	
delivery.	
O2	has	provided	an	alternaHve	SIM	only	quote	for	20	GB	per	month	at	£17.50	per	device	per	
month	from	April	2025,	rising	to	£19.80	per	device	per	month	from	April	2026.	For	eight	devices	
this	equates	to	£140.00	per	month	to	March	2026	and	£158.40	per	month	therea[er.	Both	
suppliers	meet	the	core	requirement	for	unlimited	calls	and	texts	with	at	least	20	GB	data.	

Financial	implica2ons	
Each	connecHon	that	moves	to	Ice	Connect	will	cost	£17	per	month	inclusive	of	mobile	device	
management.	On	a	like	for	like	SIM	only	basis	this	is	£0.50	per	device	per	month	lower	than	the	O2	
tariff	to	March	2026	and	£2.80	per	device	per	month	lower	from	April	2026.	Against	the	expiring	
O2	bundle	rates	of	between	£29.73	and	£30.99	per	device	per	month,	Ice	Connect	at	£17	per	
device	per	month	represents	a	material	reducHon,	with	the	exact	saving	depending	on	how	many	
connecHons	the	Clerk	and	the	RFO	confirm	are	required.	All	figures	are	exclusive	of	VAT.	

Service,	security	and	management	benefits	
AdopHng	Ice	Connect	brings	mobiles	under	the	stewardship	of	the	Council’s	exisHng	IT	provider,	
giving	a	single	point	of	contact	for	incidents,	changes	and	billing.	The	inclusion	of	mobile	device	
management	provides	locaHon	awareness,	geofencing	and	basic	automaHon	and	supports	secure	
use	of	personal	devices	where	approved.	These	controls	strengthen	the	Council’s	asset	
management,	data	protecHon	and	safeguarding	posture	and	would	otherwise	need	to	be	procured	
and	administered	separately	if	the	Council	remained	with	O2	on	a	SIM	only	basis.	



Implementa2on	and	risk	
Numbers	will	be	ported	from	O2	to	Ice	Connect	with	a	planned	cutover	before	30	September	2025.	
To	minimise	service	disrupHon,	the	port	will	be	scheduled	during	working	hours	agreed	with	users	
and	devices	will	be	enrolled	to	the	management	pla^orm	in	advance.	A	short	overlap	can	be	
maintained	if	required	to	ensure	conHnuity.	OperaHonal	risk	is	low	and	chiefly	relates	to	port	
Hming	and	user	readiness,	both	of	which	are	manageable	through	standard	change	controls	and	
communicaHon.	

Legal,	procurement	and	compliance	
The	annual	contract	value	is	below	the	Public	Contracts	RegulaHons	thresholds	for	services.	The	
Council’s	Contract	Standing	Orders	allow	for	quotaHons	to	be	considered	at	this	value.	A	data	
processing	addendum	will	be	reviewed	to	reflect	the	provision	of	mobile	device	management	and	
locaHon	features,	and	acceptable	use	guidance	will	be	refreshed	for	staff	and	members.	

Equality,	climate	and	safeguarding	considera2ons	
There	are	no	negaHve	equality	or	climate	impacts	arising	from	the	change	in	network	provider.	The	
ability	to	locate	Council	devices	and	apply	geofencing	provides	a	modest	posiHve	safeguarding	and	
security	benefit.	

Budget	and	affordability	
The	reduced	recurring	cost	is	within	the	approved	communicaHons	budget	and	delivers	a	
measurable	saving	in	the	current	financial	year,	with	further	savings	in	future	years.		

Conclusion	
Both	suppliers	meet	the	Council’s	service	requirement,	but	Ice	Connect	offers	the	lowest	ongoing	
cost	when	device	management	is	taken	into	account,	provides	a	greater	data	allowance	per	device	
and	simplifies	supplier	management	by	aligning	mobiles	with	the	exisHng	IT	provider.	Approval	is	
therefore	sought	to	award	the	mobile	service	to	Ice	Connect	for	up	to	eight	SIM	only	connecHons	
and	to	authorise	the	Clerk	and	the	RFO	to	confirm	the	number	of	connecHons	required,	complete	
the	procurement	and	manage	implementaHon.	

AFachments	
Appendix	A:	Ice	Connect	quotaHon	
Appendix	B:	O2	SIM	only	quotaHon	

Prepared	by:	
Olga	Linkeviciene	
Responsible	Financial	Officer	
Chigwell	Parish	Council	


















