
  

	 			
MEETING	OF	THE		

FINANCE	&	GOVERNANCE	COMMITTEE	

Date:	Tuesday	11	February	2025		
	 	 	 	 	 	
Time:	7.00pm	

Loca;on:	Chigwell	Council	Parish	Offices,	Hainault	Road,	Chigwell,	IG7	6QZ	

Members	are	hereby	SUMMONED	to	a-end	the	above	mee1ng		
to	transact	the	following	business.	

Members	are	respec;ully	reminded	that	each	item	of	business	should	be	carefully	examined,	with	
any	pecuniary	and	non-pecuniary	interests	duly	declared	

		
Members	to	be	present:	
		
Cllr	Celina	Jefcoate	 	 	 Cllr	Elliot	Costa	 	 	 	 	
Cllr	Faiza	Rizvi			 	 	 Cllr	Jamie	Braha	
Cllr	Tosin	Amuludun	

Members	of	the	press	and	public	are	invited	to	aEend	this	meeFng.		Members	of	the	Public	and	
Councillors	are	asked	to	NOTE	that	in	accordance	with	Standing	Orders	3	(i)	and	the	Local	
Government	Transparency	Code	2015,	photographing,	recording,	broadcas;ng,	transmiZng	or	
otherwise	repor;ng	the	proceeding	of	a	mee;ng	may	take	place.	

Councillors	are	asked	to	NOTE	that	in	the	exercise	of	their	func;ons,	they	must	take	note	of	the	
following:	equal	opportuni;es;	crime	and	disorder;	human	rights;	health	and	safety	and	
biodiversity	

Cllr Lisa Morgan and Cllr ElliotCosta	
Ac;ng	Proper	Officer	to	Chigwell	Parish	Council	 	 	 	 Date:	6	March	2025										
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FINANCE	AND	GOVERNANCE	

AGENDA	

1. APOLOGIES	FOR	ABSENCE	✋ 	

To	receive	and	AGREE	to	accept	any	apologies	for	absence	

2. ANY	OTHER	ABSENCE		

To	NOTE	any	other	absence	

3. DECLARATIONS	OF	INTEREST	

Members	are	asked	to	declare	any	Interest	or	Disclosable	Pecuniary	Interest	which	they	may	have	
in	any	of	the	items	under	considera;on	at	this	mee;ng.	See	notes	at	the	end	of	the	Agenda	

4. MINUTES	✋ 	

To	consider	the	minutes	of	the	previous	mee;ng	held	11	February	2025	for	APPROVAL	(Appendix	
1)	

5. PUBLIC	PARTICIPATION	

To	receive	representa;ons	from	any	member	of	the	public	in	a^endance.	
Order	Note:	Public	Par;cipa;on	is	conducted	in	accordance	with	Standing	Orders	to	a	maximum	
allo^ed	;me	of	fiaeen	minutes.	Individual	speakers	are	limited	to	three	minutes	under	Order	3(g)	
or	at	the	discre;on	of	the	presiding	Chair.		District	and	County	Councillors	may	also	make	
representa;ons	at	this	;me	

6. FINANCIAL	TRANSACTIONS		AND	BANK	RECONCILIATIONS	✋ 	

To	REVIEW	the	proposed	payments	for	March	and	APPROVE	if	appropriate	(Appendix	2)	
To	REVIEW	the	card	payments	for	February	and	APPROVE	if	appropriate	(Appendix	3)	
To	REVIEW	the	bank	reconcilia;on	to	28	February	and	APPROVE	if	appropriate	(Appendix	4)	
To	NOTE	the	delegated	approval	of	the	report	detailing	salary,	superannua;on	and	tax	payments	
for	February	2025	(paid	11	February	-	Appendix	5)	

7. FINANCE/ACTING	PROPER	OFFICER’S	REPORT	✋ 	

To	receive	a	report	and	to	hear	any	recommenda;ons	from	the	Financial	Officer	and	AGREE	an	
appropriate	course	of	ac;on	

8. H&S	PROVIDER	✋ 	

Full	Council	was	advised	that	the	F&G	Commi^ee	recommended	considering	and	agreeing	on	
Op;on	2	for	the	H&S	provider	(3-year	agreement	for	an	annual	fee	of	£2,000).	The	Chair	of	F&G	
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clarified	to	Full	Council	that	while	Op;on	2	was	considered	poten;ally	the	op;mum	solu;on,	
further	clarifica;on	was	needed	in	regard	to	the	services	provided	by	the	provider	and	those	
provided	by	the	H&S	officer	to	ensure	all	the	Parish	requirements	were	addressed	and	duplica;on	
was	avoided.	

It	was	AGREED	by	Full	Council	to	delegate	the	decision	to	Finance	and	Governance	and	that	the	
H&S	officer	would	liaise	as	required	(FG200/24)	

AcFon	aQer	Full	Council:	OL/TS	to	ask	provider	for	personalised	work	plan	detailing	annual	
services	provided	to	CPC.		TS	to	review	and	draa	CPC	work	and	compliance	plan	to	go	alongside	
provider’s	services,	including	annual	schedule	of	documenta;on	and	compliance	checks	for	F&G	
(March).			

To	receive	work/compliance	plans	as	above	(Appendix	6)		

To	review	the	above	and	AGREE	an	appropriate	course	of	ac;on	in	regard	to	appoin;ng	an	H&S	
advisor	

9. FIRE	DOOR	MAINTENANCE	CONTRACT	✋ 	

Members	were	asked	to	consider	the	proposal	to	engage	a	contractor	for	Fire	Door	Inspec;ons	
(ref.	QUO-39330-F4H9S1):	Main	Office,	Victory	Hall	and	Community	Hub	under	a	2-year	agreement	
for	an	annual	fee	of	£1,260.00	

Concerns	were	raised	regarding	the	poten;al	for	duplica;on	under	the	exis;ng	fire	risk	
assessments.		It	was	considered	the	need	for	an	addi;onal	maintenance	agreement	for	fire	doors	
had	not	been	properly	established	and	the	proposed	agreement	may	not	offer	best	value	for	
money.	

Council	delegated	the	ma^er	of	the	decision	to	the	Finance	and	Governance	commi^ee	for	their	
considera;on	(FG199/24)	

Commi^ee	to	review	the	exis;ng	Chubb	risk	assessment	(Appendix	7A),	the	precise	details	of	the	
new	contract	(Appendix	7B),	the	contract	to	purchase	closers	(Appendix	7C)		and	AGREE	an	
appropriate	course	of	ac;on	

10. CEMETERY	FORECAST	REVENUE	✋ 	

FG151/24	-	The	Registrar	was	tasked	to	issue	no;ces	of	renewal	for	cremated	remains	2012/13,	
2013/14	and	2014/15	plus	GoR	renewals	for	2015/16,	2016/17	and	2017/18	as	a	ma^er	of	
urgency	and	update	Scribe	for	these	periods.	The	Registrar	to	report	details	of	response	to	no;ces	
of	renewal	(no.	of	renewals/	revenue	received)	and	proposed	process	to	manage	non	renewal	and	
non	responses	and	any	appropriate	;mescale	in	wri;ng	ahead	of	F&G	(March).	The	Registrar	to	
then	issue	no;ce	of	renewal	for	previous	periods	and	is	tasked	with	upda;ng	Scribe	and	all	
relevant	records	accordingly.	The	Registrar	to	advise	when	Exclusive	Rights	of	Burial	(graves)	did/
will	fall	due	and	is	tasked	with	upda;ng	Scribe	and	all	relevant	records	accordingly.	
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To	receive	a	wri^en	report	from	the	Registrar	upda;ng	progress	of	the	above.	(Appendix	8)			To	
receive	an	updated	forecast	revenue	for	24/25,	25/26	and	26/27	based	on	current	trends	and	
capacity	plus	renewals	(Appendix	9)	

To	review	and	AGREE	an	appropriate	course	of	ac;on	

11. INTERNAL	AUDITOR’S	RECOMMENDATIONS	✋ 	

To	NOTE	the	recommenda;ons	and	progress	against	them	and	AGREE	an	appropriate	course	of	
ac;on	

12. VICTORY	HALL	✋ 	

To	hear	an	update	from	Cllr	Braha	and	AGREE	an	appropriate	course	of	ac;on	

13. 	POLICY	REVIEW	✋ 	

To	review	progress	in	prepara;on	for	the	annual	mee;ng	and	AGREE	an	appropriate	course	of	
ac;on	

14. SALE	OF	BUSES	✋ 	

To	receive	an	update	on	progress	to	date	from	Councillor	Costa	and	AGREE	any	updates,	
correc;ons	and	recommenda;ons	of	the	asset	register	to	be	put	to	Full	Council	for	asset	disposal.	

15.MATTERS	TO	BE	BROUGHT	FORWARD	OR	FOR	DISCUSSION	WITH	NO	DECISION	

16. 	DATE	OF	THE	NEXT	MEETING	✋ 	

17. EXCLUSION	OF	THE	PUBLIC	AND	THE	PRESS	✋ 	

In	 the	 event	 that	 the	 Agenda	 contains	 items	 where	 the	 public	 interest	 in	 maintaining	
confiden;ality	may	outweigh	the	public	interest	in	the	item	being	made	public,	to	CONSIDER	the	
following	mo;on	to	be	proposed	by	the	Chair:	

“That	the	public	and	the	press	be	excluded	from	the	mee;ng,	the	Council	believing	that	publicity	
would	 be	 prejudicial	 to	 the	 public	 interest	 by	 reason	 of	 the	 confiden;al	 nature	 of	 the	 business	
about	to	be	discussed.”	

18. RISK	AND	MITIGATION	WITHIN	HR	✋ 	

To	consider	and	review	the	risk	in	the	light	of	recent	resolu;ons	and	AGREE	an	appropriate	course	
of	ac;on	

19. HR	BRIEFING	✋ 	
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To	receive	an	update	for	the	Chair	regarding	the	briefing	to	HR	and	AGREE	an	appropriate	course	
of	ac;on	

20. GOVERNANCE	MATTER	✋ 	

To	receive	an	update	from	the	RFO	and	Deputy	Chair	of	the	Council	regarding	ongoing	
inves;ga;ons	and	AGREE	an	appropriate	course	of	ac;on	

21. 	FINANCE	AND	GOVERNANCE	INCIDENT	LOG	✋ 	

Councillors	to	review	an	un-redacted	and	up	to	date	copy	of	the	Incident	Log		and	AGREE	an	
appropriate	course	of	ac;on	

Councillors	to	hear	a	report	from	the	RFO	regarding	any	addi;ons	and	AGREE	an	appropriate	
course	of	ac;on	

22. 		COMPLAINTS/FOI/SAR	RECEIVED	✋ 	

To	receive	an	update	from	the	RFO	and	AGREE	an	appropriate	course	of	ac;on	

Notes	on	Declara8ons	of	Interest	

Members	with	a	disclosable	pecuniary	interest	in	an	item	should	withdraw	from	the	room	while	that	item	is	being	
considered.		Members	should	also	leave	the	room	if	their	con1nued	presence	is	not	compa1ble	with	the	Council’s	
Code	of	Conduct	or	the	Seven	Principles	of	Public	Life.	

The	disclosure	must	include	the	nature	of	the	interest.		If	you	become	aware	during	mee1ng	of	an	interest	that	has	not	
been	disclosed	under	this	item	you	must	immediately	disclose	it.		You	may	remain	in	the	mee1ng	and	take	part	fully	in	
discussion	and	vo1ng	unless	the	interest	is	prejudicial.	

A	personal	interest	is	prejudicial	if	a	member	of	the	public	with	knowledge	of	the	relevant	facts	would	reasonably	
regard	is	as	so	significant	that	it	is	likely	to	prejudice	your	judgement	of	the	public	interest	and	it	relates	to	a	financial	
or	regulatory	ma-er.	

It	is	not	prac1cal	to	offer	detailed	advice	during	the	mee1ng	on	whether	or	not	a	personal	interest	should	be	declared,	
or	whether	a	personal	interest	should	be	regarded	as	a	Disclosable	Pecuniary	Interest.	Members	are	advised	to	seek	
the	advice	of	the	Monitoring	Officer	well	before	the	mee1ng	if	needed.	

✋ 	Indicates	Councillors	are	expected	to	make	a	decision	(within	the	remit	of	the	commiEee)	
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