W7 Ch igwell parisu councit

MINUTES
FINANCE & GOVERNANCE COMMITTEE

Date: Tuesday 9 January 2024

Time: 6.30pm

Location: Chigwell Council Parish Offices, Hainault Road, Chigwell, IG7 6QZ
Members present:

ClIr Celina Jefcoate (Chair) Cllr Rashni Chahal Holden

Clir Elliot Costa

Also present

Finance Officer
Locum Clerk

Members of the Public and Councillors were asked to NOTE that in accordance with
Standing Orders 3 (i) and the Local Government Transparency Code 2015,
photographing, recording, broadcasting, transmitting or otherwise reporting the
proceeding of a meeting may take place.

Councillors were asked to NOTE that in the exercise of their functions, they must take
note of the following: equal opportunities; crime and disorder; human rights; health and
safety and biodiversity

FG 124/23 - APOLOGIES FOR ABSENCE

Apologies were received and ACCEPTED from ClIr Gaffar and Rizvi

FG 125/23 DECLARATIONS OF INTEREST

None

FG 126/23 MINUTES

The minutes of the previous meeting held 5 December 2023 were APPROVED



CHIGWELL PARISH COUNCIL MINUTES: Finance and Governance Date: 9 January 2024
FG 127/23 PUBLIC PARTICIPATION

None
FG 128/23 FINANCE/ACTING PROPER OFFICER’S REPORT

The Financial Officer reported she had been focused on finalising the budget, the
induction of new staff. The FO reported that the fire RA had been completed and the
actions were being taken as required. She reported on progress of the issue with the
stage in Victory Hall and the contractor engaged to carry out an assessment of the
lighting. The contractor arrived on site without providing RAMS and the H&S officer had
confirmed they could not proceed. The contractor has since submitted an invoice to the
sum of the PO but it is unclear what for as the work has not been carried out.

Action: It was AGREED the priority was to resolve the electrics and fly bar. It was
AGREED the Clerk would query the received invoice, advising it would not paid without
the specified works schedule being completed. Alternative suppliers may be considered.
In the interim is was AGREED that the stage should not be used and access should be
restricted via safety tape. Staff were asked to write to all users instructing that the stage
should not be used or accessed under any circumstances

The FO advised that BT had advised that to continue the alarm service after analogue
switch off new SIM cards were needed on personal phones to receive notifications.

Action: Councillors AGREED an alternative needed to be considered to solve the
analogue to digital issue and asked the Clerk/FO to speak to the alarm providers
regarding upgrading the alarm monitoring to either digital or radio as appropriate.

Action: The Chair asked that the committee receive a report each month of burials and
cremations to date for the financial year

The internal auditor would be given a copy of a previous audit from Auditing Solutions as
an example of the format and level of detail required prior to upcoming audit

Action: FO to action
FG 129/23 FINANCIAL TRANSACTIONS
The proposed bank payments for January 2024 were APPROVED

The card payments for December 2023 were APPROVED
The salary, superannuation and tax payments for December 2023 (payment due from 11

Jan) were APPROVED
FG 130/23 BANK RECONCILIATIONS | -

The bank reconciliations to 30 December for all available accounts were APPROVED
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CHIGWELL PARISH COUNCIL MINUTES: Finance and Governance Date: 9 January 2024
FG 131/23 INCOME AND EXPENDITURE Q1 and Q2

To review and approve if appropriate a summary report for Q1, Q2 and Q3 of income,
expenditure and costs to date plus a cashflow forecast and position against budget -
deferred

To consider any proposed virements and approve if appropriate - deferred

FG 132/23 BANKING

The FO reported that access to Cambridge was still in progress. Instructions set up to
move from Barclays savings to higher interest accounts

FG 133/23 DRAFT BUDGET

The draft budget was discussed and amended. It was NOTED the columbarium proposal
required a business plan that demonstrated how the number of cremations would be
increased as a result of the acquisition. The matter of defining a commercial user of
Victory Hall was discussed and having a residents, non-residents and commercial rate
£60 per hour) was AGREED. It was AGREED any new noticeboards would not have a
maintenance agreement. The budget for four replacement noticeboards for Chigwell
Village, Chigwell Row and Grange Hill plus the cemetery were AGREED. In light of
increased salary costs including the employment of a full time litter picker, utilities costs
and repair works to Victory Hall and the cemetery buildings it was AGREED a precept
increase of 5% would be recommended to Full Council. The committee delegated
authority to the Finance Officer and the Chair of F&G to finalise prior to submission to Full
Council

FG 134/23 INVESTMENT
In the light of changing interest rates and cashflow forecast it was AGREED that £100K to
Virgin, £85K to the bond and £85K in 30 day access account. Cllr Chahal Holden advised

that many accounts can be opened with £1 to secure the interest rates

Action: Cllr Chahal Holden to identify online 30 day access account to FO and FO to
open

FG 135/23 RTV REPORT

[t was AGREED the Polaris RTV would be repaired. It was AGREED a gap analysis for
existing open spaces tasks was needed alongside any proposal for any new vehicles. and
AGREE an appropriate course of action

It was resolved to extend the meeting by 30 minutes.

FG 136/23 TENDER
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CHIGWELL PARISH COUNCGIL MINUTES: Finance and Governance Date: 9 January 2024

It was AGREED the tender would be issued immediately with responses due back the
first week in February. The Clerk confirmed he was aware of how to upload to Contract
Finder and would assist the FO

Action: Tender to be published immediately. The Chair asked it be sent to EEF, put on
the website and noticeboard.

FG 137/23 FINANCE AND GOVERNANCE INCIDENT LOG
None
FG 138/23 ASSET REGISTER

To receive an update on progress to date of the review of the Asset Register (Appendix
12) including details of vehicles/equipment (purchased v leased) and AGREE any
recommendations to be put to Full Council for asset disposal. - deferred

FG 139/23 MAST RENTAL/VAT POSITION

Cllr Chahal Holden confirmed EFDC had been written to and ClIr Costa confirmed the
Land Registry would need EFDC written consent. It was AGREED Suffolk Legal would
be appointed to review the lease prior to approval. ClIr Holden advised she had
authorised the phone company to apply to planning permission. Cllr Jefcoate noted the
applicant would need to consider any easements.

Action: Cllr Chahal Holden to contact EFDC again for written authority

The Finance Officer for the lease/sale of rental space on Station Green and AGREE an
appropriate course of action to ensure compliance with any easements and conditions of
the transfer document. - deferred

FG 140/23 VACANCY UNDER THE LOCAL GOVERNMENT ACT 1972

The Clerk confirmed he would be writing to Clir Bhanot to confirm he was no longer a
serving Parish councillor due to not attending a Parish meeting for 6 months. Any keys
and access to Parish IT has been revoked.

FG 141/23 MANAGEMENT CONTROL

Risk Assessments

To consider the existing reporting and recording processes and to AGREE an appropriate
course of action - Deferred

Hazardous/Flammable goods transport and storage
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CHIGWELL PARISH COUNCIL MINUTES: Finance and Governance Date: 9 January 2024

To consider the existing reporting and recording processes and to AGREE an appropriate
course of action - Deferred

FG 142/23 INTERNAL CONTROLS

To receive an update from the acting Proper Officer regarding the sign offs for Q3, Q4 and
Q1,Q2 and Q3 - Deferred

FG 143/23 MATTERS TO BE BROUGHT FORWARD OR FOR DISCUSSION WITH NO

DECISION
None

FG 144/23 DATE OF THE NEXT MEETING

6 February 2024

FG 145/23 EXCLUSION OF THE PUBLIC AND THE PRESS

The following motion proposed by the Chair was AGREED

“That the public and the press be excluded from the meeting, the Council believing that
publicity would be prejudicial to the public interest by reason of the confidential nature of
the business about to be discussed.”

FG 146/23 FINANCE AND GOVERNANCE INCIDENT LOG

The Chair gave a verbal report regarding two incidents

FG 147/23 LEGAL CORRESPONDENCE

The matter was discussed an it was AGREED more information was needed. Cllr Costa
to action

FG 148/23 PENSION POLICY

The matter was discussed an it was AGREED more information was needed. Cllr Rizvi to
action

The meeting closed at 8.52pm
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