Ckigwell PARISH COUNCIL

MINUTES OF THE
FINANCE & GOVERNANCE COMMITTEE

Date: Tuesday 5 March 2024
Time: 6.30pm
Location: Chigwell Gouncil Parish Offices, Hainault Road, Chigwell, IG7 6QZ

Members present:
Clir Celina Jefcoate (Chair) ClIr Elliot Costa
ClIr Faiza Rizvi

Also attending:

Kevin O’Brien - Chigwell Parish Council
Olga Linkeviciene - Chigwell Parish Council
Sam Warren - Chigwell Parish Council #
Toni Slade - Chigwell Parish Council #

MOP: None

# For part of the meeting

Members of the Public and Gouncillors were asked to note that in accordance with
Standing Orders 3 (i) and the Local Government Transparency Code 2015,
photographing, recording, broadcasting, transmitting or otherwise reporting the

proceeding of a meeting may take place.

Councillors were asked to note that in the exercise of their functions, they must take note
of the following: equal opportunities; crime and disorder; human rights; health and safety
and biodiversity

FINANCE AND GOVERNANCE \ \><(\/
\

MINUTES

FG172/23 - APOL.OGIES FOR ABSENCE

Apologies for absence were ACCEPTED from Clir Gaffar and Glir GhahakF

FG173/23 - DECLARATIONS OF INTEREST



GHIGWELL PARISH COUNCIL MINUTES: Finance and Governance Date: & March 2024

None

FG173/23 - MINUTES l;

The minutes of the previous meeting held 6 February 2024 were APPROVED
FG174/23 - PUBLIC PARTICIPATION

None

FG175/23 - FINANCE/ACTING PROPER OFFIGER’S REPORT {};

The Finance Officer recommended the use of Monday software. It was confirmed the
new Council would sign the AGAR

FG176/23 - FINANCIAL TRANSACTIONS (/»
Bank payments for March 2024 were APPROVED
ACTION: IT provider to provided detailed breakdown of all Microsoft subscription costs

Card payments for March 2024 were APPROVED

Salary, superannuation and tax payments for March 2024 (payment due from 11 Mar)
were APPROVED.

The Committee AGREED the FO should validate the time sheet for temporary staff. The
movement to paying two weeks in advance, in line with other LA, was proposed and it
was AGREED a consultation with staff would be needed

ACTION: The FO to ask Adecco to send timeshest to her for validation

ACTION: Clerk to consult with staff regarding moving salary payday from 11th to 15th of
the month

FG177/23 - BANK RECONCILIATIONS

Bank reconciliations to 29 February for all available accounts were APPROVED
FG178/23 - INCOME AND EXPENDITURE TO DATE

Deferred

FG179/23 - BANKING AND INVESTMENT { }»
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Transfer from Parish bank account to high interest transfer was declined. Banking
application needs to be altered to reflect originating bank has changed

ACTION: FO to advise receiving bank of originating bank change. Provide them copy of
closing statement if necessary

FG180/23 - AUDITS {

To receive an update regarding progress of Internal Auditor’s recommendations. To
receive an update regarding progress of the forensic audit. To AGREE an appropriate
course of action

The draft Audit report was reviewed. It was hoted the F&G minutes were available and
they should be provided to the Auditor. The recommendation of an Action Plan after each
meeting was noted. The Clerk was asked to circulate the draft audit to all Councillors for
review and provide the auditor with any further documentation needed to complete the
report.

ACTION: FO to circulate draft to all Councillors and provide auditor with anything extra
required.

FG181/23 - OPEN SPACE VEHICLES

It was AGREED the recommendation to lease hire a an electric van would be given to Full
Council

FG182/23 - TENDER

The FO confirmed the tender works had started. Works at Bald Hind included works on
EFDC trees. The matter of some missing trees on Station Green was identified

ACTION: EFDC to be informed of works and costs for GPG to carry out works. Matter of
missing trees to go in Incident Log

FG183/23 - FOI/SAR/COMPLAINTS { /

The Committee APPOINTED a Councillor to lead an Internal Review of the Gouncil’s
response to a recent Fol request. The matter of a complaint regarding the Council's
response time to two SARs was reported and it was AGREED the Clerk would respond in
line with the Council’'s complaints policy, subject to input from the relevant advisors which
may cause a delay

FG184/23 - FINANCE AND GOVERNANGE INCIDENT LOG {,

It was AGREED the following matters would he added to the Public |}

« The matter of the missing trees on Station Green
» The acquisition of the Polaris vehicle and its classification in 2018~
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« The matter of a possible data breach by a member of the public and the office sign in

book
« The matter of Zurich and Worknest insurance provision

FG185/23 - ASSET BEGISTER (/,

Defer
FG186/23 - POLICY REVIEW

It was AGREED staff will identify policies and recommend any alterations ahead of the
Annual meeting

FG187/23 - MAST RENTAL/VAT POSITION \}»
Planning was refused on Victory Hall due to the impact on the adjacent . The request
regarding land to the side for an additional heat pump for the library was raised. It was
AGREED Cllr Costa would review and report to the next meeting
ACTION: Clir Costa to review and report
FG188/23 ~- MANAGEMENT CONTROL

Risk Assessments, Hazardous/Flammable goods transport and storage
It was AGREED a calendar list of Risk Assessments would be drawn up and maintained.
It was AGREED the cost of replacing v removing existing red diesel tank would be
considered with ongoing diesel via 20L Jerry cans as the diesel vehicles were now limited

to the digger and dumper, both working exclusively in the cemetery.

Action: cost to empty and dispose of. Removal from Asset Register to be proposed to
Full Council

FG189/23 - INTERNAL CONTROLS

To receive an update from the acting Proper Officer regarding the sign offs for Q3, Q4 and
Q1,Q2 and Q3.

It was AGREED to include the procedure with the risk assessment calendar

FG190/23 - MATTERS TO BE BROUGHT FORWARD OR FOR DISCUSSION WITH NO
DECISION

Matter of land for heat pump at library,

FG191/23 DATE OF THE NEXT MEETING
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FG192/23 EXCLUSION OF THE PUBLIC AND THE PRESS \_/

In the event that the Agenda contains items where the public interest in maintaining
confidentiality may outweigh the public interest in the item being made public, to

CONSIDER the following motion to be proposed by the Chair:

“That the public and the press be excluded from the meeting, the Council believing that
publicity would be prejudicial to the public interest by reason of the confidential nature of
the business about to be discussed.” '

FG193/23 LEGAL. CORRESPONDENCE {J‘,

Cllr Gosta confirmed correspondence was being sought regarding Stamp Duty and a
transfer. It was AGREED that Clir Costa would speak to Setfords get an update and
report back to F&G.

FG194/23 LEGAL MATTER

The matter was considered in terms of Risk Management and a course of action was
AGREED.

FG195/23 PENSION POLICY (),

The matter of the new pension provider was discussed and it was AGREED to further
progress with named provider.
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Action List - Finance and Governance - March 2024 - unredacted
ACTION: Sam/Toni/Olga - Risk assessment - calendar of last done

ACTION: Sam - Red Diesel tank ~ comparative costing for removal v cleaning

ACTION: Elizabeth - gather new staff pictures for website

ACTION: Kevin ~ provide draft action plan template

ACTION: Olga - ask staff agency for timesheets for validation each week

ACTION: Kevin -~ Staff [

ACTION: Olga - IT provider to break down and detail all of MicroSoft subscription costs

ACTION: Olga - to advise EIREERO! originating bank change from Barclays to
Provide Charity copy of Closmg Barclays statement if necessary

ACTION: Olga - circulate draft to all Councillors and provide auditor with anything extra
required. Circulate final version to all Councillors

ACTION: Clir Costa - speak to BB get an update and report back to F&G.

{ to be advisedi
| letter to be sent to them.

ACTION: Ol

ACTION: Olga - get criteria list completed for grant applications to be completed for Full
Council.

ACTION: ClIr Costa to speak to Lisa about getting grant application for defib for Qak
Lodge Ave taken over by CRA CPC normally only grant to organisations.
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