Executive Income and Expenditure Summary Report to Council
Prepared by RFO

Financial Year Ended 31 March 2026 (Comparative Position: 31 March 2025)

Executive Summary

The Council’s financial performance for the year ended 31 March 2026 demonstrates
improved financial resilience, stronger income generation, and tighter expenditure control
compared with 2024/25. Total income increased by £71,935 (45%), while total other
payments reduced by £162,188 (42%), resulting in a stronger overall financial position and
improved operational sustainability.

The year was characterised by:

e Increased returns from treasury.and investment management;

¢ Reduced reliance on temporary staffing arrangements;

e Controlled operational expenditure;

o Targeted investment in Council assets and facilities; and

= Preparations for long-term income recovery in key service areas.

1. Income Performance

Total Income

Category 2024/25 2025/26 Variance %
Total Income £160,537 £232,473 +£71,935 +45%

Overall income growth was driven primarily by treasury returns and one-off funding receipts.
The increase in total income was mainly due to EMR project income of £79,401.00, an
increase in General Income, and improved Parish Hall income. Cemetery income was reduced
by £15,635.00, which should continue to be monitored.

Key Income Variances
Bank Interest (+123%)

Bank interest increased from £4,097 to £9,145, generating an additional £5,048. This reflects
the implementation of the Council’s Strategic Investment Action Plan approved by the
Council.

Other Income (-27%)

Other income reduced by £2,639 due to revised lease arrangements, with balances largely
recognised during the previous financial year.
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Cemetery Income (-12%)
Income reduced from £126,890 to £111,255 owing to lower demand:

s Interments reduced from 46 to 28
e Cremations reduced from 19 to 7

Officers intend to review:
e Burial and grave reopening fees;
o Exclusive Rights of Burial renewals;
o Wider cemetery income generation processes.
Allotment Income (+12%)
Income increased modestly due to improved plot occupancy and preparation works.
Victory Hall Hire
e Regular users increased by 116%.
e Casual hire reduced by 26% because of venue condition concerns and limited

facilities.

The Council has approved improvement works during 2026/27 to restore demand and
protect future income.

Funding Received (£79,401)
Funding included:

o £60,401 for venue improvements (EMR)
o £19,000 from capital reserves following loss of the Council minibus.

2. Expenditure Position and Performance

Total expenditure reduced from £637,215.96 in 2024/25 to £461,182.45 in 2025/26, a
reduction of £176,033.51.

The Council therefore moved from a high expenditure position in 2024/25 to a significantly
improved operating position in 2025/26.
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Key reductions included:

Expenditure Area 2024/25 2025/26 Movement

Staff Costs £240,221.20 £226,462.74 -£13,758.46
Admin Other £74,44591 £37,823.44 -£36,622.47
Victory Hall Costs £47,353.51 £30,440.58 -£16,912.93
Community Project Costs £79,205.44 £851.60 -£78,353.84
Open Space Costs £22,467.79 £2,196.04 -£20,271.75

Staffing and Employment Costs

Staffing expenditure was reduced through operational efficiencies and workforce
restructuring.

Staff Cost 2024/25 2025/26 Variance
Staff under contract £240,221 £226,463 -£13,758
Key Drivers

o No temporary staff engaged during 2025/26.

o Savings of £16,375 were achieved compared with the previous year.

e Time Off in Lieu (TOIL) procedures introduced to reduce overtime costs.
o Recruitment of Clerk & Proper Officer completed in January 2026.

Year-end staffing increased due to operational restructuring and service delivery
requirements.

Total Other Payments

Total other expenditure decreased by £162,188 (42%) compared with the previous year.
Some expenditure areas increased, including Finance and Governance (ICCM Internal Audit),
Utilities, and Cemetery Costs. These should be reviewed as part of ongoing budget
monitoring.

2024/25 2025/26 Variance %
£389,292 £227,104 - £162,188 -42%
Key Drivers

Expenditure has declined significantly due to the completion of major works in previous years.
Notable expenditure for 2024/25 included:

o Legal advice and consultancy: £54,000
o HR and Health & Safety service and advice: £14,570.14
o Completion of outstanding tree works: £32,000
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o Grant award: £6,227.83

Locum and temporary fees to fill short-term gaps and ensure delivery service
for parishioners: £16,374.77

Acquisition of new assets: £21,022.90, which included:

Shoring equipment: £8,942.60

Allotments noticeboards: £1,084.25

Cemetery noticeboards: £2,919

Replacement of Christmas lighting: £13,355.84

Alarm and CCTV systems: £3,549.15

Maintenance of property, assets, and outdoor facilities, which included
remedial works and surveys.

O

O 0O 0 0O 0O O 0

These expenditures reflect the Council's commitment to maintaining and improving services
for the community.

Utilities and Property Costs
Utilities expenditure reduced overall by £22,353 (-28%).
Key movements:
e Reduced heating expenditure following boiler replacement.
e Lower electricity expenditure in Victory Hall.
o Reduced maintenance costs after completing major compliance works.
» Improved control of waste and cleaning expenditure.

Legal and Professional Costs

Professional and legal expenditure reduced by £42,256 (-62%) as exceptional prior-year costs
did not recur.

Office and IT Costs

Costs reduced by 12%, despite inflationary pressures and investment in:
o IT support;
s Broadband and communications;
e Software licensing.

Cemetery and Open Spaces

Operational cemetery expenditure increased by 35% due to subcontractor support and
maintenance requirements.

3. General Fund and Reserves Position

The General Fund balance at 31 March 2026 was £130,755.57.
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The Council also held the following reserves:

Reserve Balance

Capital Reserve £19,000.00
Earmarked Reserves £291,448.63

The Council remains in a strong reserve position overall. However, the General Fund has been
reduced and should be monitored carefully against the Council’s adopted reserves policy and
future financial commitments.

4. RFO Assessment

The financial position for 2025/26 shows a significantly improved income and expenditure
outcome compared with 2024/25.

The main points for the Council to note are:

e |ncome increased overall by £84,451.46 (EMR project £79,401)
e Expenditure was reduced significantly by £176,033.51.
e Cemetery income has been reduced and remains a financial risk area.

e Parish Hall income improved but should continue to be monitored following
refurbishment and operational changes.

Reserves remain strong, but the General Fund balance requires continued management
5. Financial Risk Considerations
The key financial risks identified are:

1. Cemetery Income Risk
Cemetery income reduced from £126,890.00 to £111,255.00. This may affect long-
term service sustainability if the trend continues.

2. General Fund Reduction
The General Fund balance at year-end was £130,755.57. This remains adequate but
should be reviewed against operational needs and reserve policy requirements.

3. Reliance on Project and Reserve Movements
The 2025/26 income includes EMR project income of £79,401.00, which is not
ordinary recurring income.

4. Cost Pressures
Although total expenditure reduced, some areas increased and should be reviewed
through regular budget monitoring
6. Strategic Priorities for 2026/27

To maintain financial sustainability, officers recommend:

Income Growth
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e Review cemetery fees and charging structure.
» Increase utilisation of Victory Hall following improvement works.
e Continue investment income monitoring.
Cost Control
e Maintain staffing efficiencies.
e Continue expenditure scrutiny and procurement controls.
e Prioritise preventative maintenance over reactive spending.

Asset Management

« Complete venue enhancement programme.
o Protect Council infrastructure and service standards.

Conclusion

The Council concludes the 2025/26 financial year in a stronger financial position than the
previous year. Income growth reduced operational expenditure, and tighter financial controls

have strengthened resilience and improved capacity to deliver services.

The priority for 2026/27 is to convert these gains into sustainable recurring income while

maintaining prudent expenditure management and protecting reserves.
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Chigwell Parish Council

ANNUAL RETURN - Section 2 : Statement of Accounts

21 May 2026 (2025-2026)

Explanation of variances

This is prepared based on information in "Governance and Accountability for L.ocat Councils ; a Practitioner's Guide”

Important note: These figures have been prepared on an INCOME and EXPENDITURE basis.

: Hox No. | Descriptiar 31/03/2025 | 31/03/2026 Variance | Variance | Explanation Notes
1 : P £ £ £ % Required?
1 Efc’iances brought 50827613 | 344497.68 BALANCE B/F AGREES
2 Annual precept 312900.00 325416.00 12516.00 4% Na
3 Total other receipts 160537.51 232472.97 71935.46 45% Yes Appendix 1
4 Staff Costs 24022120 | 226462.74 | -13758.46 5% Na Appendix 2
5 | oaninteresticapital 770258 | 7702.58 0.00 0% No
repayments
g | loalother 38920218 | 227017.13 | -162275.05 42% Yes Appendix 3
payments
7 | Balances carried 34449768 | 44120420 |  96706.52 28% Yas Appendix 4
forward
Total Cash and
8 Short Term 307402.76 | 455448.63 58045.87 15% No
Investments
Total Fixed Assets During 25126, the total
9 and Long Term 2999690.40 | 2958343,77 -41346.63 1% No acquisition was
Investments ’ £25,769.65, and the stolen
minibus valued at
£67,116.28 was removed
from assets.
10 Total Barrowings £9609.93 64794.62 4815.31 7% No

This report is intended as a guide to the variances you may need to explain. The spacific requirements vary between external
auditors so please check the requirements shown on the pro forma provided to your council

Please note a breakdown of approved reserves will also be required if the total reserves (8ox 7) figure is mare than twice the
annual precept value {Box 2)
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