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Ch igwell parist counciL

MEETING OF THE
FINANCE & GOVERNANCE COMMITTEE

Date: Tuesday 6 February 2024
Time: 6.30pm

Location: Chigwell Council Parish Offices, Hainault Road, Chigwell, IG7 6QZ

Members are hereby SUMMONED to attend the above meeting
to transact the following business.
Members are respectfully reminded that each item of business should be carefully
examined, with any pecuniary and non-pecuniary interests duly declared

Members to be present:

Cllr Rashni Chahal Holden (Chair)
ClIr Faiza Rizvi

Clir Elliot Costa

Also present:

FO

H&S Officer

Cemetery Supervisor

Members of the press and public are invited to attend this meeting. Members of the
Public and Councillors are asked to note that in accordance with Standing Orders 3 (i) and
the Local Government Transparency Code 2015, photographing, recording, broadcasting,
transmitting or otherwise reporting the proceeding of a meeting may take place.

Councillors are asked to note that in the exercise of their functions, they must take note of
the following: equal opportunities; crime and disorder; human rights; health and Safet&nd

biodiversity N
&

Acting Proper Officer Date: Klje ruary 2024

Olga Linkeviciene

\




CHIGWELL PARISH COUNCIL MEETING: Finance and Governance Date: 6 February 2024

FINANCE AND GOVERNANCE
AGENDA

FG 149/23. APOLOGIES FOR THE ABSENCE !
Apologies were received and ACCEPTED from ClIr Gaffar and Clir C Jefcoate.
FG 150/23. DECLARATIONS OF INTEREST

NONE

FG151/23. MINUTES

The minutes of the previous meeting held on 9 January 2024 have been considered and
APPROVED.

FG152/23. PUBLIC PARTICIPATION

NONE
FG 153/23. FINANCE/ACTING PROPER OFFICER’S REPORT “

It was highlighted that CROADS has the place for their performance in April. CPC can carry
out urgent and necessary work in the Victory Hall. The ashestos sample, Disability Audit,
and Additional CCTV survey for drainage have been done this week, and we are waiting for
the conclusion to work out the next step in the action plan. The Forensic audit report by
EFDC is expected to be received by 12 02 2024. Clirs have been informed that the precept
letter and budget 2024/25 have been sent to Epping on time, and the tax base has not been
changed.

FG 154/23. FINANCIAL TRANSACTIONS *“
« The proposed bank payments for February 2024 were APPROVED.
« The card payments for January 2024 were APPROVED.

* The report detailing the salary, superannuation, and tax payments for January 2024
(payment due from 11 Feb) were APPROVED.

FG 155/23. BANK RECONCILIATIONS ¥ (p\)\
The bank reconciliations to 31 January for all available accounts were APPROVED. >\r)/

FG 156/23. INCOME AND EXPENDITURE TO DATE “

Reviewed and approved a summary report for April - January of income and ekpenditure
(Appendix 7). The cost of PPE under training requirements was reviewed and aprroved at
£1,151. It was agreed to use the new e-learning to provide the vital skills compan
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CHIGWELL PARISH COUNCIL MEETING: Finance and Governance Date: 6 February 2024

training under H&S. Members agreed that FO will request the IT provider for the cost of
Dropbox for the Council and report it to the next meeting in March 2024.

Proposed virements have not been considered at this meeting.
FG 157.23 BANKING

The balance from the Barclays savings account has been transferring to the Unity Trust
bank account by ClIr C Jefcoat and Clir R Holden. FO reported that she is still working on
the HSBC and Cambridge matters.

FG 158.23 INVESTMENT *

Charity Bank Two accounts will be open soon by 16 02 2024. Virgin Bank is in progress;
additional FORMS need to be completed.

FG 159.23 RTV REPORT *

The Cemetery Supervisor provided an update on the RVT Polaris report, stating that
Chigwell Parish Council cannot register RVT due to a lack of tip, classification, seal number,
or MD specification. However, under permitted use, it can be used for up to 0.9 miles with
registration number/plate, and it can be classified as MOT exempt. It is allowed to be used
from the cemetery to another part of Chigwell land but cannot be taken on public roads.

The council purchased the RVT from Taylors Tools in 2020, but when it broke down, the
company was contacted multiple times and would not come to collect it or do anything about
it. Boreham provided a quotation to replace the vehicle since it was not roadworthy due to
missing components. Taylors Tools item was not fit for purpose.

The RVT was used to transport soil and other materials, but it can no longer be modified to
be roadworthy. It can only be used for limited purposes up to 0.9 miles and will not pass
MOT.

The council hired a Litter Picker under a contract that included 16-18 hours, but the work
cannot be carried out due to a lack of appropriate tools and equipment. The Litter Picker
has scheduled this task to work on Mondays and Fridays.

The Cemetery Supervisor and H&S Officer recommended that the council should replace
the RVT with a used dumper vehicle that costs £9k/9.5k, which runs on diesel and is
expected to last for the long term. JCV will service it, and it will only be used for cemetery
burial service.

Boreham has expressed interest in buying the RVT from the council, and they have provided
a proposal for consideration (from 4k to up to 10k).

The difference in cost between an electric and diesel vehicle is arou é £20k. The same

applies to the dumper vehicle.

After further full and in-depth discussions, it was moved by CHair
that:
e This information be NOTED.
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CHIGWELL PARISH COUNCIL MEETING: Finance and Governance Date: 6 February 2024

e Short-term lease & short-term hire cost of £1,500 (exclusive of VAT)
unanimously APPROVED.
e Recommend to Full Council:
a) Sell current asset - EV RVT and buy the dumper.
b) Consider new EV acquisition by hire/lease or outright.
¢) Consider the Diesel route option.
d) Consider buying a new lawnmower. The proposal is £19,500.

FG 160.23 TENDER *

Members NOTED that One letter has been received.
Resolution requested by Full Council.

FG 161.23 FINANCE AND GOVERNANCE INCIDENT LOG *

Members considered the circumstances the RTV report presented by the Cemetery
Supervisor and H&S Officer. After full and in-depth discussions, it was moved by the Chair
and RESOLVED that:

¢ RVT matters must be added to the Incident Log.

e FO will add the records to the Incident Log.

FG 162.23 ASSET REGISTER *

It was agreed that the Assets inventory review for Victory Hall, Community Hub, Main Office
and Open Space inventories will be carried out in February. It was decided that the
Caretaker and Admin Assistance would assist FO with this process.

The report will be provided for the next FG meeting in March, including details of

vehicles/equipment (purchased and leased) and any updates, corrections, and
recommendations to be put to the Full Council (in March) for asset disposal.

FG 163.23 MAST RENTAL/VAT POSITION “

The Chair of the Council reported regarding the proposed contract and the lease for the
rental of space on Victory Hall car park that the application form has been refused by Epping
Forest Council and is waiting for any update on this matter.

Regarding the lease/sale of rental space on Station Green, FO will work with the Clerk,
contact the Loughton Council, and report an update for the next meeting.

FG 164.23. MANAGEMENT CONTROL

A. Risk Assessments, Hazardous/Flammable goods t ort and storage.

and remains under investigation.

FG 165.23. INTERNAL CONTROLS
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CHIGWELL PARISH COUNCIL MEETING: Finance and Governance Date: 6 February 2024

Councillors are reportedly working on sign-offs for Q1, Q2, and Q3, with an expected
completion date of March 2024.

FG 166.23. INTERNAL AUDIT REPORT 2023-2024
Members reviewed the internal report. Full Council Minutes are in progress to
completion. It was NOTED that All Personnel Committee minutes are published on
the website.

FG 167.23 MATTERS TO BE BROUGHT FORWARD OR FOR DISCUSSION WITH NO
DECISION

FG 168.23 DATE OF THE NEXT MEETING
FG 169.23. EXCLUSION OF THE PUBLIC AND THE PRESS |

In the event that the Agenda contains items where the public interest in maintaining
confidentiality may outweigh the public interest in the item being made public, to CONSIDER
the following motion to be proposed by the Chair:

“That the public and the press be excluded from the meeting, the Council believing that
publicity would be prejudicial to the public interest by reason of the confidential nature of the
business about to be discussed.”

FG 170.23. LEGAL CORRESPONDENCE *

Members have been discussed on this matter. Due to a lack of legal paperwork, it was
decided that a decision would be made at the next FG meeting.

FG 171.23. PENSION POLICY *
Members NOTED an updated information from ClIr Rizvi. No action was agreed.

Notes on Declarations of Interest

Members with a disclosable pecuniary interest in an item should withdraw from the room while that item is
being considered. Members should also leave the room if their continued presence is not compatible with
the Council’'s Code of Conduct or the Seven Principles of Public Life.

The disclosure must include the nature of the interest. If you become aware during meeting of an interest
that has not been disclosed under this item you must immediately disclose it. You may remain in the
meeting and take part fully in discussion and voting unless the interest is prejudicial.

A personal interest is prejudicial if a member of the public with knowledge of the relevant facts would
reasonably regard is as so significant that it is likely to prejudice your judgement of the public interest and it
relates to a financial or regulatory matter.

It is not practical to offer detailed advice during the meeting on whether or not a personal interest should be
declared, or whether a personal interest should be regarded as a Disclosable Pecuniary Interest. Members
are advised to seek the advice of the Monitoring Officer well before the meeting if needed.

@ Indicates Councillors are expected to make a decision (within the remit of the ca
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