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" J Chigwell PARISH COUNCIL

\4

MEETING OF THE
FINANCE & GOVERNANCE COMMITTEE

To be convened: Tuesday 7 November 2023
Time: 6.30pm

Place of meeting: Chigwell Council Parish Offices, Hainault Road, Chigwell, IG7 6QZ
Members present:

Clir Celina Jefcoate (Chair) Clir Tes Gaffar (Vice Chair)

Clir Rashni Chahal Holden

Members of the Public: None

Members of the Public and Councillors were asked to note that in accordance with
Standing Orders 3 (i) and the Local Government Transparency Code 2015,
photographing, recording, broadcasting, transmitting or otherwise reporting the

proceeding of a meeting may take place.

Councillors were asked to note that in the exercise of their functions, they must take note
of the following: equal opportunities; crime and disorder; human rights; health and safety
and biodiversity

FG79/23 - APOLOGIES FOR ABSENCE
Apologies were received and ACCEPTED from Clir Elliot Costa and Cllr Faiza Rizvi
FG80/23 - DECLARATIONS OF INTEREST

None

FG81/23 - MINUTES

The minutes of the previous meetings held 4 July and 8 August

FG82/23 - PUBLIC PARTICIPATION




CHIGWELL PARISH COUNCIL MINUTES: Finance and Governance Date: 7 November 2023

None
FG83/23 - FINANCE/ACTING PROPER OFFICER’S REPORT

The Finance Officer noted the credit card transactions were not available due to online
banking issues and would be presented at the next meeting. The office phone issue had
been resolved by BT who had provided replacement phones free of charge. The website
access/incompatibility was being addressed and the matter of the domain name hosting
to be considered.

ACTION: Finance Officer to investigate and report on domain name hosting

The agreed annual increase in local authority pay bands were reported.

ACTION: To be included in the December payroll

The unexpected and unbudgeted historic street light invoices from EFDC remain unpaid
and under investigation. The matter of reintroducing a payment to EFDC for some
overnight lighting was raised and an estimated cost of £20K pa was given verbally. No
further information was available. It was reminded that since April 2023 no complaints
that only some rather than all lights were on overnight had been received by the office.
The committee chair noted that there is no budget for street lighting in 23/24, that all
other Parishes in Essex continue to comply with ECC Part Night Lighting Scheme and
joining them and switching off some of the street lights between 1am-5am has resulted in
significant progress towards both CPC and EFDC net zero objectives.

ACTION: The FO to continue investigating the historic invoices. The matter of part street
lighting to be considered when drafting the 2024/25 and three year budgets.

FG84/23 - FINANCIAL TRANSACTIONS

Bank payments for November were APPROVED
The Worknest annual fee was noted.
ACTION: Diarise review of HR provider June/July 2024

The annual legal expenses insurance from Worknest was paid for continuity but is was
noted there was also legal insurance within the Zurich policy.
ACTION: To review ongoing need for duplicate policies

The salary, superannuation and tax payments were APPROVED for November 2023
The report detailing expenditure for November was APPROVED
The update on the revenue to 31 October position against budget was NOTED

FG85/23 - BANK RECONCILIATIONS

To receive the bank reconciliations to 31 October for all available agébunts (except HSBCQ)

were APPROVED.

FG86/23 - BANKING
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Barclays have recognised the Finance Officer and are now allowing access. Unity have
been asked to issue a corporate debit card for the FO. HSBC - the process has been
started again as the bank were not able to locate the paperwork. Cllr Bhanot has signed
the Cambridge mandate form and advised it is ready for collection from his home.
ACTION: Staff to ask him to return the signed mandate form to the Parish Office

FG87/23 - FINANCE AND GOVERNANCE INCIDENT LOG

The Incident Log was reviewed. The Chair reported that EFDC had been advised of the
alleged attempted influence on spending decisions.

The FO reported the forensic audit is ongoing
ACTION: Incident Log to be updated
FG88/23 - FOI/SAR/COMPLAINTS
The FO reported no correspondence had been received
FG89/23 - DRAFT BUDGET
The draft budget was being prepared and would be presented to F&G at the December
meeting with the objective to be able to bring it to Full Council on 6 January 2024
ACTION: All Committees to be reminded to provide draft budget requirements to Finance
and Governance by the end of the first week of December
FG90/23 - ASSET REGISTER
The FO reported the asset register was being reviewed.

FG91/23 - PENSION POLICY

ACTION: The FO to ask Essex Pension Fund for a statement, details of beneficiaries and
any deficits

FG92/23 - INVESTMENT

The FO is actioning the moves agreed and will report to F&G in December regarding
moves to Virgin (£100K), Nat West (£85K), A bond with Charity Bank (£85K) and a 30 day
account (£85k)

ACTION: Cllr Chapel Holden to report on 30 day high interest accounts

FG93/23 - MAST RENTAL/VAT POSITION

Cllr Chahal Holden reported that the rules regarding placing masts has changed ~\ &'the
Station Green agreement and updated regarding what was being offered regakding an EE
mast agreement in Victory Hall car park. The matter of easements, whether EFB& \/\/
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CHIGWELL PARISH COUNCIL MINUTES: Finance and Gavernance Date: 7 November 2023

approval is required and potential VAT liability was raised. The FO confirmed that HMRC
advice is that there may be a VAT liability.

ACTION: CllIr Jefcoate to access deeds via Land Registry portal. The land transfer
agreement from EFDC to be located in the Parish Office and reviewed regarding any
easements. Previous Councillors to be contacted regarding the lease from EFDC and
possible easements. All future land rental invoices to include VAT

FG94/23 - TENDER DOCUMENT

It was AGREED the document should go to Full Council with a recommendation to
approve

FG95/23 - MANAGEMENT CONTROL
Risk Assessments

Action: To receive an update from staff regarding risk assessments. To receive copies of
internal playground weekly inspections from July to date, internal weekly and monthly
inspection records of adult fitness equipment from April 2023 to date. To receive July
2023 ARD quarterly inspection and most recent Outdoor Fitness quarterly report. To
AGREE an appropriate course of action

ACTION: Deferred to F&G December meeting

Licensing of Parish Premises

To receive an update from staff on progress in acquiring PRL licence for VH and legal
advice regarding Place of Worship status. To AGREE an appropriate course of action

ACTION: Deferred to F&G December meeting

Hazardous/Flammable goods transport and storage

To review response by staff to the following queries from the July meeting (Appendix 7)
which were:

Why the petrol spend increased substantially from 21/22 to 22/23

Why is petrol purchased from Abridge and Epping in preference to local station.

How is petrol transported from Abridge and Epping.

Why was a similar volume used in grass cutting period and the period Oct-Dec 2022

To receive confirmation the appropriate risk assessments have been
advisory of when the next RA is due on the movement and storage of : ve
confirmation Zurich are fully informed of the storage and transport of

ACTION: Deferred to F&G December meeting
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CHIGWELL PARISH COUNCIL MINUTES: Finance and Governance Date: 7 November 2023

FG96/23 - ASSET DISPOSAL

To receive an update from ClIr Costa regarding advice received to date from EFDC
regarding the sale of buses, specifically an up to date valuation and AGREE an
appropriate course of action

ACTION: Deferred to F&G December meeting

FG97/23 - INTERNAL CONTROLS

To receive an update from the acting Proper Officer regarding the sign offs for Q3, Q4 and
Q1

ACTION: Deferred to F&G December meeting

FG98/23 - MATTERS TO BE BROUGHT FORWARD OR FOR DISCUSSION WITH NO
DECISION

None

FG99/23 - DATE OF THE NEXT MEETING

The date of the next meeting is Tuesday 5 December

The meeting closed at 7.10pm
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