FC meeting 30 11 2023 ITEM 6

ITEM®6 THE PLAYGROUND EQUIPMENT
Author CPC Cemetery Manager & FO & H&S Officer
Purpose DECISION REQUESTED REGARDING BROKEN SEESAW

Reviewed by CAC 07 11 2023
The condition of the seesaw is deplorable for repairing purposes. Two consultations have been done
with the Caloo and Eilbe companies.

02/11/23 CALOO
QUOTE | TO PURCHASE A NEW SEESAW £8,221.30 plus VAT
Capacity FOUR children. Guarantee up to 30 years.

XX/11/23 | EIBE
QUOTE | New seesaw, The quote is
expected to be
received before
the FC meeting.

Comments by Cemetery Manager:
| Please let contractor contact when ready to install so | can sign off permit to work [

Comments by H&S Officer:
| Can | ask if this swing is suitable for children with disabilities? |

Comments by Finance Officer:
The budget for 2023/24 is £25,000-£8,268=£16,731.50 remaining balance.

Action requested from the Councillors.
To be decided at the later month or possibly next year
FULL COUNCIL RESOLUTION
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Quotation-057472

Scott Donovan Date: September 28, 2023
Chigwell Parish Council

Chigwell Parish Council Quotation Valid Until: 28/10/2023
Parish office

Hainault Road

Chigwell

Essex

IG7 6QZ

Site name/Project reference: Chigwell Parish Council - Seesaw Project

Seesaw
. . Total .
Qty Code Unit Description Price Bisoauiit Total Price
1.00 RE: Ea Quali Cite Owl Spring Seesaw £3,017.00 £301.70 £2,715.30
Manufactured from a combination of stainless steel,
aluminium and HPL panels. Certified by APAVE to
EN1176. Capacity 4 children. Guarantee up to 30
years.
Play features include :-
Hand/Foot Rail
Owl Themed
Caloo Ltd, Unit 9A, Triangle Business Park, Wendover Road, —_—
Stake Mandeville, Buckinghamshire, HP22 5BL. United Kingdom. API i ‘ l “ CHAS’]
Tel: +44(0)1296 614448 Fax: +44(0)1296 614179 i Constructionline ~__
£-mail: info@caloo.co.uk Web: www.caloo.co.uk it el Recated Conacer

i 4 UK Play It
Registered Office: As Above Registration No:6162029
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Rubber Mulch Safety Surfacing

Qty

Code

Unit

Description

Price

Total
Discount

Total Price

1.00

T2

EA

Mulch Bond Surfacing

Mulchbond is a recycled product and as such is
susceptible to accelerated wearing and possible
staining.

Please refer to our terms and conditions on the

reverse of this quotation for further details.

To supply and lay 15m? of EN1177 certified
Mulchbond (shredded rubber mulch onto grass /
earth).

Includes edge cutting where necessary and a weed
suppressing geotextile membrane. Colour of mulch to
be agreed from: greens, browns, beige & mahogany
red (colours can be blended). Colour wetpour wear
pads have been allowed for In high foot traffic areas

Depths as follows:
15m? of 45mm depth giving a Free Fall Height of 1.5m
when laid onto natural grass.

Please note - Muich is often laid onto / over existing
surfaces and no guarantee can be given in relation to
strength or drainage performance of these surfaces.
Should these be of concern, a stone sub base should
be installed prior to rubber installation.

Where edgings are omitted from the project and a
channel cut is required into existing ground (to allow
for our product to be ramped into), we cannot accept
responsibility for any degradation of the surfaces
adjacent to our installed product.

£2,516.00

£2,616.00

Delivery

Qty

Code

Unit

Description

Price

Total
Discount

Total Price

1.00

DEL001

EA

Delivery.

Please note for supply only projects a minimum of 2
persons will be needed or mechanical lifting equipment
will be required for safe off-load (fork lift of similar)

£320.00

£320.00

Caloo Ltd, Unit 9A, Triangle Business Park, Wendover Road,
Stoke Mandeville, Buckinghamshire, HP22 5BL. United Kingdom.
Tel: +44(0)1296 614448 Fax: +44(0)1296 614179

£ mail info@caloo.co.uk Web: www.caloo.co.uk
Registered Office: As Above Registration No:6162029
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Installation
Qty Code Unit Description Price nggﬂm Total Price
1.00 INSTOO1 Each | Product Installation £1,680.00 £1,680.00
Installation of products contained within this quotation -
subject to clause 5 of the Conditions of Sale attached
to this document. Heras fencing has not been allowed
for unless itemised in your quotation. Install excludes
disposal off site of excavated material unless itemised
separately elsewhere on quotation. Foundation
excavations will be redistributed on site or piled within
20m of works area for client removal. Please note that
if a skip or grab lorry has been included in your
quotation, we will be removing excavations from site,
Skip
aty Code Unit Description Price S i Total Price
1.00 SKIP Each | Steel Skip £395.00 £395.00
Steel Skip for general waste. Please note - A skip
permit may be required from your local council if skip is
placed on a public road. This permit is not included in
our quotation and is clients responsibility to provide.
Prelim
Qty Code Unit Description Price Dilg:)ﬂnt Total Price
1.00 Prelim02 EA Site prelims - HERAS fencing £585.00 £585.00
Complete health and safety method and risk
assessments as required and establish works area
within temporary 2m high metal security fencing for the
duration of works. Includes marking out of site as
required.
Subject to Caloo Conditions of Sale Sub Total £8,221.30
Current Manufacturing Lead Time 8-10 weeks Project
. . . Discount 2000
The weather and ground will have to be dry as the access is 65Im drive across grass to play area. Total Net
Amount £8,221.30
Total Tax
Atinirit £1,644.26
Quotation £9.865.56
Total il

Caloo Ltd, Unit 9A, Triangle Business Park, Wendover Road,
Stoke Mandeville, Buckinghamshire, HP22 5BL. United Kingdom.
[l +44(0)1296 614448 F

E-mail

info@caloo.co.uk
Registered Office: As Above

AP

Supporting the

UK Play Industry

:+44(0)1296 614179
Web: www.caloo.co.uk
Registration No:6162029
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Caloo Ltd

Conditions of Sale vs.4 Fe» 20

Definition

a. Buyer - the person, firm, Cempany or Public Authority placing an order whicl: is accepted
by Calog Limited.

b. Cales / Monster Play @ Caloo — Caloo Limited - — Part of the Abacus Lawrence Group Lid.

c. Condilions - the canditions of sale outlined below.

d. Order — the order for poods or services placed by the buyer, orl and writien,

g. (Goods - the products or scrvices which shall be provided by Caloo and to which this
quotation, order acknowledgement or invoice refers including products, instatlation, ¢ivil
enginecring or any other works. No works or services are included by infercnce.

f. lostallation — The agreed date for works te be undertaken between the buyer and
Caloo.

g Colour of Gaads — Caloo standard RAL colours ualess specifically stated on the guotation,
order acknowledgement or invoice.

b, Completion — the time of delivery and cempletion of the delivery note by the Buyer or
Buycrs authorised representative; where installation or civit engineering forms part of the
contraet, the signing of the insmllation acceptance by the Buyer or Buyers authorised
representalive excluding any maintenance or defects period or close of business two working
days following notification of completion to the bayer when Buyer or Buyers representative
have not advised any reasonable reasen for non completion in writing 1o Caloo.

i. Price —the agreed cost of the goods as per quotation and any oral ar written varizlions given
by the Buyer or Buyers anthorised representative.

i Quotation — Decument issued by Caleo incorporatieg the speeifics of the goods to be
supplied to the buyer,

k. Credit Account — a 3¢ day tiade credit account opened by Caloo for the Buyer within 21 days
of order follewing receipt of satisfactory credit score for whole value of buyers order(s) as
advised by Caleo bank credit insurers.

1. Wasted Day Charge — A charge of £1,200.00 + VAT,

Conditions

a. Any guotalion given to the buyer, in whatever format, oral, written or electronic, is given
subjeet Lo these conditions,

b. Thesc conditions are the only conditions under which Caloo shall provide Goods to the
Buyer. Aoy conditions the Buyer atiempts 1o impose which contradicr these conditivns swill
not be accepted without the specific agreemenl as defined in 2.4, below. Acceptance of goods
or services shall constitute acceptance of these conditions,

c. These conditions embody the entice understanding of the patties and supersede any prior
pramises, representations, undertakings or implications.

d. Changes to these conditions will only be allowed if specifically agreed in writing by a
Director of Caloo.

e, Following acceptance of the Caloo quotation, any variation mwusi be confirmed in writing and
may be subject to additional costs.

f. Any dmwings, sketehes, illustrations, layouts, specifications or other delail provided by
Caloo and all intelieclual property rights therein will remain the property of Caloo at alt
fites.

Pricing

a. All priccs guoted shall be subject to Value Added Tax and any other Government duly or tax
applicable at the time of invaice.

b. Ali quotations arc valid for 30 days unless specifically stated in writing on the quolation.

c. All quotations arc met and do not include for Main Contractors Discounts {MCD) or
retentions. Should cither or both be required, prices should be grossed up accordingly.
Betivery

a. Caloo shall not be lizble for any delay in delivery kowsoever caused.

b, Caloo reserve the night 10 invoice the Buyer on the date specificd by the Buayer for the

delivery of goods if delivery is delayed by the buyer at any time following order, Storage
charges may be applied if delay is longer than one month.

Caloo must be nelified in writing wilhin 3 working days of the delivery of any shurlages or
damages to the goods. Notification after this period will be beyond reasonabie time for
advice and subject to additional cost as deficed in 2.c. above.

o

Specific clause relating to installation & civil engineering quodations and invoices
Caloo shall not be Jiable for any delay in instatlation howsocver caused.

b Shuuld Installation works be prevested by the buyer or buyers authprised representative for

any reason within 7 working days of any installation day, Caloo niserves the right to charge

a wasted day charge. The buyer agrees to pay (his charge within the agreed payment temis as

per %aor 9b.

Should the buyer require any site specific work permits, risk or method statements or

employcc or sub-contraclor cedifications to allow works, these should be requested by the

Bbuyer a minimum of 28 days before works commence on site or at the time of order if works

are to be undertaken within 28 days. Wasted day charges may be applicd as detailed in 5b

above if such requests are ot received within specified times.

. Caloo allows for the provision of Lm high plastic mesh fencing to all installation works
unless speciticafly shown otherwise within the guolation. Due to the knowledge of local
conditions, it is the buyers responsibility to provide and maintain any other suitable sccurity
system necessary to reduce the opportunity for incidents of any type.

. All instatlation or civil engincering quoiations are given assuming warestricied good hard
vehicular access to site, soft gronnd canditions on site which require no machines te dig
fouudations and no underground obsiructions or any materials which cause a hard dig. We
have assumed the formation of the ground that we will he working on and gaining access
agross will be capable of bearing the weight of our work vehicles, defivery vehicles and any
specialist equipment including but not limited to excavalors and paving machines as required.
All ingtallation or eivil engineering quotations are given in good faith and without digging
into the ground. Once works commence, shonld site conditions require additional works or
naterials to meet product perforinance requinenents or safely standards, clavse $howill apply.

g. It is 1he Buyers responsibility under the COM regulations to provide a comprehensive site

survey including the provision of detaited under / over ground service information (electricity
cables, gas pipes etc). Mo liability shall be acecpted by Caleo for damages to services or
conscquential actions if comprehensive site survey is not accurate or not provided by the
buyer.

h. If ony vadalions lo the above site conditions or works are required to meet product
performance requirements or safety standards are found to be in evidence, the Buyer will
invmediately be notified by telephone and as soon as possible in wriling and inviled to sile to
vigw the variation. Caloo reserve the nght to charge at cost plus 35% of any costs incurred
during the delay in ihe Buyer altending sile and agreeing required vadations, Calow reserve
the dght 1o charge &t cost plus 50% of any sdditional costs of works or materinls required,
plant hire and any other associated costs required to complele installation to Caloo product
perfoninance requirements or safety standards as reguired.

It is the Duyers responsibility to ensure that Goods ordered fit the site intended for vse. Caloo

shalt not be held responsible where Goods have been ordered that subsequently do not fit,

howsoever caused. A separate quotaiion and order will be required to enable modification,

j. Reinstatement to access route or works area is not inctuded within our installation tates

unless specilically dewsiled within the quotation.
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Cancellation / Return

a. Caloo will proceed with all necessary procurement to fulfil the terms of the conteact on receipt of
the Order.

b. Al equipment orders inchuding stocked items. custom buili, bespeke goods o any item procured
fram a third party supplier cannot be cancelled or returned.

¢, Caloo reserve the right to charge a cancellation charge of wp te 5% of the Price for cancellations
or retums.

4. A re-stocking charge of 35% of the Price will apply to ali returmed Goods.

Quality / Limited Eiability
a. Caloe guarantees that 2l Goods manufactered by Caleo will be in accordance with its latest
specificalions or approved drawings.
On Goods not mazafactured by Caloo we give no wamanty apart frem that given by the original
manufacturer. Detalls of products that fatl into this clause within specific quetations can be
supplicd on request.
All Civil Eeginecring works are guaranteed for twelve months from date of Completion.
Caloo offer a comprelicnsive product structural guarantee, details of which are available on
request.
Caloa reserves the right to vary the specification of any product without notice, provided that this
does not effect conformily to the appropriate safety standard or malerially impact upon the
durability or finish of the product,
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Risk and Titte

Risk on all goods shall pass to the Buyer on delivery of Geods to site or depet nominated orally
or in writing by the Buycr on both supply only and supply and installation comracts. Caloo
accept no responsibility for site or depot security other than reascnable site health and safety
precautions. Additional site security or secure storage can be provided if specifically requested
and witl be charged to the Boyer at cost plus 35%. The Buyer will be responsible for all dircet
and ial costs for maintaining and repairing / replacing vandalised items as required.
Title of Goods shall only pass to the Buyer when payment is made in fall of the Price thercof
together with any and all other sums owing to Caloo in whatever nature are made, including
setentions sums dug following a defects period.

. ‘The Buyer may sell and deliver the Goods to a third party in the course of the Buyer’s business
only on condition that until payment is made in acconfance with 8.b. is made. The Buyer shall
hold or assign all proceeds of such sales for Caloo and not assign without wriiten authorisation
from a Directer of Caloo.

Caloo reserve the right to reposscss any Goaods in respect of which payment is overdee
immediarcly on giving notice in writing, fax or electronic format of its intention to do so, from
wherever stored and thereafter to re-seil al the prices consislent with immediate sales; monies
abtained will be credited to the Buyer to ofiset in whole or part the outstanding debt, less costs
igeurred in the repossession and re-sale. Any shorifall in the monics received shall remain the
respansibility of the otiginal Buyer.
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Faymert

For buyers who hold a 30 day Credit Account with Caloo, invoices are raised on compiction,
{subject lo clanse 9¢) and are due for payment within 3¢ days from the invoice date.

Credit Accounts cannol be used for orders imder £250 +VAT, Paymenl must be made with ooder,
For buycers who do not hold a 30 day Credil Account, payment is required in eleared funds before
manufacturing or procurcment of the Goods or services commences. Manufacturing or
precurement fead times conunence on receipt of eleared finds and not the originat order date.
Where the instalintion of any order spans a calendar month cnd, it is the policy of Caloo to
submit stage invoices worth 20% of completed works for payment which will become due for
payment in accordance with 9.a. above.

In the case of Crders where delivery is delayed by the Buyer an invoice for the value of the
Goods wilt be issued to the Buyer on the date requested by the Buyer delivery, or if no date
specified on the order, the date which comesponds te the minimam delivery lead time shown on
the Caloo quotation which formned the basis of the contract accepled by the Buyer, Payment will
become due in accordance with 9.a. above. Any additional storage and adininistrative charges
will be invoiced to the Buyer at cost phis 35% and become due for paymenl in accordance wilh
9.a. above.

In the case of Orders where delays are incurred by Caloo prior to or during the completion of the
contract due te situntions beyond the centrol of Caloo such as works by others which have not
been completed, weather or any other reasonable cause, an iovoice will be issued te the Buyer for
the goods on the ngreed delivery date as specified in 9.d. and any labour costs incurred based on
an ¢stimate by Caloo of the works completed to date. These costs and any additienal storage,
adminisirative and plant hite charges will also be included on this invoice ai the rates shown on
the quotation or at cost plus 35% and become due for paynient in accordastee with 9.a. above.
Caloo reserves the right to charge interest on overdue accounts at a rate of 15% over base rale in
force from time to time of NatWest Bank Ple accruing on a daily basis.

Where discount terms have beer offered and account becomes overdue all discounts or
incentives will be forfeited. A further invoice will be issued to the Buyer and the account wili be
charged at the 1ate quoted before any discount is applicd.

Any charges levied by bankers or collection agencies for dealing with dishononred cheques or
payments or ineurmed during collection of everdus accounts will be invoiced to the buyer and fall
due immediately for payment.

For Buyers who hold a 30 day Credit Account with Caloo, late payment may result in the
removal of credit tenms for future orders.

Force Mnjeure
. Caloa shall not be liable 10 the Buyer for failure 10 deliver Gowds where such faflure is due or
partly duc o any causc oulside the rcasonable influence of Caloo, including bul nol limited to (he
shortage of raw materials, reduction in or unavailability of power, breakdown of machinery,
shipping delays, riot or civil commotion, acts of war or acts of God.

o

Eaw and Jurisdiclion
. These conditions are governed by English Law. Any dispute arsing out of these Conditions of
Saie shall be submitted to the exclusive jurisdiction of the English Courts.

®

General

[f any provision of these conditions is held by any competent authority to be invalid or
menforecable in whole or part, the validity of the other provisions of these Condilicus of Sale
and the remainder of the provision in question shall not be atfected.
. Mo waiver by Caloo of any breach of the contract by the Buyer shall be considered as a waiver ot
any subsequent breach of (e same or any other provision.

These conditions constitute the enfire agreement between the parics, supetsede any previous
agreement or understanding and may nol be varied except in writing by the padics. All other
terms nod conditions express or implied by statute or othenwise, are excluded to the fuilest extend
pemiitied by law,

Any notice required or permitied to be given by either pariy 1o the other under these conditions
shall be i writing addressed to the other party at it's cegisiered office or principal place of
busincss or such other address as may be relevanl al the tioe having been notified pursuant to
1his provision to the party giving notice.

A person who is not party to these conditions has no right under the Contracts (Rights of Third
Partics) Act 1999 to enforce any term of these conditions but this docs o affect any remedy or
right of any third party which exists or is available apatt from that Act.
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As part of the Abacus Lawrence Group Ltd, we provide surfaces for a wide range of customers and applications.
Our quotations are p i with the ing conditions and assumptions In addition to our conditions of sale.

General conditions and assumptions applicable to all surface quotations

. Qur quotation Is based on works being carried out in one conlinuous visil, with access o within 30 linear metres of
Lhe site for an 18 tonne lorry. We accept no liabiity for any damage caused by our vehicles, including (but not
limited to) surfaces, services, buildingsffencing or vehicles on sile premises. Quolations are provided assuming
unrestricted good hard vehicular access lo site. Should any site not be ready and prepared for arrival we reserve
the right o charge for the loss of a standard day at a rale of £1,200.00+VAT.

. Installalions that require an increase is depth or surface area will be charged at a proportionae value. Variations
provided by the buyer postinstallation, which reduce invaice value and have not been advisad lo ourselves and
aqreed during project works may not be considered for revision.

. Qur play surfaces have been lesled and mes! the recommendalions sel oul in British and Eurapean standards
BS7188 and EN1177. We guarantes our surfaces meal these standards at the ime of installation and cannol ba
held responsible for fulure performance lo these standards due lo factors bayond our control such as maintenance,
misuse, damage/spills or sub structure degradation. All surfaces are installed by hand and as such consistency of
finish may vary between sites. On cerlain projects there may be a need for joins in the surface. Our price does not
allow for any testing on completion,

e sub bases / e

. Black Wet Pour is guaranteed for 3 years and Coloured Wet Pour for 5 years, lhis guarantee excludes any failure
due to drainage and { or sub slructure. Due to natural movement in rubber polymers we exclude edges and joints
from our slandard guarantee, We cannot guarantee lhe bonding of old rubber with new. Old rubber may continue lo
shrink and cause joinl or edge splilling. Please requesl a copy of our guarantes certificata for full
provisionslexclusions.

. Black EPDM Is a recycled rubber product emanaling primarily from the aulomative industry and as such contains
carbon and other compounds which may stain susceplible materials. As a recydled material black EPDM can suffer
from acceleraled wear and degradalion in high use areas and as a result crumbing can oceur. For these reasons,
wa do not recommend this product be laid in areas of high use or intended for use by loddlers and young children
who may cravdfsit on the surface,

. Aromatic Polyurethane Binders are susceplible to U. V. discolouration, the degree of which can vary greatly due to
the atmospheric conditions prevatent al the time of laying. This discolouralion may, in cerlain circumslances, affect
the finished colour of the surface particularly whera a lighter colour has been chosen. Any discotouration thal may
oceur is temporary and will wear off over time. This applies to all surfaces inslalled using palyurethane binders.
Mirrars can focus the suns heat and can damage surfaces. Pleass ensure any mirrors do not direct he heal onlo
lhe surface. We cannot be held respansible for any damage because of mirrors.

. Itis the client’s responsibility to ensure that the thicknesses quoted for are sufficient for the critical fall height of the
equipment thal it is lo serve. Itis also the client’s responsibllity to ensure that the product requested is fit for
purpose. Any repairs cartied oul to existing surfaces cannot be guaranteed.

es onto nom-engir

g for Wet Pour surd

Additicnal conditions and assumpiior

. All general conditions and assumptions and additional conditions and assumptions when quoting for Wet Pour
surfaces onto engineered sub bases/ edgings.

. Some or all of the Wel Pour qualed is to be installed onte existing ground conditions and undulations. Na leveliing or
base preparalion work has been included in our quatation. As the surface is lo be lald anlo / over existing surfaces,
ne guaraniee can be given in refalion lo strength or drainage performance of the sub slructure and the finished
surface will follow existing contours. Should this be of concem, an engineered sub base shauld be installed prior to
rubber installation. Adhesion of wetpaur lo existing surface Including cul and chase edge, nole: this guarantee
excludes failure caused as a resull of a slruclural Instability in the existing surface.

1al conditions and assump repairs.

. All general conditions and assumplions and additional conditions and assumplions when quating for Wet Pour
surfaces onlo enginesred sub bases / edgings. Mo wamanty is offered far wat pour repaits.

. Some or all of the Wel Pour quoted Is ta be inslalled onlo existing ground conditions and undulations. No levelling or
base preparation work has been included in our quolation. As the surface is la be laid onto { over existing surfaces,
no guarantee can be given in relation lo slrength or drainage performance of the sub structure and the finished
surface will follow existing contours. Should this be of concem, an engineered sub base should be installed prior lo
rubber installation.

Bonded Rubber Mulch
fonal

/edgings.

for Bonded Rubber Mulch

umptions wher

. Bonded Rubber Mulch is guaranteed for 3 years (provided wear pads are installed inlo areas of high uss), this
guarantee excludes any failure due lo drainage and / or sub structure. Please request a copy of our guarantes
ceilificate for full provisionsfexclusions.

. Bonded Rubber Muleh Is a recycled and colour coated SBR rubber product emanating primarily from the aulomalive
industry and as such conlains carbon and other compounds which may stain susceplible malerials meaning lhat
colour run and carbon blacking may occur. For this reason, we do nol recommend this product be laid in areas
intended for uss by leddlers and young children who may crawl/sit on the surface. .

. Aromalic Polyurathane Binders are susceptible to U. V. discolouralion, the degree of which can vary greally due lo
the almaspheric conditions prevalent al the ime of laying, This discolouration may, in certain circumstances, affect
the finished colour of the surface particularly where a lighter colour has been chasen. Any discolouration that may
oocur is temporary and will wear off over time. This applies to all surfaces installed using polyurethane binders,
Mirrors can focus the suns heat and can damage surfaces. Pleass ensure any mirrors do not direct the heat onta
the surface. We cannol be held responsible for any damage because of mirrors,

. Itis the client's responsibility to ensure that the thicknesses quoted for are sufficient for the critical fall height of the
equipment lhat itis lo serve. Il is also lhe client's responsibility lo ensure that he preduct requested is fit for
purpose, Any repals carred oul to existing surfaces cannol be guaranteed.

Bonded Rubber Mulch

rrd assumptions

. All general conditions and assumptions and additional conditions and assumplions when quoling for Bonded
Rubber Mulch surfaces onlo enginesred sub bases / edgings.

. Some or all of tha Bonded Rubber Mulch quoled is o be installed onto existing ground conditions and undulations.
No levelling or base preparation work has been included in our quatation. As the surface is to be Iaid onte / over
existing surfaces, no guaraniea can be given in relation lo slrength or drainage performance of the sub structure
and the finished surface will follow existing contours. Should this be of concern, an engineered sub base should be
installed prior to rubber installation. Adhesion of Bonded Mulch to existing surface including cut and chase edge,
note: lhis guarantes excludes fallure caused as a resull of a structural instability in the existing surface.

ons whzan quoting for Bonded Rubber Mulch re

. All general condilions and assumplions and additional condilions and assumptions when quoting for Banded
Rubber Mulch surfaces onlo engineered sub bases / edgings.

. Some or al of the Bonded Rubber Mulch quoted is to ke installed onlo existing ground conditions and undulalions.
No levelling or base preparation work has been included in our quotation. As the surface is to be laid onlo / over
existing surfaces, no guarantes can be given in relation lo sirength or drainage performance of the sub structure

and the finished surface will follow existing conlours. Should this be of concem, an engineered sub base should be
installed prior lo rubber installation.

dond anta en

. Abacus Playgrounds Ltd guarantees its SUDS-bond® permeable surfaces for a period of 5 years from dale of installation
la be free from defects due to faulty malerials and work hipin the ire and i ion of the surface,
please request a copy of our guarantee certificate for full provisions/exclusions.

. SUDS-bond incarporates SBR rubber granules which can colour run and carbon blacking may occur.

. SUDS-bond™ is suilable for pedestrian, bicydle and equestrian traffic. The full strenglh of the surface will not be
reglized for 3 days afler inslaliation therefore it is advisable to restrict use during this time. [t is the client's responsibility
lo ensure that the product requested is fit for purposs.

. The new surface will follow the levels and contours of the new substrate, We cannol acsepl liability for any movement in
the subslrale. Substrale movement may cause cracking of the new surface, Instalation ento slanding puddles of waler
will indemnify any guarantes.

. Aromatic Polyurethane Binders are susceplible to U. V. discolouration, the degree of which can vary greatly due lo the
atmospheric conditions prevalent al the lime of laying. This discolouralion may, in certain circumstances, affect the
finished colour of the surface particularly where a lighter colour has been chosen. Any discalouration that may occur is
lemporary and villl wear off over ime. This applies to all surfaces installed using polyurethane binders. Mirrors can focus
tha suns heat and can damage surfaces. Please ensure any mirrors do nol direct the heat onlo the surface. We cannol
be held responsible for any damage because of mirrors.

. SUDS-bond meets the accessibility requirement for wheelchair users, prams and buggies.

. Any repairs carried oul lo existing surfaces cannot be guaranteed.

ditiohs an

n quoling for SUDS-Bond onfo non-sngin

nditiconal

. All general conditions and assumptions and additional condilions and assumplions when quoling for SUDS-Bond onto
engineered sub basos/ edgings.

. Some or all of the SUDS-Bond quoted is lo be Installed anto existing ground conditions and undulations. No levelling or
basa preparalion work has been included in our quotation. As the surface is to be laid anlo / aver existing surfaces, no
guarantee can ba givan in relation lo strength or drainage performance of the sub struclure and the finished surface will
follow existing contours. Should this be of concem, an engineered sub base should ba installed pricr lo rubber
installation.

Resin Bound Gravel

woling for Resin Bound Grav d sub bases / edgings.

onlo englr

. Abacus Playgrounds Lid guarantees its resin-bound permeable surfaces for a period of 15 years from date of installation
lo b free from defects due to faully malerials and lip in the ure and Installation of the surface,
Please request a copy of our guaranles cerlificate for full provisians/exclusions.

. Aromatic Polyurethane Binders are susceplible o U. V. discolouration, the degres of which can vary greatly due to the
atmospheric conditions prevalent at the lime of laying. This discolouraltion may, in cerlain circumslances, affect the
finished colour of the surface particularly where a lighter colour has been chosen, Any discolouration thal may occur is
lemporary and will wear off over time. This applins to all surfaces installed using pelyurethana binders. Mirrors can focus
the suns heal and can damage surfaces. Please ensure any mirrors do nol direcl the heat onlo the surface. We cannot
be held responsible for any damage because of mirrors,

. All quolalions are based on standard gravel binders thal may yellow over ime. Non-yellowing binder is avallable on
requesl at an additional cosl.

. Itis the client's responsibility to ensure that the product requested s fit for purpose. Any repairs carried out to existing
surfaces cannot be guaranteed.

ons and assumptions when quoting for po

. Abacus Playgrounds Ltd guarantees tha synthetic surfaca namely ‘Polymeric Type 4', against defecls in malerials and
workmanship on the shockpad for a period of 5 years and the spray coat for a period of 3 years from the dale of surface
completion. Abacus Playgrounds guaranlees the synthelic surface namely ‘Polymeric type 3', against defects in
materials and workmanship on the shock pad for a period of 5 years and the spray coal for a peried of 12 months from
the dale of surface completion. Please request a copy of our cerfificate for full provisions/exclusions.

. Prices are based on works being carried out in one continuous visit, with access lo within 30 linear metres of the sile for
aheavy goods vehicle. We require dumper and forklift access o smaller than 1700mm width from the abova mixing
truck position to the work area and is good and on reasonably lsvel ground.

. Sile security may be required for the curing period and Lhisis lo be provided by client. Site security during and post
installation has not been allowed for within our rates unless specifically datailed within quolation wording.

. Polymeric sporls surfaces are usuzlly only able to be laid between April and October in the UK due lo lhe system being
cured lhrough moisture and temperature. Should installations be instructed la be compleled when conditions are not
stitable at tha discration of our Conlracls Manager, no warranty will be offered.

. Should an instruction be received ta undertake works in either Seplember or October, weather conditions may be
unsuitable al the ime specified, If we are unable to lay tha surface 2l this ime, We reserve the right lo charge for he
polymeric paint as this has a short shelf life and will not be suitable for use when weather conditions improve the

following April,
. We hava exclusive accass lo the pilch area throughout the peried required lo install the surface.
. Tarmacadam base Is lo conform to our slandard specification and level lolerances.

Play Grass Surfaces
A tions when g

. This is a polypropylene fibre grass with a lighter coloured thalch and heavy duly poraus backing sheel. ILis a sand
dressed surface suilable for low to medium Wraffic areas, low impact play areas (nurseries, playgrounds atc.) - Syear
guarantee when maintained in accordance wilh our maintenance schedule. Please request a copy of our quarantee
certificate for full provisionslexclusions.

. Please note this price is subject lo being provided with a dimension drawing showing any equipment or obslacles to ba
laid around. No wastage/cut loss has been allowed for. Please contact us for information on sub base preparation,

. Pleasa Note — Seams where the grass is joined together, or where we have had to cut areund abslacles wilhin the area
such as play equipment may be visible. Mirrors can focus the suns heal and can damage surfaces. Please ensure any
mirrors do not direct the heat onlo the surface. We eannol be held responsible for any damage because of mirrors

. ILis the cfient's responsibility to ensure that the thicknessas quoled for are sufficient for the critical fall heighl of the
equipment that it is to serve. It is also the client's responsibility lo ensure thal the product requesled is fit for purpose.
Any repairs carried oul to exisling surfaces cannot be guaranteed.



FC meeting 30 11 23 ITEM 7

ITEM 7 VICTORY HALL
Author CPC Cemetery Manager & FO & H&S Officer
Purpose KITCHEN REPLACEMENT FOR VICTORY HALLE&FLOORING

Reviewed by CAC 07 11 2023

The KITCHEN
Q1 27.09.23 | WICKES Product and £8,479.67
Installation
Q2 25.09.23 HOWDENS Product £3,450.54
05.11.23 BISHOP install kitchen £4,680.00 In total,
£8,130.54
The Flooring
Q1 TOP FLOOR SANDING To carry out flooring renovation £2,970
Q2 EAM R Maimtenance Expert To sand main hall flooring & to re-coat with hard-wearing floor

varnish
£4,435.20(incl. VAT)

Comments by Cemetery Manager:

Regarding kitchen I need a more detailed quote from Paul Bishop but he is on holiday at moment.
With regards to flooring EAM R weuld do a complete sanding of floor which was not mentioned in
Top Floor quote

Comments by H&S Officer:
Bishops would need to complete health and safety questionnaire and anyone working with him
would need their own public liability insurance as a sub contractor

Comments by Finance Officer:
Budget 2023/24: The budget is over and requires VIREMENTS by Full Council resolution.

it Total the cost for Kitchen and Flooring £10k-13k

Action requested from the Councillors.

FULL COUNCIL FOR RESOLUTION for next actions
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ITEM 8 THE INTERNAL AUDITOR
Author Finance Officer
Purpose To select the internal auditor to carry out the audit for 2023/24
Qi Mulberry The audit process | The estimated cost for a
02/11/2023 | &Co report is attached | full year’s internal
auditing would be
approximately 4- 8 hours
for a council of Chigwell
Parish Council size.
An hourly rate is £65 VAT,
together with travel costs | The  estimated
at £0.45p per mile. cost for 10hrs
£650.00
The Budget s
£1,245
Q2 B Business | Not available for
Associates this FY year
Ltd
Q3 Val Evans Not available for
this FY
Q4 Trevor Brown | Not available for
] this FY
Q5 Paul Russell | Not available for
this FY

Action requested from the Councillors.

To CONSIDER, AGREE an appropriate course of action AND RECOMMEND TO FULL COUNCIL
RESOLUTION.




MULBERRY & CO

Chartered Certified Accountants 9 Pound Lane t + 44(0)1483 423054
& Chartered Tax Advisors Godalming e office@mulberryandco.co.uk
Surrey, GU7 1BX w www,mulberryandco.co.uk |

Our Ref: MARK/WOR001

Mrs G White

Woarplesdon Parish Council
Unit 2 Saxton, Parklands
Railton Road

Guildford

Surrey

GU2 9JX

10 May 2023

Dear Gaynor

Re: Worplesdon Parish Council
Internal Audit Year Ended 31 March 2023 — Year-End Audit report

Executive summary

Following completion of our year-end internal audit on 10 May 2023 we enclose our report for your kind attention and
presentation to the council. This report should be considered alongside the interim audit report issued following our interim
audit on 16 November 2022. The audits were conducted in accordance with current practices and guidelines and testing was risk
based. Whilst we have not tested all transactions, our samples have where appropriate covered the entire year to date.

Our reportis presented in the same order as the assertions on the internal auditor report within the published AGAR. The start
of each section details the nature of the assertion to be verified. Testing requirements follow those detailed in the audit plan
previously sent to the council, a copy of this is available on request. The report concludes with an opinion as to whether each
assertion has been met or not. Where appropriate recommendations for action are shown in bold text and are summarised in
the table at the end of the report.

Our sample testing did not uncover any errors or misstatements that require reporting to the external auditor at this time, nor
did we identify any significant weaknesses in the internal controls such that public money would be put at risk.

It is clear the council takes governance, policies and procedures seriously and | am pleased to report that overall, the systems
and procedures you have in place are fit for purpose and whilst my report may contain recommendations to change these are
not indicative of any significant failings, but rather are pointers to improving upon an already well-ordered system.

It is therefore our opinion that the systems and internal procedures at Worplesdon Parish Council are well estahlished and

followed.

Regulation

The Accounts and Audit Regulations 2015 require smaller authorities, each financial year, to conduct a review of the
effectiveness of the system of internal control and prepare an annual governance statement in accordance with proper practices
in relation to accounts. In addition to this, a smaller authority is required by Regulation 5(1) of the Accounts and Audit
Regulations 2015 to “undertake an effective internal audit to evaluate the effectiveness of its risk management, control and
governance processes, taking into account public sector internal auditing standards or guidance.”

Proprietor: Mark L Mulberry BA (Hons) FCCA CTA



Worplesdon Parish Council Year-End Internal Audit Report 2022-23

Internal auditing is an independent, objective assurance activity designed to improve an organisation’s operations. It helps an
organisation accomplish its objectives by bringing a systematic, disciplined approach to evaluate and improve the effectiveness
of risk management, control and governance processes. The purpose of internal audit is to review and report to the authority on
whether its systems of financial and other internal controls over its activities and operating procedures are effective.

Internal audit's function is to test and report to the authority on whether its specific system of internal control is adequate and
working satisfactorily. The internal audit reports should therefore be made available to all Members to support and inform them
when they considering the authority’s approval of the annual governance statement.

Independence and competence
Your audit was conducted by Andy Beams of Mulberry & Co, who has over 30 years’ experience in the financial sector with the
last 13 years specialising in local government.

Your auditor is independent from the management of the financial controls and procedures of the council and has no conflicts of
interest with the audit client, nor do they provide any management or financial assistance to the client.

Engagement Letter
An engagement letter was previously issued to the council covering the 2022/23 internal audit assignment. Copies of this
document are available on request.

Planning and inherent risk assessment

The scope and plan of works including fee structure was issued to the council under separate cover. Copies of this document are
available on request. In summary, our work will address each of the internal control objectives as stated on the Annual Internal
Audit Report of the AGAR. As part of the inherent risk assessment, we have concluded that:

There have been no reported instances of breaches of regulations in the past
The client uses an industry approved financial reporting package

The client regularly carries out reconciliations and documents these

There is regular reporting to council

The management team are experienced and informed

Records are neatly maintained and referenced

The client is aware of current regulations and practices

There has been no instance of high staff turnover

0O 0 0O 0 0 0 O

It is our opinion that the inherent risk of error or misstatement is low, and the controls of the council can be relied upon and as
such substantive testing of individual transactions is not required. Testing to be carried out will be “walk through testing” on
sample data to encompass the period of the council year under review.

2 of 9
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Waorplesdon Parish Council Year-End Internal Audit Report 2022-23

B. FINANCIAL REGULATIONS, GOVERNANCE AND PAYMENTS
Internal audit requirement
This authority complied with its financial requlations, payments were supported by invoices, all expenditure was approved, and

VAT was appropriately accounted for.

Audit findings

Check that the council’s Financial Regulations are being routinely followed.

Sample testing of invoices and payments was completed at the interim audit, and | am satisfied that the council continues to
follow its adopted Financial Regulations.

Confirm all section 137 expenditure meets the guidelines and does not exceed the annual per elector limit of £8.82 per elector.
The council has adopted the General Power of Competence (GPC) and the section 137 thresholds do not apply. The council is
reminded that after each scheduled election, the council must declare its eligibility and re-adopt the GPC, recording this within
the minutes of the meeting.

Confirm that checks of the accounts are made by a councillor.
The system noted above, and the interim internal audit checks, detail internal review takes place, and | am under no doubt that

council properly approves expenditure.

C. RISK MANAGEMENT AND INSURANCE

Internal audit requirement
This authority assessed the significant risks to achieving its objectives and reviewed the adequacy of arrangements to manage
these.

Audit findings
We discussed assertion 8 on the Annual Governance Statement and whether this had any impact on the council.

“We considered whether any litigation, liabilities or commitments, events or transactions, occurring either during or after the
year-end, have a financial impact on this authority and, where appropriate, have included them in the accounting statements.

»

The Clerk confirmed that they were not aware of any event having a financial impact that was not included in the accounting
statements.

D. BUDGET, PRECEPT AND RESERVES

Internal audit requirement

The precept or rates requirement resulted from an adequate budgetary process; progress against the budget was regularly
maonitored; and reserves were appropriate.

Audit findings

At the end of the financial year, the council held £113,914 in earmarked reserves (EMR), spread across a range of clearly
identifiable projects. | checked the purpose of these EMRs with the Clerk and am satisfied they are all for legitimate future
planned projects of the council.

The council also held £132,463 in the general reserve at the end of the financial year.
The Joint Panel on Accountability and Governance (JPAG) Practitioner’s guide states ‘the generally accepted recommendation
with regard to the appropriate minimum level of a smaller authority’s general reserve is that this should be maintained at

hetween three and twelve months of net revenue expenditure’ (para 5.33).

The general reserve balance is within the recommended range.

4 0of9
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G. PAYROLL

Internal audit requirement
Salaries to employees and allowances to members were paid in accardance with this authority’s approvals, and PAYE and NI

requirements were properly applied.

Audit findings
| reviewed the total figure being included within box 4 (staff costs) on the Annual Governance and Accountability Return
(AGAR) and confirmed that this includes anly salary payments, HMRC payments and pension contributions.

H. ASSETS AND INVESTMENTS
Internal audit requirement
Asset and investments registers were complete and accurate and properly maintained.

Audit findings
| confirmed the asset register total matches that included in box 9 (total fixed assets plus long term investments and assets) on
the AGAR and was able to trace the changes to the previous year's total against the asset register.

The council has no barrowing nor long-term investments.

I. BANK AND CASH
Internal audit requirement
Periodic and year-end bank account reconciliations were properly carried out.

Audit findings
| reviewed the March 2023 bank reconciliation and was able to confirm the balances to the bank statements and found no
errors.

The council has opened a range of accounts with different banks to maximise the protection limit offered by the Financial
Services Compensation Scheme (FSCS).

l. YEAR END ACCOUNTS

Internal audit requirement

Accounting statements prepared during the year were prepared on the correct accounting basis (receipts and payments or
income and expenditure), agreed to the cash book, supported by an adequate audit trail from underlying records and where
appropriate debtors and creditors were propetly recorded.

Audit findings
The council, at its meeting to sign off the year-end accounts, must discuss Section 1 of the AGAR (Annual Governance
Statement) and record this activity in the minutes of the meeting. COUNCIL 1S REMINDED THAT THIS MUST BE A SEPARATE

AGENDA ITEM PRIOR TO THE SIGNING OF SECTION 2 OF THE AGAR (ANNUAL ACCOUNTS).

50f9



Worplesdon Parish Council Year-End Internal Audit Report 2022-23

Section 1 — Annual Governance Statement

Based on the internal audit finding | recommend using the table below as the basis for that discussion.

Annual Governance Statement

Yes’, means that this authority

Suggested response based on
evidence

We have putin place arrangements for

effective financial management during the

year, and for the preparation of the
accounting statements.

prepared its accounting statements in
accordance with the Accounts and Audit
Regulations.

YES — accounts follow latest
Accounts and Audit
Regulations and practitioners
guide recommendations.

We maintained an adequate system of

internal control including measures designed
to prevent and detect fraud and corruption

and reviewed its effectiveness.

made proper arrangements and
accepted responsibility for safequarding
the public money and resources in its
charge.

YES — there is regular
reporting of financial
transactions and accounting
summaries, offering the
oppaortunity for scrutiny.

We took all reasonable steps to assure

ourselves that there are no matters of actual

or potential non-compliance with laws,

regulations and Proper Practices that could

have a significant financial effect on the
ability of this authority to conductits
business or manage its finances.

has only done what it has the legal
power to do and has complied with
Proper Practices in doing so.

YES — the Clerk advises the
council in respect of its legal
powers,

We provided proper opportunity during the

year for the exercise of electors’ rights in
accordance with the requirements of the
Accounts and Audit Regulations.

during the year gave all persons
interested the oppartunity to inspect
and ask questions about this autharity’s
accounts.

YES — the requirements and
timescales for 2021/22 year-
end were followed.,

We carried out an assessment of the risks
facing this authority and took appropriate
steps to manage those risks, including the
introduction of internal controls and/or

external insurance cover where required.

considered and documented the
financial and other risks it faces and
dealt with them properly.

YES — the council has a risk
management scheme and
appropriate external
insurance.

We maintained throughout the year an
adequate and effective system of internal

audit of the accounting records and control

systems,

arranged for a competent person,
independent of the financial controls
and procedures, to give an objective
view on whether internal controls meet
the needs of this smaller authority.

YES — the council has
appointed an independent
and competent internal
auditor.

We took appropriate action on all matters

raised in reports from internal and external

audit.

responded to matters brought to its
attention by internal and external audit.

YES — matters raised in
internal and external audit
reports have been addressed.

We considered whether any litigation,
liabilities or commitments, events or

transactions, occurring either during or after
the year-end, have a financial impact on this

authority and. Where appropriate, have

included them in the accounting statements.

disclosed everything it should have
about its business activity during the
year including events taking place after
the year end if relevant.

YES — no matters were raised
during the internal audit
visits.

Trust funds including charitable — In our
capacity as the sole managing trustee we
discharged our accountability
responsibilities for the fund(s)/asset(s),

including financial reporting and, if required,

independent examination or audit.

has met all its responsibilities where, as
a body corporate, itis a sole managing
trustee of a local trust or trusts.

N/A — the council has no
trusts
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Section 2 — Accounting Statements

AGAR box number 2021/22 2022/23 Internal Auditor notes
1 | Balances brought forward 251,453 228,194 Agrees to 2021/22 carry forward (box 7)
2 | Preceptor rates and levies 256,856 276,900 Figure confirmed to central records
3 | Total other receipts 28,725 20,824 Agrees to underlying records
4 | Staff costs 106,674 130,000 Agrees to underlying records
5 | Loan interest/capital 0 0 Council has no borrowing
repayments
6 | All other payments 202,166 149,540 Agrees to underlying records
7 | Balances carried forward 228,194 246,378 Casts correctly and agrees to balance sheet
8 | Total value of cash and short- 246,482 252,576 Agrees to bank reconciliation
term investments
9 | Total fixed assets plus long- 617,493 619,717 Matches asset register
term investments and assets
10 | Total borrowings 0 0 Council has no borrowing
11a | Disclosure note re Trust N/A NO No — the council is hot a sole trustee
Funds (including charitable)
11b | Disclosure note re Trust N/A N/A — the council is not a sole trustee
Funds (including charitable)

Audit findings
The year-end accounts have been correctly prepared on an income and expenditure basis with the box 7 and 8 reconciliation
explained using the accounting records. | tested the debtors, creditors and accruals with the Clerk and am satisfied that these

are all legitimately posted to the accounts.
The AGAR correctly casts and cross casts and last year’s comparatives match the figures submitted for 2021/22.

The variance analysis has been completed to explain the variances exceeding 15% where required, and in my opinion, contains
sufficient narrative and quantitative information for the External Auditor.

K. LIMITED ASSURANCE REVIEW

Internal audit requirement
IF the authority certified itself as exempt from a limited assurance review in 2021/22, it met the exemption criteria and correctly
declared itself exempt. (If the authority had a limited assurance review of its 2021/22 AGAR tick “not covered”)

Audit findings

The council did not certify itself exempt in 2021/22 due to exceeding the income and expenditure limits and this test does not

apply.
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L: PUBLICATION OF INFORMATION

Internal audit requirement
The authority published the required information on a website/webpage up to date at the time of the internal audit in

accordance with the relevant legislation

Audit findings
This internal control objective has changed since last year. Where previously it related to the relevant Transparency Codes, a
council with annual turnover exceeding £25,000 was recommended to follow the Local Government Transparency Code 2015,

but it was not a statutory requirement.

All councils are required to follow The Accounts and Audit Regulations which include the following requirements:

13(1) An authority must publish (which must include publication on that authority’s website)
(a) the Statement of Accounts together with any certificate or opinion entered by the local auditor in

accordance with section 20(2) of the Act; and
(b) the Annual Governance Statement approved in accordance with regulation 6(3)

13(2) Where documents are published under paragraph (1), the authority must
(a) keep copies of those documents for purchase by any person on payment of a reasonable sum; and
(b) ensure that those documents remain available for public access for a period of not less than five years
beginning with the date on which those documents were first published in accordance with that paragraph.

I was able to confirm that pages 4 (Annual Governance Statement), 5 (Accounting Statements) and 6 (External Auditor’s Report
and Certificate) of the AGAR are available for review on the council website for the last five years.

M: EXERCISE OF PUBLIC RIGHTS - INSPECTION OF ACCOUNTS

Internal audit requirement
The authority has demonstrated that during summer 2022 it correctly provided for the exercise of public rights as required by the
Accounts and Audit Regulations.

Audit findings

Inspection — key dates 2021/22 Actual 2022/23 Proposed
Date AGAR signed by council 19 May 2022 18 May 2023
Date inspection notice issued 10 June 2022 2 June 2023
Inspection period hegins 13 June 2022 5 June 2023
Inspection period ends 22 July 2022 14 July 2023
Correct length (30 working days) Yes Yes
Common period included (first 10 Yes Yes
working days of July)

| am satisfied the requirements of this control objective were met for 2021/22, and assertion 4 on the Annual Governance

Statement can therefore he signed off by the council.

| was able to confirm that the proposed dates for 2022/23 meet the statutory requirements.
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Achievement of contral assertions at year-end audit date

Based on the tests conducted during the year-end audit, our conclusions on the achievement of the internal control objectives are
summarised in the table below and are reflected in the completion of the Annual Internal Audit Report within the AGAR.

INTERNAL CONTROL OBJECTIVE YES NO NOT
COVERED
A | Appropriate accounting records have been properly kept throughout the financial year v
B | This authority complied with its financial regulations, payments were supported by v
invoices, all expenditure was approved, and VAT was appropriately accounted for
C | This authority assesses the significant risks to achieving its objectives and reviewed the v
adequacy of arrangements to manage these
D | The precept or rates requirement resulted from an adequate budgetary process; progress v
against the budget was regularly monitored; and reserves were appropriate.
E | Expected income was fully received, based on correct prices, properly recorded and v
promptly banked; and VAT was appropriately accounted for
F | Petty cash payments were properly supported by receipts, all petty cash expenditure was v
approved, and VAT appropriately accounted for
G | Salaries to employees and allowances to members were paid in accordance with this v
authority’s approvals, and PAYE and NI requirements were properly applied.
H | Assetand investments registers were complete and accurate and properly maintained. v
I | Periodic bank account reconciliations were properly carried out during the vear. v
1 | Accounting statements prepared during the year were prepared on the correct
accounting basis (receipts and payments or income and expenditure), agreed to the cash v
book, supported by an adequate audit trail from underlying records and where
appropriate debtors and creditors were properly recorded.
K | If the authority certified itself as exempt from a limited assurance review in 2021/22, it
met the exemption criteria and correctly declared itself exempt. (If the authority had a #
limited assurance review of its 2020/21 AGAR tick “not covered”)
L | The authority published the required information on a website/webpage up to date at v
the time of the internal audit in accordance with the relevant legislation
M | The authority, during the previous year (2021-22) correctly provided for the period for
the exercise of public rights as required by the Accounts and Audit Regulations (evidenced v
by the notice published on the website and/or authority approved minutes confirming the
dates set).
N | The authority has complied with the publication requirements for 2021/22 AGAR. v
O | Trust funds (including charitable) — The council met its responsibilities as a trustee. v
Should you have any queries please do not hesitate to contact me.
Yours sincerely
Pl
sza,u,yf
Andy Beams
For Mulberry & Co
Year-End Audit - Points Carried Forward
Audit Point Audit Findings Council comments

None
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Report for full council 27/11/2023

Report: EV Vehicle

Background:

The Polaris EV was purchased to replace the Diesel Kubota RTV. This was to help with our
carbon footprint, however after using the EV for 2 years it has proven to be not fit for
purpose for the following reasons:

e EVis an off-road utility vehicle designed to be used on farms to carry feed or hay to
animals it is not designed to be driven on public roads, it does not have a horn,
reversing lights or indicators or a female trailer connector for brake lights or hazard
lights on trailer.

¢ towing capacity is 680 kilos, and our trailer is 750 kilos that means the EV cannot
be used with our trailer.

» box capacity 226 kilos so is not suitable for removing soil at cemetery as it will only
he able to remove 2 huckets of soil at a time, so that's 25 trips to remove soil.
There is no guard to protect battery from soil, not designed to do this type of work.
A dumper is needed.

« Itis only run by a 3-pin plug which is plugged into an extension unit which is not a
sealed unit, it’s an out-of-date system that must be charged overnight. The use of
this type of charging with the rellance of an extension lead Is not considered safe to
be left overnight unattended. The charge only lasts 2 hours which then takes up to
24 hours to charge.

Quotes:
Company Model Costs
Taylors Tools Polaris EV s To replace EV Gel free batteries

£2,200 + vat

¢ Reprogram battery, new
battery bolts £240 + vat

¢ Labour £270 + vat
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Report for full council 27/11/2023

¢ Total Costs £2939 +vat
But
If battery acid has damaged
floor tray /chassis additional

costs upon inspection £5000

¢ Collection £60 + vat

Progress:

I have contacted Taylors Tools/ Hosplant do not wish to purchase this vehicle for us. As we
are not allowed as a Council to use Social Media market place or auction websites we are
unable to sell. However, after contacting scrappage dealers they want US to pay them!,

The only interest that has been shown in this vehicle is by Councilor Akhtar, on behalf of a
third party.

Agreed Action:

Decision to be made by Fult Council
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Report for full council 27/11/2023

Report: Mower

Background

To support the Essex Wildlife Trust, in line with our bio diversity program, the main issue
identified was we do not have a mower that collects grass. To purchase a new mower mid
mounted deck and a high tip collector would enable us to collect the grass. This will feed
into the 4-step program of producing our own mulch, bark and topsoil which CAC agreed
when presented by Sam Warren. The mulch will be for our use and to give back to the
tommunity free of charge, thus supporting our recycling and waste management. CAC
actively approved this in May.

Our existing mower was leased from May 2021 — 2024 (appendix 1) the buy out clause for
the Textnon Jacossen HR 300 will be £5000 + vat, the new mower will be Iseki SXG 327

Quotes

Company Model Total Costs

Ernest Doe Iseki SXG 327 £21,500 to
buy

Ernest Doe Iseki SXG 327 £3,500 per
year under
lease

contract

Progress

The company rang and said the new mower is in stock and asked how we wanted to
proceed.

Action

Decision is to be made by Full Council

Fc4b
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Ernest Doe & Sons Ltd
QUOTATION Ulting, Maldon, Essex CM9 6QH
Tel: 01245 380311

www.ernestdoe.com

Mol & R

Chigwell Parish Council 25" may 2023
Hainault Road

Chigwell

IG7 6QZ

Dear Scott

Further to our discussion | am pleased to offer you the following quotation,

1x Iseki SXG327 Road legal, 54” mid mounted deck, high tip collector ‘
Long draw hitch £21500.00

All prices are subject to VAT @ 20%
If you require any further information, please do not hesitate to contact me.

Yours sincerely

Ben Deakin

Ben Deakin
Groundcare Area Sales Manager

01245 383578

Chairman: CE Doe Managing Director: AE Doe Sales Director: G C K Parker
Registered No: 431173 in England Registered Office: Ulting, Maldon, Essex CM9 6QH Tel: 01245 380311
Contracts for all goods and services supplied by the Company are subject to the Terms and Conditions of the Company, a copy of which is available online at ernestdoe.com/terms.

We are committed to safeguarding all personal data handled by us. Please refer to ernestdoe.com/privacy for a full copy of our privacy policy.
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Report for full council 27/11/2023

Report: Buy or Hire a Vehicle

Background

We are currently hiring a van from Tipper Hire (see appendix 1). We have looked into
Diesel, Hybrid and Electric for both Hire/Lease and Buying. Tipper Hire do not offer any
Hybrid or Electric options having suspended their electric option until the 4" quatre of
2024 so we would need to carry on hiring diesel vehicle. Tip Master (PCS) are out of stock
of their Ford E-Transit until further notice, and they do not do a hybrid.

Quotes

G.c

Company Models/Options Total Costs
Tipper Hire Lease/ Hire : Diesel Ford Transit single cab with cage £185 + vat
(appendix 1) {as we have now) per week
Tip Master (PCS) Buy: Ford E-Transit (not currently in stock} £65,097.60
+ vat
(appendix 2)
£55
registration
fee
PCS Buy: Diesel Ford Transit L3 £50539.87
+vat
(appendix 3)
£375
registration
fee
Recommendation:

| would suggest that we carry on hiring from tip hire the current vehicle we have on a long-
term contract which would include:

¢ Access to mobile mechanics

¢ Workshop facilities and brake testing

¢ Online og in to access compliance docs

» Vehicle maintenance includes fair wear and tear.

 Scheduled inspection for operator’s license compliance (see appendix 1a)
e Mot and Road Tax

FCYc




Report for full council 27/11/2023

Since hiring this vehicle we have significantly increase our work out put, no longer being
constrained by the inadequacies of the EV. We have been able to do 6 fly tips which we
would have had to pay for, tree works, removing rubbish from Community Club and
Victory Hall on a regular basis, carry water tanks to water plants. Going forward and with
an eye on our biodiverse plan to be fully self-sustaining when it comes to muich, topsoil
and bark significantly reducing our carbon footprint. We are doing much more of our own
maintenance work, picking up our own materials which we could not do before. When we
begin our testing of memorials on site at the cemetery we wili need to carry stakes and
bonding equipment. Now we have an extra member of staff, our litter pick Mick, to widen
his scope of work. He can remove litter but also small branches that he cuts back on his
rounds and pick up and remove any large waste objects.

Action

Decision is to be made by Full Council

FCQe
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ITEM 10.B

ITEMiOB HEALTH AND SAFETY MATTERS
Author CPC Cemetery Manager & FO & H&S Officer
Purpose To carry out the works under Fire Risk and Health Assessment compliance

To APPROVE THE ELECTRICAL INSPECTION SERVICES PROVIDER

FIRE RISK REPORT FOR CEMETERY SITE, please see comments H&S Officer:

6.8a extension lead removed by Chubb assessor and is not to be used again,

6.11 Paper diary relocated away from source of heat

14.2 During this tire assessment the Chubb Rep tested the emergency tighting, and it was found that 1 wasn't working which
has today been replaced by Michael St Ledger. | have entered details onto our fire log book. It was decided at our Heaith &
Safety meeting on the gt September that Scott will be the person to carry out monthly test of emergency {ight for Parish
office, Cemetery Office Victory Hall and Community center.

The other issues regarding CCTV (6.80) and the heater {6.14) will require contractors to solve the issues. it should be peinted

Reviewed by CACO07 11 2023

outthe heater in question is not used as there is no power socket to plug it into so should be removed or replaced.

Q1:5LG Electric Q2: ClK Q3: Q4
SYSTEMS Ltd | Emergency, Property DENNIS EMR-R
Fire Alarm Services JOHNS Muaintenance
Lighting Limited Expert
Testing, EICR and
Fire Alarm Emergency
System lighting
tests
£2,339.72
Chigwell Various Various works, Various works,
Cemetery works, including including
including replacing, replacing,  fixing
replacing, fixing work work
fixing work £5,543 £6,684
£4,274

Installation of

installation of

instaflation of Fire

Fire Alarm Fire Alarm Alarm System and
System and System and maintenance
maintenance maintenance service
service service £3,120
£2,075 £2,755
Chigwell Main | Annual Annual service, Annual service,
Office service, various works various works
various works
£984.00 £1,175.00

£1,560
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TEM 10.B

Victory Holl &

Fixed wiring

Fixed wiring

Fixed wiring

Community testing £1,367 | testing £2,534 testing £1,385

Club Annual Annual service Annual service
service £700.00 £755.00
£640.00

in Tota! £9,340 £12,707 £2,339.72 | £13,504

Comments by Cemetery Manager:

My recommendation would be to go with EMR-R as they are a property management company and already
work closely with other local government, Brentwood, Islington and Brent Council. They can also provide

CCTV which the others could not

Comments by H&S Officer:

l | would agree with Scotts recommendation

Comments by Finance Officer:

The VIREMENTS WILL BE REQUESTED

Action requested from the Councillors.

FULL COUNCIL RESOLUTION
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ITEM 10.C

ITEM 10 C HEALTH AND SAFETY MATTERS
Author CPC Cemetery Manager & FO & H&S Officer
Purpose To carry out the works under Health Assessment compliance
To APPROVE THE CCTV PROVIDER
Q1:EAMR Q2: AVS
MAINTENANCE
EXPERT
LIMITED
Chigwell Various AVS new proposal to Chigwell Parish Council is to offer you One
Cemetery works, Complete Package which covers you for everything listed
Victory Hall including below.
Community installation,
Hall £14,493.60 1. Full comprehensive service maintenance contract which
Chigwell Office covers you for absolutely everything CCTV related, included

service visits to every site, 24 hour unlimited call outs, all
labour, all parts including replacement cameras and digital
network recorders. There are no hidden costs, just one
payment per year to keep your systems in tip top condition
with no faults.

2. Install & maintain the cloud on to all systems so that
authorised personnel can view the camera systems online 24
hours a day from anywhere in the world. Each authorised
individual would have their own login details and can view
each system on their computers, tablets & smart phones.

3. All software updates, to keep your digital systems up to date
and on the cloud as detailed above.

4. All CCTV & Download Requests would be controlled and
operated by us. Any requests from the Police or Insurance
Authorities would be controlled by carried out by us which
takes all the stress and responsibilities away from Chigwell
Council.

COSTINGS:

The cost for the above complete package would amount to
£5750.00 + VAT Per Annum.

As a gesture of good will, if the council was happy to proceed
and sign for a 3 year period, we would include in the costings
all of the works listed below which you requested.

1. Supply & Install 3 additional camera's on to the Community
& Victory Halls.
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2. Move the monitor and control at the cemetery into Scott &
Toni's office.

3. Upgrade the system in the Council Offices so that all
cameras can be viewed on the device.

4. Carry out a complete comprehensive survey on the Brook
Parade System and provide a report on what can be done to
get the system up and running to the correct standard.

Comments by Cemetery Manager:

The price for AVS is just maintenance | think this is expensive and would be tied in for 3 years The
quote from EAM R is for a complete overall however if we wanted them to do a like for like it
would actually cost us £2,350 per annum with no tie in

Comments by H&S Officer:

No comment- its more about budget than health & safety but | would say that AVS fitted the CCTV
in cemetery that was condemned by fire officer assessment

Comments by Finance Officer:

The budget £7,000-£1726(22/23) =£5,274

Action requested from the Councillors.

FULL COUNCIL RESOLUTION
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Title ASSETS&RISK MATTERS
Author CPC Cemetery Manager & FO & H&S Officer
Purpose To CARRY OUT AUDIT for ACCESSIBLE ENVIRONMENT FOR CPC

Q1. | CAE £6,559 plus VAT

Q2. | IDACS £5,060 plus VAT

Q3. | UNEK 4X£750 £3000 plus VAT

Comments by Cemetery Manager:

L

Comments by H&S Officer:

[\/

Comments by Finance Officer:

Action requested from the Councillors.

To CONSIDER QUOTES and RECOMMEND TO FULL COUNCIL RESOLUTION.
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| Title Night time street lighting
Author _
Purpose To consider switching back on street lights in Chigwell throughout the night

Overview/Background

Chigwell are one of the few areas who used to have all night street lighting. However, this was
stopped in 2023 due to the high cost of electricity.

However, EFDC have advised that the cost of all night street lighting has come down in price as seen
below

It was agreed to review the costs after six months to determine if costs had fallen.
Costs
Outline all costs.

This should include costs + VAT and totals. Any quotes should be added as appendix to this
document

Epping Part Night Lighting Agreement: 2022/23
Quarter: Rate kWh Cost

1.  April 22 to June 22 17.54p 17310.55 £3,036.27

2. July22to 17.54p 18235.29 £3,198.47
September 22

3. October 22 to 62.00p 18232.73 £11,304.29
December 23

4. January 23 to 46.00p 17490.56 £8045.66
March 23

5. April to Nov 23 No Participation

6. Proposed costs to Approx 31p 17490.56 £5,455.44
keep lights (plus £825 for

engineer to make
changes)

Issues to be considered

Having lights on all night is not in line with the Parish’s sustainability agenda, however Essex County
Council have replaced 87% of all lights across Essex with LED’s. Epping Forest was completed in
phase 3 which was completed in 2023

https.//www.essexhighways.org/replacement-by-leds-programme

Many residents want the street lights on as they feel it’s a deterrent to crime and provides for a
safer neighbourhood




Chigwell Crime Stats Crime Rate Per 1,000 Residents

Crime 2019 2020 2021 2022 2023 Trend between 2022 and 2023
Anti-Social Behaviour 14 20 ar 10 10.03 Gelling Worse
Bicycle Theft 021 0.36 021 0.07 0.07 Same
Burglary 8 6 25 3 3.08 Safer
Criminal Damage and Arson 7 i3 48 6 623 Gelling worse
Drugs 22 35 34 31 3.08 Safer

Other Crime 16 1.5 15 1.5 1.5 Safer

Other Theft 10 T 5 7 7.23 Gelting Warse
Possession of Weapons 0.14 0.29 0.5 029 0.29 Same

Public Order 42 6 7 8 8.02 Gelling worse
Robbery (inc. mugging) 0.93 12 029 0.93 0.93 Gelling worse
Shoplifting 12 0.14 0.14 043 0.43 Same

Theft From the Person (inc. pickpocketing) 05 021 0.36 0.29 0.29 Same

Vehicle Crime 21 17 15 14 14.25 Gelling Worse
Violence and Sexual Offences 32 30 34 32 32,09 Getling worse

Action requested from the Councillors

Council to determine if street lights should go back at night.
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Title VICTORY HALL
Author CPC Cemetery Manager & FO & H&S Officer
Purpose To carry out pipework under CCTV SURVEY
21/09/23 DYNO-ROD CCTV Survey | The cost of the works:
report Net amount £8,154
Amount incl. VAT
£9,784.80

Comments by Cemetery Manager:

| agree this needs looking at

Comments by H&S Officer:

! agree this needs looking at but | would like the questionnaire and RAMS please along with public
liahility

Comments by Finance Officer:

Budget 2023/24: The budget is over and requires VIREMENTS by Full Council resolution.

Action requested from the Councillors.

To REVIEW QUOTE and RECOMMEND TO FULL COUNCIL FOR RESOLUTION
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Chigwell Parish Council
Climate Action Working Group Terms of Reference

1. Introduction

The Climate Action Working Group is constituted as a advisory group of Chigwell
Parish Council.

2. Membership

The advisory group will comprise of a minimum two Councillors from Parish, District
or County plus members of the public with a maximum membership of 10.
Members will be appointed by the advisory group as voting members.

Non-council members will be appointed in conjunction with an appeal for members
via the Council’s social media, other local social media and other public means as
available/appropriate. Non-council members should be residents of Chigwell who
have demonstrated relevant experience and knowledge with regard to the
objectives of the advisory group. Non-council members who are resident outside
Chigwell may attend and participate but will not have voting rights

If a councillor resigns from the advisory group/Council during the year a new
councillor will be appointed at the next advisory group meeting.

The quorum of the advisory group shall be three Members to include no fewer than
two Councillors.

3. Chairperson

The Chairperson and Vice Chairperson will be appointed by the advisory group at
their first meeting after the Annual Meeting.

If the Chairperson or Vice Chairperson resigns from the advisory group/Council
during the year a new Chairperson or Vice Chairperson will be appointed by the
advisory group.

4. Voting

Only appointed members may vote and participate at a meeting in line with
standing order. Non-member Councillors may attend and participate but not vote.

Members of the public may attend and speak at a meeting during public
participation.

In the case of an equal vote the Chairperson of that meeting shall have a second or
casting vote.

vV ?}



5. Declaration of Interests

All Councillors must declare interests on agenda items in line with the Code of
Conduct as adopted by Chigwell Parish Council.

6. Meetings

The Advisory group will meet at least four times a year, with a minimum of 5
working days' notice given. As a non-statutory Council body, meetings of the
advisory group can continue to take place remotely or may take place at a location
specified on the published agenda in line with the Council’s Standing Orders.

7. Admission of the Public and Press

The initial position should always be in favour of disclosure of as much information
as possible about the decisions the council, its committees and advisory groups
take, and only in limited circumstances should information be withheld, where there
is a justification, in law, for doing so. The Public and Press will be admitted to all
meetings of the advisory group in line with the Council's Standing Orders.

8. Minutes of Meetings

The minutes of the meetings will be approved at the next meeting of the Advisory
group. If the Advisory group does not meet before the next Full Council meeting the
draft minutes will be presented at the Full Council meeting.

The draft minutes will be published on the Council's website as soon as possible
after the meeting and always within 10 working days. These will be replaced with
the approved minutes.

9. Meeting Duration

The duration of the Climate Action Advisory group’s meeting will be for a maximum
of 2 hours unless a resolution is passed to extend the meeting for a further 30
minutes after which any unfinished business will be taken at the beginning of the
next Advisory group Meeting.

10. Funding

The Advisory group shall have no remit to commit/spend. Any proposal to spend
will be reported to the next appropriate Full Council meeting for their approval.

11. Terms of Reference

The Advisory group will review these Terms of Reference each year at the first
meeting of the Advisory group following the Annual (or First) Council Meeting and

V3



when necessary recommend any changes to the Council at the next appropriate
Full Council meeting.

12. Responsibilities

The purpose of the Advisory group is to help Chigwell combat the twin emergencies
of climate change and biodiversity loss, and specifically to help Chigwell reach its
stated carbon emissions target of Net Zero by 2030.

Considered by the Council at its Annual meeting on 20th May 2021.
Final version approved by the Council at its Council meeting on 23 May 2023.

Review Date: May 2024

Ve
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Website Design | Surveys | Graphic Design | Data Backup | Training & Support

Vision Extra
An ‘Extra Hand’ to help you through...

Platinum Package Silver Package

All the content of your website maintained at all times. Allyour Minutes and Agendas added as required plus
This package offers a complete support service through 5 additional updates to be made bi monthly on an
which we will; add, change, amend all your website agreed date.

content including agendas, minutes, newsletters,
pictures or any other content - just send us the information
in digital format and it will be added to your website
within three working days.

Annual cost: £925 (Approx. £77 per month) Annual Cost: £490 (Approx. £41 per month)

Gold Package Bronze Package

All the Minutes and Agendas added to your website at All your Minutes and Agendas added once a month +
any time plus any other additional updates to be made 2 additional updates added on a quarterly basis on an
once a month on an agreed date. agreed date,

Annual cost: £765 (Approx. £64 per month) Annual Cost: £300 (Approx. £25 per month) |

Discounts '

Discounts to offer our support to Local Councils with smaller incomes:

15% discount on all packages  10% discount on all packages 5% discount on all packages

to Councils with income of to Councils with income of to Councils with income of
less than £100,000 less than £150,000 less than £250,000

All prices exclude VAT. Additional discount for Councils who sign up for 3 or 5 year contracts.

Get in touch with us
If you would be interested in taking up any of the packages detailed above please contact:

(@ visionict

2 Arkles Lane, Anfield, Liverpool, L4 2SP
info@VisionlCT.com
01392 669497
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ITEM 14C VICTORY HALL

Author CPC Cemetery Manager & FO & H&S Officer
Purpose To carry out pipework under CCTV SURVEY
21/09/23 DYNO-ROD CCTV Survey | The cost of the works:
report Net amount £8,154
Amount incl. VAT
£9,784.80

Comments by Cemetery Manager:
I agree this needs looking at _‘}

Comments by H&S Officer:
| agree this needs fooking at but I would like the questionnaire and RAMS please along with public

fiability

Comments by Finance Officer:
Budget 2023/24: The budget is over and requires VIREMENTS by Full Council resolution.

Action requested from the Councillors.

To REVIEW QUOTE and FULL COUNCIL FOR RESOLUTION
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DYNO-ROD
Unit E, Cartel Business Estate, Harlow
Tel. 01279866486

Project Information

Project Name Project Number Project Date
CHIGWELL PARISH COUNCIL ; 21/09/2023

Project Notes

After reviewing the footage taken by my CCTV engineer Cevyn on the 20/9/23, We can now
advise you that we found several cracks,displacements and holes along the foul drainage
line. We also found that there was a section of pipework that looked to be collapsed but it
may be a redundant section of pipework.

We recommend that resin patches and resin liner be used to over the cracks and
displacements to stop these from potentially collapsing. we also recommend that an
investigation spot dig be carried out on the section that looks to be collapsed.

Recommendations are :

Manhole 1 to Restbend - 1x resin patch
Manhole 1 to 2nd Restbend - 1x resin patch
Manhole 2 to Manhole 3 - 1x resin patch
Manhole 3 to Restbend - 5m resin liner
Manhole 3 to Manhole 6 - 4m resin liner
Manhole 6 to Restbend - 1x resin patch
Manhole 6 to Gully - 1x resin patch

Manhole 3 to Manhole 4 - 9m resin liner
Manhole 8 to Buried chamber - 1x resin patch
Manhole 8 to buried manhole - 4x resin patches

Interceptor Manhole 4 - Mass root ingress to be removed with 300 machine and confined
space equipment and quote for further work after this has been done

Manhole 8 to collapsed pipéwork - may be redundant pipework - spot dig to investigate
further and quote for further works

Manhole 6 gully - broken - dig up needed to replace with new

The cost of the works above are as follows:

10 x resin patches - £3200 + £640 (VAT) = £3840 INC VAT
18m of resin liner - £2330 + £466 (VAT) = £2796
300 machine and confined space equipment (2men) - £936 + £187.20 (VAT) = £1123.20

CHIGWELL PARISH COUNCIL P2



DYNO-ROD
Unit E, Cartel Business Estate, Harlow
Tel. 01279866486

Pigiessional Aflondabla Drain Senvces sifce 1975

Project Information

Project Name Project Number
CHIGWELL PARISH COUNCIL

Project Date
21/09/2023

INV VAT
Investigation Dig - £1,020 + £204 (VAT) = £1,224 INC VAT
Gully Replacment - £668 + £133.60 (VAT) = £801.60

CHIGWELL PARISH COUNCIL
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Unit E, Cartel Business Estate, Harlow
Tel. 01279866486

Project Information

Project Name Project Number Project Date
CHIGWELL PARISH COUNCIL 21/09/2023
Project Drawing, Page 'CHIGWELL PARISH COUNCIL'
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CHIGWELL PARISH COUNCIL
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crawford

17 November 2023

Our reference: SU2103840

Chigwell Parish Council
Chigwell Parish Council
Hainault Road
Chigwell

IG7 6QZ

Dear Sirs/Madams,

Your Insurance Claim at Chigwell Cemetary Offices, Froghall Lane off Manor Road, Chigwell, Essex,
IG7 5PS

| am pleased to advise that we have now completed our investigations into your claim and are in a
position to proceed with repairing your property. We now take this opportunity of summarising the
steps that have been taken to allow this decision to be made:-

Mitigation

The cause of damage was established as being due to clay shrinkage caused by root activity. We do
not have evidence toremove the trees and there is not enough movement for a roat barrier, so we
are moving to robust repairs.

Monitoring

A period of monitoring after the mitigation work was completed has revealed that no significant
ongoing subsidence movement has taken place. | am therefore satisfied that stability has been
demonstrated and that repairs to the building can now be undertaken.

Policy Excess
I would remind you at this stage that a policy excess of £1000 applies.

Repairs
There are three options available to you to repair your property:

1. |am able to offera full cash settlement once we have got a contractor out to do a schedule of
works. | will be happy to confirm this amount to you following the approval of the schedule.

2. We can offera partial cash settlementforany decorative work, allowing you to undertake the
work directly or by appointing your own painter/decorator. We can then introduce you to our
managed repair network, Contractor Connections, to undertake the crack repairs.

3. We can introduce you to our managed repair network, Contractor Connections, who will put
you in touch with a suitable contractor to carry out the required work. The contractor will
collect the policy excess and mandate prior to repairs commencing. We would note that there
has been a significant increase in property claims requiring repair due to a combination of the
hot and dry summer of 2022 causing an increase in subsidence and the cold weather

Chartered Loss Adjusters

Cartwright House, Tottle Road, Riverside Business Park, Nottingham, NG2 1RT. Tel 0115 943 8260 B www.crawco.co.uk
Registered Office M Crawford & Company Adjusters (UK) Ltd, The Hallmark Building, 106 Fenchurch Street, London, EC3M 5JE M Registered in England No 2908444



experienced during December 2022 causing burst water pipe claims. Unfortunately, this
increase in claims has resulted in delays to our supply chain and there may be a delay in
scheduling and completing repairs to your property. Please bear this in mind when making
your decision.

If you would like to proceed with option 1 please sign and return the attached Form of Acceptance
and we will confirm approval of the settlement with insurers and if approved request payment
directly to your nominated bank account.

If you would like to proceed with option 2 or 3 then please contact me to discuss further.

For options 2 or 3 a Certificate of Structural Adequacy will be issued on completion of the repairs. If
a full cash settlement is accepted under Option 1 the certificate will be amended to confirm that the
propertyis stable and free from subsidence, butthat superstructure repairs have been cash settled.

| trust that the above is of assistance and clarifies the present position with respect to your claim and
how it will progress from now on. However, please do not hesitate to contact your Subsidence
Adviser if any additional information is required.

| look forward to hearing from you regarding your preferred repair option, but if we do not hear
from you within the next few days will contact you by telephone todiscuss the options available and
how you would like to proceed.

If you have any queries, please contact Oliver Platt on 0115 678 2933 or email at
subsidence @crawco.co.uk

Yours faithfully,

Oliver Platt

Subsidence Division
Direct Dial: 0115 678 2933
subsidence @ crawco.co.uk




Title [TEM [ (5 | Telecoms Mast

Author
Purpose To consider the costs of the lease agreement for the telecoms mast
Overview/Background

Telecoms and data connectivity in Chigwell is patchy

KTL are a company working with Telecoms providers to install telecoms masts and have approached
the Parish to install a mast at the back of the Parish car park on behalf of EE. A site visit by KTL to
inspect the area has already been undertaken.

This was brought to Full Council at the last meeting and approved, but the costs were not fully

agreed with KTL. This has now been brought back to Full Council to agree the leasing agreement.

Lease and one-time payments to be given to Chigwell Parish Council

1. Site Payment—£2,000 per annum for 20 years
2. Build Disturbance Payment of £7,500 (one-off payment)
3. Early Completion Incentive Payment (ECIP) of £7,500 (one-off payment).
4, Agent and Solicitor Fees raised to £2,000 + VAT each.
Wi

E2 Site 21042
Halz(237] dozi

ltems to be considered

e Local community are in agreement that this mast will be value add to Chigwell giving 4G and
later 5G connectivity

e The site is not green belt but will have machinery /generators with it creating some noise

e Planning approval by KTL will need to be sought

e We will need to agree the draft lease terms quickly

Recommendation
The Chair has negotiated these costs upwards and believes this to be a reasonable commercial
deal. The land has been priced in accordance with govt regulations on land prices for telecoms

Action requested from the Councillors

To consider and approve the lease agreement outlined in this paper
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Chigwell Community Garden Project
Business Plan &

Business Plan Summary

The Business

Name: Chigwell Community Garden (Allotment) Project W

Structure: The College of Medicine

Location: Chigwell Parish Office land (proposed)

Tenure: License of agreement — 15 years

Products/services: Community allotment gardens, for health, education, training and sacial welibing

of the community.
Website: https://collegeofmedicine.org.uk

Aim

Estahlish, develop and maintain a community garden enabling children from local schools in Chigwell to grow
plants and crops in an informal, positive social environment and in the process to add to their emotional and
physical wellbeing, self-esteem and skills set.

Provide children (and parents) an opportunity to learn cooking skills with the crops they have grown (and
eventually the wider community).

Provide a herb & sensory garden and therapeutic space for people with disabilities and mental health issues
such as those who experience social isolation or vulnerability in the community.

Improve distribution of fresh produce to the most in need including homeless shelters and food banks.

Objectives
To engage with local schools, local residents and groups so that they are represented and involved in
the garden project.
To provide a relaxing fun and social environment for children from local schools to grow seeds, fruit,
vegetables and flowers and then to cook using their crops to learning good nutritional habits and
culinary skills.
To provide a supportive atmosphere where everyone feels valued.
To contribute to the physical and mental well-being of local people.
To increase skills and confidence of local people through volunteering and training; helping
individuals that wish to enter the workforce to be more employable, confident and equipped.
To work co-operatively with other agencies and local healthcare providers, making the garden
available to give the most positive outcomes to all who use it.

Outcomes

Tackling childhood obesity and childhood diabetes in the children of Chigwell

Working with local schools and providing an area for education of children to grow their own fruit and
vegetables and then cook the food they have grown. Parents will be invited at a later stage to join in with the
cooking classes. Only organic methods to grow fruit and vegetables will be used to contribute to a sustainable
local environment.

Strengthen the sense of community within Chigwell.
A community garden will be a place of enjoyment and reflection. There will be a space allocated to create a
sensory garden, herb and wildflower gardens and an open area to facilitate outdoor group activities such as
yoga, meditation and exercise classes etc. We will create a safe place where friendships and links can be
developed. A place where children can also be trained and acquire skills while growing in confidence and self-
esteem and also experience a sense of achievement.

Charity No: 1145676
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Produce local food in Chigwell
Promote ecological practices, embracing organic and environmental principles. Encourage a healthier lifestyle
by growing fruit and vegetables and developing an ecosystem around this.

Address global environmental issues hy applying local sustainahble living practices

By applying local sustainable living practices and providing a site for environmental education, demonstrating
sustainable gardening, recycling and living and developing a more attractive environment. We will also be
working with the local council to help support their bio-diversity and sustainability pledges.

Extent of Interest

There is a strong interest with the local schools that are keen and happy to support the project. We have also
carried out a survey within the local GP surgery (Chigwell Medical Centre) with patients, the community
district nursing lead and the social prescriber, who are also supportive.

Finances
Capital and revenue funding for the project will be sought through various local and national grants as well as
financial support from local businesses.

Fund raising events will be held and gifts in kind will also be sought. The aim will be to ‘reduce, re-use and
recycle’.

Any income for the Community Garden will be managed through “the charity” but will be ringed fenced for the
project.

Assumptions

This Business Plan has been developed with the intention of serving the community of Chigwell, under the
assumption that the area of land (area behind Chigwell Parish Council offices, Chigwell) can be rented
(peppercorn agreement) from Chigwell Parish Council for use as a community garden (Appendix A).

Charity No: 1145676
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Grow

Structure

The project will be delivered by The College of Medicine which was founded in 2010 to reform healthcare so
that it works for everyone in a way that's inclusive, progressive and compassionate. We want to redefine
medicine beyond pills and procedures, to reconnect practitioners with patients, people with their
environment and use both conventional and non-conventional approaches to health. The College, whose
patron is the former Prince of Wales, is a ‘coming together’ of some of the brightest minds in the UK
including NHS pioneers, scientists, CAM professionals, students and members of the public.

Management
Dr Naveed Akhtar will be the main contact and the lead for this project.

Referring agencies

Local schools involved include:
Limes Farm Junior School
Chigwell Primary Academy
West Hatch School
Chigwell School

Agencies already involved within the local Primary Care Network group of GP practices will also be expected to be
the referral agents to signpost their clients to the community garden eg: MIND, ADAS, Job Seekers, Mosaic,
for residents of Chigwell.

Stakeholders
Stakeholders are: Direct neighbours, wider local community, volunteers, referring agencies, Chigwell Parish
Council, Epping Forest District Council, Essex County Council.

Insurance
Public liability insurance: Will be arranged by the charity.

Assets: Once any significant assets are obtained (eg shed) consideration will be given to insuring assets
against such events as fire, burglary, or damage.

Risk Management

Risks to the organisation are listed in the table below. An assessment of individual risks and a detailed Risk
Management Plan will be developed by the Chigwell Community Garden Committee for identifying and
minimising site specific risks.

Risk Entity Strategy

Community garden

i To be kept to minimum. Rely on Grant funding.
Committee

Financial Risk

Community garden

; Training, implementation and review.
Committee & Imp

Health and Safety (First Aid)

Zoning Considerations

The area behind Chigwell Parish Council offices, Chigwell, was historically agricultural land. 5 years ago,
Chigwell Parish Council took back the land with the intention of developing the area, but this application was
rejected. The land has remained untouched and unkempt for the past 5 years.

The Chigwell Parish Council would like the development of the allotment gardens as a community project for
local residents in the area to be part of a physical and social wellbeing project to benefit the community.

The terms of the lease agreement have been drawn up by ClIr Elliott Costa (solicitor) and agreed upon by the
full council’s committee.
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Operations

Garden Design

Once the site has been secured, a facilitated planning session with specialist consultants will be organised to
arrange soil tests and discuss the site layout, growing plan, and design. It is anticipated that this plan will
allow for staged development so that projects can be prioritised and undertaken when adequate funding is
available.

Access
Chigwell Parish Council will agree to hand over the property with border fences in place (Appendix B).

The community garden site will be open to all but only members will be able to participate in garden
activities. The property will also be made accessible to include all members of the community. Opening hours
will be determined as part of the planning sessions and through liaison with the parties involved.

Facilities
The available facilities on site will be limited in the beginning. Installation of an eco-toilet and hand basin by
means of workshops will enjoy priority.

Other infrastructure needs will be determined at the planning session and ongoing. Minimum facilities that
are likely to be included for developmentare a shed, eco toilet, hand basin and poly tunnel.

Power
Whilst power consumption will not be significant, installation of renewable energy options will be

investigated.

Training Workshops
The actual development and maintenance of the project will go hand in hand with accredited training
workshops delivered by establishments the likes of the specialist consultants as funding becomes available.

The community garden project will be used as the vehicle to equip the community through a series of
workshops whilst developing and maintaining the garden. The aim is to enhance the wellbeing of the
community empowering individuals with basic horticultural skills like garden maintenance and growing own
food, whilst building confidence and improve self-esteem.

Arrangements and Events
Arrangements/Events Description

Individuals, families and groups on volunteer basis will have the opportunity to

Membershi L A N
=i\ ! participate in communal garden activities

Regular workshops on horticultural topics such as ‘growing greens in small

Training Courses ; : i ) 5 i L )
g places’, ‘making compost’, ‘raised beds’ and ‘growing soil’ will be conducted.

People will be encouraged to act as volunteers for a couple of hours per month

Volunteerin ;
= o to make the project sustainable.

Produce will be used by the school children and any surplus will be donated to
local food banks and homeless shelters.

Produce

Community Events Events such as market days and Open Days, Celebration days
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Promotion

oletterbox | | oEmail R, | | oEvent | | oWord of
Drop Updates Posters Mouth
- == Bt s eSS /——\
; oVolunteer
oBlog oTikTok oFlyers Stalls
e s e T A
it of oVolunteer
— other —  oTwitter L{  oStickers Talks
websites
— olnstagram

== =

Research and Analysis
There is a childhood obesity crisis in the UK and rising cases of childhood diabetes. This problem is
multifactorial. However, one contributing factor of this is poor education of children's eating habits.

Research shows the therapeutic value of nature driven activities on emotional and physical wellbeing of
people.

“The use of therapeutic gardening practices also called eco therapy, are becoming very popular in the UK.
This type of therapy can provide social inclusion, education, rehabilitation, therapy and skills training for a
range of disadvantaged or marginalised people.”

Research using horticulture or eco therapy for healing has a long history. As early as 1699 Leonard Maeger,
writing in the English Gardener advised his countrymen "to spend their spare time in the garden, either
digging, setting out, or weeding; there is no better way to preserve your health."

Eco therapy refers to healing and growth, nurtured by healthy interaction with the earth. Also referred to as
“green therapy” and “earth-centred therapy.”

According to an article published in the Public Health Journal 2013 the following important conclusion was
derived: “A recent study showed that connecting with nature is a proven remedy for stress and depression.
People who gardened for at least 30 minutes a week had lower body mass indexes (BMI's) as well as higher
levels for self-esteem and lower levels of stress and tension”.

“With an increasing number of people residing in urban areas, a decline in the number of homes with gardens,
and the increased risk for mental ill health associated with urban living,” researchers write, “allotment
gardening might play an important role in promoting mental well-being in people residing in urban areas.”

Examples of organisations that successfully implemented community garden projects for advantage to the

local community are: Lamborne End, Organiclea and Forest Farm Peace Garden in Hainault, but to name a
few.
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Evaluation Plan
An Evaluation Plan to measure performance against objectives will be developed and reviewed on yearly
hasis.

Review
This Business Plan will be reviewed and updated on an annual basis.

Chigwell Community Garden Project

Business Plan

Steps

Date of
expected

Approval of Business Plan

August 2023

Research Grant Opportunities and Apply

August 2023 - ongoing

Secure tenancy September 2023
Inform and invite neighbours to he involved (maildrop) October 2023
Establish Website and Start Facebook page November 2023
Ensure water availability November 2023
Appoint Project Manager November 2023
Get Risk assessment and other policies in place November 2023
Comply to health and safety regulations (obtain first aid kit) November 2023
Appoint manager/gardener for ongoing maintenance, development November 2023
Appoint volunteer manager (volunteers, rosters) November 2023
Clearing of land November 2023
Develop Plan December 2023
Prepare Garden Design Plan December 2023
Acquire necessary start up kit/tools December 2023
Ensure safe storage of equipment December 2023
Signage December 2023

Involve referring agencies

December 2023

Prepare far official opening of project

January 2024

Marketing, Media liaison

January 2024

Monthly blog on progress and achievements

January 2024 — ongoing

Establish Eco Toilet February 2024
Official opening April / May 2024
Roll out Training workshop dates May 2024
Planting schedule for season May 2024
Set up poly tunnel May 2024
Build and prepare raised beds May 2024
Sow first seeds and plant seedlings May 2024
Commence Running Monthly Educational Workshops luly 2024
Review weekly/monthly Ongoing

HE

Action Plan for initial six-month period
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Finances

Funding Strategy

Model

The financial model for community allotment gardens differs from a traditional business model, and even a
not-for-profit service provider model, as once the initial basic costs are covered, the garden development
simply progresses as adequate funding becomes available. If funds are not available, then development
progresses at a slower rate but the garden does not ‘fail’ as a business might or even a community services
provider might - that has clients depending on its services.

Sources

Grant applications, fund raising and donations will be ways of funding the project. ‘In kind’ donation of
volunteer time and donated goods and services are expected to have several benefits. Firstly, it will reduce
the need to raise funds. Secondly, it will increase the community engagement and pride in the project.
Thirdly, it potentially supports local businesses in raising their profile in the area.

Revenue will be sought from sponsors and through advertising (website). Grants will also be applied for at a
local and national level for specific projects.

Provisional Establishment Costs

item De::::szion' Gost
Initial site development and design plans 1500
Entry level AQA horticulture training 2220
Compost Bays 900
Start-up Plants & Seeds 600
Poly tunnel (3x6) Initially shelter for 200
Tools/equipment 400
Sighage 600
Raised Garden Bed Materials 2500
Soil & Mulch 1000
Tunnel irrigation 300
Storage/Shed/Refreshmentarea 1000
Skip for clearing x 4 1200
Digger 600
Benches / Tables 500
Eco-toilet 2000
Sub Total £14500 + vat
|_TOTAL £17400

Charity No: 1145676

www.collegeofmedicineorg.uk




Chigwell Community Garden Project
Business Plan

Ongoing Annual Costs (to be calculated) _ ]
07 S R aT e ‘ E Estimated Cost

"~ Insurance
Water
Electricity
Telephone / Broadband
Webpage Hosting

Stationery & Administrative Costs

Incidentals

Maintenance

Volunteer expenses

Project Manager(£15-£20ph) x12 hours pw (approx.)
Gardener (£8ph) x 12 hours pw

Staff refreshments @ £10 pw

Transportation costs (deliveries etc)

T e - v

T 2 Py~ ~

. » » it " ™ >
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Business Plan
Appendix A — Proposed Garden Location Satellite View
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Chigwell Community Garden Project
Business Plan

Appendix B - Proposed Garden Boundaries
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Appendix C — Equipment List

Business Plan

Item

Estimated Amount

Raised Beds

Soil and Mulch for raised beds and trays

Compost bin

Top soil 2 ton

Bark

Mulch

Seedling trays

Shovels

Garden Fork

Rake

Hoe

Hand weeder

Hand toals

\Watering hose and fittings
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