Chigwell Parish Council
Terms of Reference
Community Services & Assets Committee (CSAC)

1. Purpose

The Community Services & Assets Committee (CSAC) is established to oversee the effective
management, development, and delivery of the Parish Council’s community services and physical
assets. It ensures these are maintained and enhanced for the benefit of all residents of Chigwell.

2. Membership

. The Committee shall consist of five [5] councillors appointed at the Annual Meeting of the
Council.

. The Chair and Vice Chair of the Committee will be elected by the Committee at its first
meeting following the Annual Meeting of the Council.

. The Chair and Vice Chair of the Council shall be ex officio members, with the right to attend
and participate in meetings, but they are not counted as part of the five appointed
members unless separately appointed.

. If a councillor resigns from the Committee/Council during the year a new councillor will be
appointed at the next appropriate Full Council meeting (the next appropriate meeting will
be the next meeting where an agenda item can be published to carry out this action.)

3. Quorum

. The quorum shall be one third of the total membership of the Council or a minimum of four
councillors.

4. Meetings

. Meetings shall be held at least every two months or more frequently as required

. Meetings shall be called in accordance with the Council’s standing orders and applicable
legislation

. Agendas and minutes will be published in accordance with standing orders and relevant
regulations.

. The public and press may be excluded from the meeting by resolution of the committee if
the public interest in excluding the public and press outweighs the public interest in
allowing the public and press to remain. Where it is known in advance that the press and
public are likely to be excluded from the meeting, this will be advertised on the
Committee’s agenda.

. All Councillors must declare interests on agenda items in line with the Code of Conduct as
adopted by Chigwell Parish Council.



. The minutes of the meetings will be approved at the next meeting of the Committee. The
draft minutes will be published on the Council’s website as soon as possible after the

meeting and always within 10 working days, these will be replaced with the approved
minutes.

5. Voting

. Only appointed members may vote and participate at a meeting.
. Members of the public may attend and speak at a meeting during public participation.

. In the case of an equal vote the Chairperson of that meeting shall have a second or casting
vote.

6. Areas of Responsibility

The Committee will oversee the following:

A. Community Services

. Support and monitor the delivery of local services including events, grants, volunteering,
community engagement and youth/senior activities.

. Promote initiatives that enhance sustainability, community wellbeing, cohesion and
inclusivity.

. Develop and review relevant objectives, strategies and Council policy objectives (e.g.
communications, community engagement).

B. Community Assets

. Management, maintenance and strategic planning for council-owned assets including:
o  Victory Hall
o  Parish Offices
o  Allotments
o Cemetery
o  Open spaces, bus shelters, benches, sighage and noticeboards
. Oversight of cost efficiencies, repairs, upgrades and capital improvements.

. Consider sustainability, accessibility and long-term planning in asset management.



7. Delegated Authority

The Committee has delegated authority to make decisions within the remit and agreed
budget of £2,500 as set by Full Council.

Recommendations shall be made to Full Council where matters fall outside its delegated
authority.

8. Budget & Finance

The Committee will monitor relevant budgets and expenditures, and prepare draft budget
proposals for its areas of responsibility for consideration by the Finance Committee and Full
Council.

9. Reporting

The Committee shall report to Full Council through its minutes and by presenting
recommendations as needed.

The minutes of the meetings will be approved at the next meeting of theCommittee, if the
committee does not meet before the next Full Council meeting the draft minutes will be
presented at the Full Council meeting.

The draft minutes will be published on the Council’s website as soon as possible after the
meeting and always within 10 working days. These will be replaced with the approved
minutes.

10. Best Value

The Committee will ensure the Council follows the principle of Best Value at all times **

** Best Value Statutory Guidance as published by the Department for Communities and Local
Government, see Appendix 2

11. Review

These Terms of Reference will be reviewed annually at the first meeting following the
Annual Meeting of the Parish Council or as required.

Considered, amended and approved by the Committee at its Annual meeting on 13 May 2025.

Review Date: May 2026



