Chigwell Parish Council

Summary of Income & Expenditure 2022-2023
All Cost Centres and Codes (Between 01/04/2022 and 31/03/2023)

22 June 2023 (2022-2023)

A. A - General Income

Income Expenditure Net Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
1 Precept 294,557.00 294,557.00 (0%)
SUB TOTAL 294,557.00 294,557.00 (0%)
A. B - Other Income Income Expenditure Net Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
2 Bank Interest 75.00 1,222.18 1,147.18 1,147.18 (1529%
3 Photocopy/fax income 6.40 6.40 6.40 (N/A)
4 Miscellaneous 60.00 60.00 60.00 (N/A)
87 Telecomms Mast income 3,000.00 6,000.00 3,000.00 3,000.00 (100%)
164 VAT refunded (N/A)
SUB TOTAL 3,075.00 7,288.58 4,213.58 4,213.58 (N/A)
A.C- Cemetery Income Income Expenditure Net Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
80 Memorial Fees 500.00 3,812.00 3,312.00 500.00 500.00 3,812.00 (381%)
81 Burial Fees 46,000.00 53,600.00 7,600.00 7,600.00 (16%)
82 Burial Plot Fees 44,000.00 38,185.00 -5,815.00 -5,815.00 (-13%)
83 Dedications 470.00 470.00 470.00 (N/A)
84 Memorial Bench Fees 1,300.00 1,472.00 172.00 172.00 (13%)
85 Transfer - Exclusive Rights 1,200.00 800.00 -400.00 -400.00 (-33%)
86 C&OS Misc. Income 2,000.00 -2,000.00 -2,000.00 (-100%.
165 Garden of Remembrance - Dedica 140.00 140.00 140.00 (N/A)
167 C Cremated remains Extended leg 250.00 250.00 250.00 (N/A)
SUB TOTAL 95,000.00 98,729.00 3,729.00 500.00 500.00 4,229.00 (N/A)
A. D - Allotments Income Income Expenditure Net Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
46 CPC - Gravel Lane Rent 1,660.00 1,113.49 -546.51 -546.51 (-32%)
168 CPC Limes Farm Rent -4.49 -4.49 -4.49 (N/A)
SUB TOTAL 1,660.00 1,109.00 -551.00 -551.00 (N/A)
A. E - Hire of Parish Hall Incon Income Expenditure Net Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
60 VH Income - regular 20,000.00 7,170.00 -12,830.00 -12,830.00 (-64%)
61 VH Income - casual 5,000.00 11,105.00 6,105.00 6,105.00 (122%)
163 Community Hall 684.00 684.00 684.00 (N/A)
166 VH Income - Recovery damage 170.00 170.00 170.00 (N/A)
SUB TOTAL 25,000.00 19,129.00 -5,871.00 -5,871.00 (N/A)
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Chigwell Parish Council

Summary of Income & Expenditure 2022-2023
All Cost Centres and Codes (Between 01/04/2022 and 31/03/2023)

22 June 2023 (2022-2023)

C. Admin - Premises Costs

Code Title

11 A-Non-Domestic Rate

12 A-Heating / Gas

13 A-Electricity

14 A-Water

15 A-Waste Disposal

16 A-Property Maintenance

17 A-Cleaning materials/services
26 A-Security

SUB TOTAL

D. Admin - Office & IT Costs

Code Title

18 Stationery

19 Postage

20 Photocopying costs

21 Telephone & Broadband
22 Mobile comms

23 IT Services

24 |T-Equipment Maintenance
25 IT-Equipment Purchases
41 Licences /Office & IT

SUB TOTAL

E. Admin - Communications C

Code Title

27 Website Costs

28 Social Media

29 Parish Magazine

30 Leaflets

174 Magazine Distribution

SUB TOTAL

F. Finance and Governance C«

Code Title

31 Internal Audit

32 External Audit

33 Internal Control

34 Accounting Software fees

35 Accounting Services

SUB TOTAL

Income Expenditure Net Position
Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
10,000.00 9,855.25 144.75 144.75 (1%)
900.00 493.50 406.50 406.50 (45%)
1,000.00 1,076.50 -76.50 -76.50 (-7%)
175.00 118.34 56.66 56.66 (32%)
750.00 749.68 0.32 0.32 (0%)
2,000.00 7,538.83 -5,538.83 -5,638.83 (-276%.
10,000.00 315.34 9,684.66 9,684.66 (96%)
1,300.00 689.86 610.14 610.14 (46%)
26,125.00 20,837.30 5,287.70 5,287.70 (96%)
Income Expenditure Net Position
Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
600.00 564.84 35.16 35.16 (5%)
400.00 390.45 9.55 9.55 (2%)
1,500.00 2,479.06 -979.06 -979.06 (-65%)
3,500.00 4,039.68 -539.68 -639.68 (-15%)
330.00 364.69 -34.69 -34.69 (-10%)
2,000.00 3,541.73 -1,541.73 -1,541.73 (-77%)
1,200.00 877.85 322.15 322.15 (26%)
250.00 78.60 171.40 171.40 (68%)
2,000.00 1,824.29 175.71 175.71 (8%)
11,780.00 14,161.19 -2,381.19 -2,381.19 (8%)
Income Expenditure Net Position
Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
2,500.00 2,600.00 -100.00 -100.00 (-4%)
2,500.00 1,890.00 610.00 610.00 (24%)
1,000.00 1,075.00 -75.00 -75.00 (-7%)
(N/A)
625.00 -625.00 -625.00 (N/A)
6,000.00 6,190.00 -190.00 -190.00 (N/A)
Income Expenditure Net Position
Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
1,500.00 715.00 785.00 785.00 (52%)
1,900.00 935.00 965.00 965.00 (50%)
(N/A)
2,000.00 4,025.00 -2,025.00 -2,025.00 (-101%.
(N/A)
5,400.00 5,675.00 -275.00 -275.00 (N/A)
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Chigwell Parish Council

22 June 2023 (2022-2023)

Summary of Income & Expenditure 2022-2023

All Cost Centres and Codes (Between 01/04/2022 and 31/03/2023)

G. Admin - Other Costs
Code Title

36 A-Insurance Zurich

37 A-Legal & Professional Fees
38 Bank charges

39 General Expenses

40 Sundry Expenses/Not in use
42 Annual Subscriptions

59 Elections
124 Purchase plan

SUB TOTAL

H. Planning Costs
Code Title

43 Planning-Professional Fees
44 Other Planning Costs
159 Planning- Sub-contractor

SUB TOTAL

l. Village Plan Costs
Code Title

45 VP-General costs

SUB TOTAL

J. Envir - Allotments Costs
Code Title

47 Allotments Maintenance

48 Allotments Security

49 Allotments Water

50 Allotments Waste Disposal

51 Allotments - Other Expenditure
52 Allotments - Tree Maintenance

53 Allotments - Misc. Expenditure

SUB TOTAL

K. Envir - Highways Costs
Code Title

54 HW Equipment purchase

55 HW CCTV

56 HW Street Lighting

57 HW Street Furniture

79 HW Community Bus (consult/dispc

Income Expenditure Net Position
Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
4,700.00 7,568.48 -2,868.48 -2,868.48 (-61%)
1,000.00 8,923.57 -7,923.57 -7,923.57 (-792%.
450.00 387.85 62.15 62.15 (13%)
1,000.00 987.82 12.18 12.18 (1%)
(N/A)
1,700.00 2,105.91 -405.91 -405.91 (-23%)
5,000.00 5,000.00 5,000.00 (100%)
(N/A)
13,850.00 19,973.63 -6,123.63 -6,123.63 (N/A)
Income Expenditure Net Position
Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
(N/A)
500.00 500.00 500.00 (100%)
(N/A)
500.00 500.00 500.00 (N/A)
Income Expenditure Net Position
Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
2,000.00 2,000.00 2,000.00 (100%)
2,000.00 2,000.00 2,000.00 (100%)
Income Expenditure Net Position
Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
1,000.00 325.00 675.00 675.00 (67%)
100.00 27.48 72.52 72.52 (72%)
100.00 491.44 -391.44 -391.44 (-391%.
500.00 500.00 500.00 (100%)
250.00 250.00 250.00 (100%)
750.00 750.00 750.00 (100%)
(N/A)
2,700.00 843.92 1,856.08 1,856.08 (N/A)
Income Expenditure Net Position
Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
(N/A)
7,000.00 642.00 6,358.00 6,358.00 (90%)
39,000.00 22,667.45 16,332.55 16,332.55 (41%)
2,000.00 -1,761.00 3,761.00 3,761.00 (188%)
300.00 300.00 300.00 (100%)
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Chigwell Parish Council

Summary of Income & Expenditure 2022-2023
All Cost Centres and Codes (Between 01/04/2022 and 31/03/2023)

22 June 2023 (2022-2023)

131 HW Waste Disposal
135 HW-Vehicle activated signs
136 HW-Cycle parking

138 HW Bus stop maintenance

SUB TOTAL

L. Victory Hall Costs
Code Title

63 VH Maintenance
64 VH Consumables/not in use
65 VH Security
66 VH Misc. Expenses
67 VH Non-Domestic Rate
68 VH Utilities/Electricity
69 VH waste disposal
70 VH Legal/Prof Fees
172 VH-Water
173 VH-Heating
179 VH/Club Cleaning materials/servic

SUB TOTAL

M. Grants & Donations
Code Title

71 s137 -1972 LGA

72 s106 Expenditure

73 Other grants/Community grants
74 CIL Grant Expenditure

75 s19(3) MPA 1976

76 Donations

SUB TOTAL

N. Borrowing costs
Code Title

77 Capital Repayments

78 Interest Payments

SUB TOTAL

0. Community Services Costs

Code Title

123 Specials Constables/Active progra
133 Speedwatch

134 Sustrans consult

SUB TOTAL

500.00 500.00 500.00 (100%)
5,000.00 549.00 4,451.00 4,451.00 (89%)
5,000.00 5,000.00 5,000.00 (100%)
10,000.00 10,000.00 10,000.00 (100%)
68,800.00 22,097.45 46,702.55 46,702.55 (N/A)
Income Expenditure Net Position
Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
25,000.00 10,306.78 14,693.22 14,693.22 (58%)
(N/A)
1,000.00 -447.50 1,447.50 1,447.50 (144%)
500.00 83.32 416.68 416.68 (83%)
6,500.00 6,487.00 13.00 13.00 (0%)
5,000.00 3,858.11 1,141.89 1,141.89 (22%)
1,000.00 1,315.06 -315.06 -315.06 (-31%)
5,000.00 5,000.00 5,000.00 (100%)
454.93 -454.93 -454.93 (N/A)
3,500.41 -3,500.41 -3,500.41 (N/A)
(N/A)
44,000.00 25,558.11 18,441.89 18,441.89 (N/A)
Income Expenditure Net Position
Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
(N/A)
(N/A)
25,000.00 8,241.20 16,758.80 16,758.80 (67%)
(N/A)
(N/A)
(N/A)
25,000.00 8,241.20 16,758.80 16,758.80 (N/A)
Income Expenditure Net Position
Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
4,100.00 3,851.29 248.71 248.71 (6%)
3,700.00 3,851.29 -151.29 -151.29 (-4%)
7,800.00 7,702.58 97.42 97.42 (6%)
Income Expenditure Net Position
Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
8,000.00 950.00 7,050.00 7,050.00 (88%)
500.00 500.00 500.00 (100%)
7,500.00 7,500.00 7,500.00 (100%)
16,000.00 950.00 15,050.00 15,050.00 (88%)
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22 June 2023 (2022-2023)

Chigwell Parish Council
Summary of Income & Expenditure 2022-2023

All Cost Centres and Codes (Between 01/04/2022 and 31/03/2023)

R. Cemet. & OS - Premises Co

Income Expenditure Net Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
96 C&OS Cleaning Materials 100.00 84.95 15.05 15.05 (15%)
97 C&OS Property Maint. 24,000.00 5,134.31 18,865.69 18,865.69 (78%)
98 C&OS Security 2,000.00 180.00 1,820.00 1,820.00 (91%)
100 C&OS General Expenses 300.00 305.40 -5.40 -5.40 (-1%)
101 C&OS Non-Domestic Rate 5,100.00 5,095.80 4.20 4.20 (0%)
SUB TOTAL 31,500.00 10,800.46 20,699.54 20,699.54 (91%)
S. Cemet. & OS - Office/IT Cos Income Expenditure Net Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
92 C&OS Printing /Stationery 100.00 337.33 -237.33 -237.33 (-237%.
93 C&OS Telephones 600.00 600.00 600.00 (100%)
94 C&OS Mobiles Comms 600.00 483.98 116.02 116.02 (19%)
99 C&OS Sundry Expenses 500.00 138.41 361.59 361.59 (72%)
105 C&OS Professional Fees 1,000.00 1,000.00 1,000.00 (100%)
106 C&OS Insurance Vehicle 2,200.00 2,200.00 2,200.00 (100%)
SUB TOTAL 5,000.00 959.72 4,040.28 4,040.28 (72%)
T. Cemet- & OS - Utilities COSt‘ Income Expenditure Net Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
102 C&OS Electricity 3,000.00 4,938.93 -1,938.93 -1,938.93 (-64%)
103 C&OS Water 720.00 358.18 361.82 361.82 (50%)
104 C&OS Waste Disposal 3,200.00 3,915.99 -715.99 -715.99 (-22%)
SUB TOTAL 6,920.00 9,213.10 -2,293.10 -2,293.10 (-64%)
u. Cemet- & os = EqUipment C Income Expenditure Net Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
95 C&OS Protective Equip. 500.00 500.00 500.00 (100%)
107 C&OS Equip. Rental 5,150.00 4,380.00 770.00 770.00 (14%)
108 C&OS Equip. Maintenance 2,000.00 2,034.00 -34.00 -34.00 (-1%)
109 C&OS Equip. Purchase 4,000.00 4,513.84 -513.84 -513.84 (-12%)
118 C&OS GAS /Oil 100.00 2,025.47 -1,925.47 -1,925.47 (-1925%
SUB TOTAL 11,750.00 12,953.31 -1,203.31 -1,203.31 (-1925%
V.A- Cemetery Costs Income Expenditure Net Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
139 C Grounds Maintenance 3,000.00 247.92 2,752.08 2,752.08 (91%)
140 C Tree Maintenance 2,000.00 2,250.00 -250.00 -250.00 (-12%)
141 C Tree Purchase 2,000.00 2,000.00 2,000.00 (100%)
142 C Bench purchase 1,000.00 464.58 535.42 535.42 (53%)
143 C-Grave inspection 2,000.00 2,000.00 2,000.00 (100%)

Page No. 5



22 June 2023 (2022-2023)

Chigwell Parish Council

Summary of Income & Expenditure 2022-2023
All Cost Centres and Codes (Between 01/04/2022 and 31/03/2023)

144 C-Grave maintenance 1,000.00 144.75 855.25 855.25 (85%)
146 C-Construction material 1,000.00 836.87 163.13 163.13 (16%)
147 C-Planting 2,000.00 2,000.00 2,000.00 (100%)
148 C-Sub contractors 5,000.00 5,000.00 5,000.00 (100%)
149 C-Cycle/footpath maintenance 5,000.00 5,000.00 5,000.00 (100%)
SUB TOTAL 24,000.00 3,944.12 20,055.88 20,055.88 (91%)
V.B - Open Space (OS) COStS Income Expenditure Net Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
110 OS Grounds Maintenance 5,000.00 1,170.85 3,829.15 3,829.15 (76%)
111 OS Sub-Contractors 9,000.00 9,000.00 9,000.00 (100%)
112 OS Bench/Tree purchase 5,000.00 1,117.55 3,882.45 3,882.45 (77%)
113 OS Playground Inspections 600.00 507.00 93.00 93.00 (15%)
114 OS Playground Equipment 3,000.00 3,000.00 3,000.00 (100%)
115 OS Fitness equip maintenance Ch 1,500.00 195.00 1,305.00 1,305.00 (87%)
116 OS Tree Maintenance 50,000.00 -4,815.00 54,815.00 54,815.00 (109%)
117 OS Festive Lighting 2,000.00 1,5686.25 413.75 413.75 (20%)
119 OS Memorial Purchases 200.00 200.00 200.00 (100%)
122 OS Construction Materials 1,000.00 1,000.00 1,000.00 (100%)
137 OS Planting 5,000.00 1,800.00 3,200.00 3,200.00 (64%)
180 Active programme - Play in the Pa (N/A)
SUB TOTAL 82,300.00 1,561.65 80,738.35 80,738.35 (N/A)
W. C"mate Change Action Cos Income Expenditure Net Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
155 CCA - Consultancy 2,000.00 2,000.00 (0%)
156 CCA - Remediation budget 5,000.00 5,000.00 5,000.00 (100%)
157 CCA - Air quality assessment 6,000.00 6,000.00 6,000.00 (100%)
158 CCA - Re-wilding 7,500.00 603.96 6,896.04 6,896.04 (91%)
SUB TOTAL 20,500.00 2,603.96 17,896.04 17,896.04 (91%)
X. Personnel Costs Income Expenditure Net Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
5 A-Salaries, PAYE & NI 65,000.00 37,230.07 27,769.93 27,769.93 (42%)
6 A-Superannuation 16,000.00 10,355.09 5,644.91 5,644.91 (35%)
7 Clirs-Training/Courses 2,000.00 1,512.00 488.00 488.00 (24%)
8 A-Travel expenses 200.00 122.40 77.60 77.60 (38%)
9 Chair's Allowance 550.00 1,250.00 -700.00 -700.00 (-127%.
10 Member's Allowance 1,100.00 1,200.00 -100.00 -100.00 (-9%)
58 Advertising/recruitment 2,500.00 211.00 2,289.00 2,289.00 (91%)
62 VH Salaries, PAYE & NI 10,000.00 11,552.69 -1,552.69 -1,5652.69 (-15%)
88 C&OS Salaries, PAYE&NI 85,630.00 88,741.16 -3,111.16 -3,111.16 (-3%)
89 C&OS Superannuation 23,370.00 24,357.34 -987.34 -987.34 (-4%)
90 C&OS Training 2,000.00 630.00 1,370.00 1,370.00 (68%)
91 C&OS Travel Expenses 50.00 339.30 -289.30 -289.30 (-578%.
120 Locum/Temp Fees 65,000.00 74,116.25 -9,116.25 -9,116.25 (-14%)
130 A- Training/Courses 2,000.00 45.00 1,955.00 1,955.00 (97%)
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Chigwell Parish Council
Summary of Income & Expenditure 2022-2023

All Cost Centres and Codes (Between 01/04/2022 and 31/03/2023)

22 June 2023 (2022-2023)

160 Professional Fees 10,000.00 18,020.23 -8,020.23 -8,020.23 (-80%)
161 Staff Welfare 1,000.00 580.75 419.25 419.25 (41%)
162 Councillor training 1,000.00 888.54 111.46 111.46 (11%)
177 HMRC Charges/Fee 104.95 -104.95 -104.95 (N/A)
178 Pension Admin Charge 601.91 -601.91 -601.91 (N/A)
SUB TOTAL 287,400.00 271,858.68 15,541.32 15,541.32 (N/A)
Y. Year-End AdeStments Income Expenditure Net Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
121 Suspense Account (N/A)
125 Creditors 14,830.03  -14,830.03 -14,830.03 (N/A)
126 Accruals (N/A)
127 Prepayments (N/A)
128 Allotments Key Deposit (N/A)
129 VH Deposit (N/A)
SUB TOTAL 14,830.03  -14,830.03 -14,830.03 (N/A)
Z.A-Cemet. & OS Projects by Income Expenditure Net Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
132 VH Victory Hall Project 33,500.00 414.61 33,085.39 33,085.39 (98%)
150 COVID memorial - bulb planting 10,000.00 2,731.00 7,269.00 7,269.00 (72%)
151 OS-Remembrance Day decor 2,500.00 985.00 1,515.00 1,515.00 (60%)
152 OS-Festive Lighting Grange Hill 5,000.00 1,680.00 3,320.00 3,320.00 (66%)
153 OS-Festive Lighting Chigwell Row 5,000.00 3,910.42 1,089.58 1,089.58 (21%)
154 OS-Tree Purchase 10,000.00 10,000.00 10,000.00 (100%)
SUB TOTAL 66,000.00 9,721.03 56,278.97 56,278.97 (98%)
Z.B - Cost/Fund for approved I Income Expenditure Net Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
145 C-Fence maintenance 2,000.00 2,000.00 2,000.00 (100%)
169 WARM SPACE 2022/23-CPC 1,000.00 988.31 11.69 11.69 (1%)
170 Christmas Event 2022 project 500.00 204.01 295.99 295.99 (59%)
171 C-Sliding Gates 8,165.90 8,165.90 9,060.00 -9,060.00 -894.10 (N/A)
175 WARM SPACE 2022-23 -EFDC 200.00 200.00 200.00 -200.00 (N/A)
176 WARM SPACE 2022-23 -EALC 400.00 400.00 400.00 (N/A)
SUB TOTAL 8,765.90 8,765.90 3,500.00 10,452.32 -6,952.32 1,813.58 (N/A)
Restated (N/A)
NET TOTAL 419,292.00 429,578.48 10,286.48 769,325.00 481,128.76  288,196.24 298,482.72 (25%)
V.AT. 72,375.81 36,203.51
GROSS TOTAL 501,954.29 517,332.27
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1 Respective responsibites of fia auditor and tiwe suthonly

mmamq.mumw-ucmwuuunnmmmmam
s e e 15 0ol 3 ol sladutony o, £ 00N Nl SOASIAY ) It Canmc! Ot 0 Srcedaros il Fioo otoes
LA S AR A Sedar ) wad b £ oen met paovde Fes 4570 byved of Bvmrscr B such an X" o
Trm LK Cowmrrinnd S8 Gelarrmcad 750 3 bwee Bved of ses0aroe Thon B growiond By 3 LI shiniery sud & sgiopnams
for e brd P boddes o Te Heos leass of wendng

e 2 lmded v wrow revicw, e aalir g spapansiie S Sorsore 1w 10f e Avwd Govorvarce odd
AOOONERIDy Paon = secomsayr with MAD Ak Ouetanon Kok 02 JAGH O0) s sdeed by T NAD o baludd of B
Comgo ey 2 At Corood AN G2 1 soistie H0rn 1) NAD wetite -

W W T ey
mmbmw«wmunwmnmm“&taﬂ!&

& coure! wywhoen of s AYARE Condnck The sthonty gergenes s Aread Uiwid laeios wal Accounds ity Maton
MOCOCATTD W § U P tls whet

v MBTANIrEos By pucounting #ocows ke B pear £000¢ 18 Narct 2073, a0

. mummmmwunw-au—dmnmm

2 External dukior & limiled assurance opinon 2022/23

E“ ::.m;:. d'cb‘*m"nwﬁnnm.ﬂ wr
PN P oo b el WY wd SN PO waad b T s v OV AsANY W BB by P N8 See el

Arnie e w0000

[foeibems 1o 4 sopaiels souttd paad) ; L
B v T e L7 T e h s b b Ve el T e moorly

L‘.!.".'&"‘L"' ¢ =) — v -

3 Extemal audaor cenficate 2022/23

Wit Corstyiic 1ot coriy” Bl e Taw COWGiEiod our vwow of Swciees 1 aad 2 of fae Aviad Cowtrmance e
TiA. ol AN gl unf s i 1nde Bu Lute! Al ana drrastdalily /ol e

Ao s oty
oty orwiend 1 M A0S

W ST e T e . e ‘_'
" .
Lt Adow Neows

| e Medve BoATL ™ v

Aevesd Covmraivn wnd Acrcurtsblily Rotom 20023 Feend e 000

Lo Conan B, Ietarsy’ Ovrwnae Do wids ond cloer Soadr Aafmrin’



Annual Govesmance and Accoutability Return 2022/23 Fonin 3
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Annual Internal Audit Report 2022/23
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Chigwell Parish Council

Annual Return

22 June 2023 (2022-2023)

Accounts for Year from 01/04/2022 to 31/03/2023

This is prepared based on information in "Governance and Accountability for Local Councils : a Practitioner's Guide"

Important note: These figures have been prepared on an INCOME and EXPENDITURE basis.

Box No. Description Last :ear This :ear
1 Balances brought fwd 637061 646171
2 Annual precept 290801 294557
3 Total other receipts 125020 135021
4 Staff Costs 188111 172236
5 Loan interest/capital repayments 7703 7703
6 Total other payments 210898 301190
7 Balances carried forward 646171 594620
8 Total Cash and Short Term Investments 606928 640252
9 Total Fixed Assets and Long Term Investments 2909498 2948595
10 Total Borrowings 82906 78658




HEELIS LODGE

Internal Audit Report for Chigwell Parish Council — 2022/2023

The following Internal Audit was carried out on the adequacy of systems of control and should be read in
conjunction with the Interim Internal Audit report dated 30/1/2023. The following
recommendations/comments have been made:

Income: £429,578.48 Expenditure: £481,128.76 Reserves: £594,620.29

AGAR Completion:

Section One: No — draft figures available
Section Two: No

Annual Internal Audit Report 2022/2023: Yes
Certificate of Exemption: No

Financial regulations Standing Orders and Financial Regulations
Tenders
Appropriate payment controls including acting within the legal framework with
reference to council minutes
Identifying VAT payments and reclamation
Cheque books, paying in books and other relevant documents

Standing Orders in place: Yes
Reviewed: 26/1/2023 (Ref: 8/23.a)
Financial Regulations in place: Yes
Reviewed: 26/1/2023 (Ref: 8/23.c)

VAT reclaimed during the year: Yes  Registered: No

1/1/2023 - 31/1/2023  £8,299.78 Submitted: 10/5/2023
1/10/2022 - 31/12/2022 £11,494.96  Submitted: 3/1/2023
1/7/2022 - 30/9/2022  £8,045.47 Submitted: 21/10/2022
1/4/2022 - 30/6/2022  £8,405.62 Submitted: 4/7/2022

1/4/2021 - 31/3/2022  £29,197.10  Submitted: 21/6/2022
Terms of Reference are in place for committees (Ref: 26/1/2023 — item 8/23.¢€).

VAT has been reclaimed for 2021-2022 and thereafter, quarterly during 2022-
2023.

Contact details : 1 Hembling Terrace, Mill Lane, Suffolk, IP13 OPP
Tel: 07732 681125
Email: heelisandlodge@gmail.com

Heather Heelis Dip HE Local Policy FILCM
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Risk Assessment

Transparency

Budgetary controls
supporting documents

Contact details : 1 Hembling Terrace, Mill Lane, Suffolk, IP13 OPP

Appropriate procedures in place for the activities of the council
Compliance with Data Protection regulations

Insurance was in place for the year of audit. The Risk Register was reviewed at
a meeting held on 11/5/2023 (Ref: 24/23). It is noted that this meets the
requirements for 2023-2024 audit.

The Council have satistactory internal financial controls in place. The Clerk
provides financial reports to council meetings. Councillors are provided with
information to enable them to make informed decisions.

Bank signatories were reviewed and approved at a meeting held on 26/1/2023
(Ref: 6/23.a & b). The Council further resolved the key contact and application
for a multipay card and the opening of a new Barclays accounts.

Fire Risk Assessments are in place for the Parish offices and the Victory Hall.

Under the Transparency code for smaller authorities, smaller councils with
income/expenditure under £25,000 should publish on their website from 1 April
2015:

Smaller Council: No
Website: www.chigwellparishcouncil.gov.uk

Under the requirements of the Accounts and Audit Regulations 2015
13(2b) council are required to display AGAR's for the five years 2017-18, 2018-
19, 2019-20, 2020-21 and 2021-22 on their website.

The Council have met the publication requirements.

Verifying the budgetary process with reference to council minutes and

Precept: Increase of 0% (2023-2024) Date: 26/1/2023 (Ref: 6/23)
Precept: £294,557 (2022-2023) Date: N/K

Effective budgetary procedures are in place for 2023-2024. The precept was
agreed in full council however the 2023-2024 precept amount has not been
minuted. Budget papers are prepared to ensure councillors have sufficient
information to make informed decisions and budgets are monitored during the
year. Please refer to the Interim Internal Audit report regarding the 2022-2023
precept setting.

Recommendation: To formally record the precept amount in the minutes,
even if there is a 0% increase.

Tel: 07732 681125
Email: heelisandlodge@gmail.com

Heather Heelis Dip HE Local Policy FILCM
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Income controls

Payroll controls

Asset control

Bank Reconciliation

Precept and other income, including credit control mechanisms

All were found to be in order. Income controls were checked and income
received and banked cross referenced with the Cash Book and bank statements.

PAYE and NIC in place where necessary.
Compliance with Inland Revenue procedures
Records relating to contracts of employment

PAYE System in place: Yes
Employer’s Reference: 120/C25177
P60s issued: Yes

The Council continue to operate RTI in accordance with HMRC regulations.
Charges and credits to the Council account are detailed in the annual statement
for 2022-2023 with no outstanding amounts at 31/3/2023.

Supporting paperwork is in place and P60s have been produced as part of the
year end process. Eligible employees have joined the nominated pension
scheme. An examination was undertaken on a selection of payroll transactions
and all was found to be in order.

Inspection of asset register and checks on existence of assets
Cross checking on insurance cover

A separate asset register is in place. Values are recorded at cost value/insurance
value. The total value of assets are recorded at £2,948,595.29. The figure in the
asset register corresponds with the figure in Section 2, Box 9 of the AGAR.
Regularly completed and cash books reconcile with bank statements

All were in order. Bank Reconciliations have been carried out monthly during the
year of audit. The bank statements reconciled with the end of year accounts and
bank reconcdiliations for all accounts.

Bank Balances at 31 March were confirmed as:

HSBC XXxx4574 £18,178.89
Barclays xxxx5709 £470.00 *
Cambridge XXXX6749 £86,164.77
Barclays Xxxx1941 £457,576.47

Unity Trust xxxx1075 £77,862.35

*It is noted that there is an ongoing investigation into a cheque deposit made
into the account that did not reach the account. The figure stated above
therefore cannot be cross referenced with a bank statement.

Contact details : 1 Hembling Terrace, Mill Lane, Suffolk, IP13 OPP 3

Tel: 07732 681125
Email: heelisandlodge@gmail.com
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Reserves

Year-end procedures

Internal Audit
Procedures

External Audit

Contact details : 1 Hembling Terrace, Mill Lane, Suffolk, IP13 OPP

General Reserves are reasonable for the activities of the Council
Earmarked Reserves are identified

The Council have adequate general reserves (£294,621) and have identified the
following earmarked reserves moving forward to the 2023-2024 financial year:

EMR — Main Office Refurbishment £50,000
EMR — Cemetery Premises Refurbishment £50,000
EMR - Village Hall Premises Refurbishment £50,000

EMR — Tree Works £50,000
EMR — Grove Lane Meadow Project £50,000
EMR — Risk Management £50,000
Total EMR £300,000

Earmarked Reserves for 2023-2024 were resolved at a meeting held on
26/1/2023 (Ref: 6/23.j).

Appropriate accounting procedures are used and can be followed through from
working papers to final documents

Verifying sample payments and income

Checking creditors and debtors where appropriate.

End of year accounts are prepared on an Income & Expenditure basis. Creditors
and Debtors are identified within the year end accounts.

PWLB — amount outstanding at 31/3/2023: £78,657.75

The 2022-2023 Interim Internal Audit report was considered by the Council at a
meeting held on 11/5/2023 (Ref: 22/23).

The External Auditor’s report was considered at a meeting held on 10/1/2023
(Ref: 7/23.k).

The following matters were brought to the attention of the Council:

The AGAR has not been approved in accordance with the Accounts and Audit
Regulations 2015:
e Section 2 was not dated by the Responsible Finance Officer; hence it
is not possible to verify that this was done before approval

The AGAR does not contain the minute references by the smaller authority for
Sections 1 and 2, so it is not possible to determine whether Section 1 was
approved prior to Section 2 in accordance with the Accounts and Audit
Regulations 2015.

Section 1, Assertion 5 has been incorrectly completed. Whilst a detailed risk
register was discussed at the Finance and Governance Committee in November

Tel: 07732 681125
Email: heelisandlodge@gmail.com
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2021, the completed risk assessment has not been formally approved by Full
Council during the year.

Other Matters:

In the completion of the Annual Internal Audit Report, and their detailed report,
the internal auditor has drawn attention to weaknesses in relation to accounting
records, budgetary procedures, and the regularity of bank reconciliations. The
smaller authority must ensure that action is taken to address these areas of
weakness in a timely manner. This is consistent with the *No’ response to
Section 1, Box 1.

The smaller authority should ensure that it has regards to the level of reserves
held when considering future precept requests.

PKF 18/10/2022

It is noted that the Council have taken positive action to address the weaknesses
identified by the 2021-2022 Internal Auditor and an action points have been
agreed (Ref: 10/1/2023 — item 7/23.g).

Additional Comments/Recommendations

> There are no additional comments/recommendations to make in relation to this audit.
> I would like to record my appreciation to the RFO for their assistance during the course of the audit
work and the quality of documentation presented for the audit.

Heather Heelis

Heelis & Lodge
8 June 2023

Contact details : 1 Hembling Terrace, Mill Lane, Suffolk, IP13 OPP 5
Tel: 07732 681125
Email: heelisandlodge@gmail.com
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HEELIS LODGE

www.heelisandlodge.co.uk

INVOICE

To:

Chigwell Parish Council
Hainault Road
Chigwell

Essex

IG7 6Qz

Invoice No: HL9363

Date: 8 June 2023

Details

Quantity

Amount (£)

Total (£)

To carry out Year End Internal Audit for Chigwell
Parish Council for the year ended 31 March 2023

(£300,001 - £400,000 banding)

255.00

255.00

Total

255.00

Please make cheques payable to: Heelis & Lodge

Bank Details: Account 02539349 Sort Code 72-00-00

Terms - 14 days

Thank you.

HEELIS LODGE

Contact details : 1 Hembling Terrace, Mill Lane, Suffolk, IP13 OPP

Tel: 07732 681125
Email: heelisandlodge@gmail.com

Heather Heelis Dip HE Local Policy FILCM
Lynne Lodge Dip HE Local Policy




sl s bty s v _Chb\nll Parish Council

NOTICE OF PUSLIC RIGHTS AND PUBLICATION
OF UNAUDITED ANNUAL GOVERNANCE &

ACCOUNTABILITY RETURN

ACCOUNTS FOR THE YCAR FENDED 31 MARCH 2023

Local Auce ang

comrencng o 1<) __Wedeosdey 38 Jese NT3

ad gndieg on (2] __Teesday 08 Augnt 93]
3 Local gowerament elecion and Twis raprestilives s e Rve

i aduniiden] SOMN CI D CONSCINC Sf T 3ddens = paragragn 4 beow for
T JA TR Lafands’ TN 0OV Ol Ory

PP UtSpebe P Rt SAL Toaw)
1 Wealatey Ortos

Camniy
Lerdion E14 400
WipPemtd cor)

5. Thin arccamcense ! i rmade by i)
g

Accoantabilty Act 2014 Socticns 26 anad 27
Theo Accosnts and Ausit Regulations 2015 (81 2015234)

T NOTES

N el A o pletng o e deis
wrh et ol e e ey e
Lo g

W Doea s sed poseor o poroon
PRCAYy T AODCH ~ TNE PGS P 0w
B wapiraile Toanalt iy W W




LOCAL AUTHOMITY ACCOUNRTS. A SUNSAKRY OF YOUR RIGHTS

PMaase note thal (his summary appies 1o o relovasl seraller AuthOfBes, Inthoday) o
Conneds, internal Aainags Boards and ‘other’ smaller sstharites

The busic posiion

Yoo Lol At prsd Apciu iy AL 2114 dove ACT) QOverTd Ihe Wi of 3000008 2000 ied %0 sraler
Mmortes The sarmary apians B orovisons contaned it Secions 20 and 27 of e Al The At

and e £cson rtn o] St ety [0 alse cower Ihe Outes, feaporadibies anvd dghis of wraler
NS Ly, U7 G MANors 20 e DLBAC CONCATING T Mccouria Do mg sucind

AS A BCN SN, &F % WAERN PSSR yOu Daer CATAR Pl ngtis I Nes0ect of Tw Bcoounng
ICSTEN OF wrier SUres As 30 Slewied JANSn POu CEN TRPOct SCCOUTngG recoros and reliled
docursents 1 pou 200 & N JOwtrimaent SAOALr IO e 200 10 Wiith e 2000w s felita yOu Ca0 A0
Wk QUessens 0O e acoowrts and shiact 53 nem You do sot Fave 9 pay Srecty o guertiing
your Howower oy setding Costs turred By 15 araior sulhar ty Ionn e of &3 £ 0y (ot

L Iaechy, ol res'ents pay Kor T conl of pog Sercize g Your rghts Trough thor courcl
tax

The F g 50 INARECT 1@ BCCOWTTENG Feconds

Avy Wieresiad PAsan CaN MEACT Bhe ACCOUNENG NICONTE, WhCh BCudes Bur s ot irsted S0 ool
elecizes You can wapect e accourting records for B Inanc ol pads 10 which e suol feleted and of
DOONS, OoOds COrMMNS, DS, VoINS SECNEIS 3% 0% dOCTrEs Telitng 10 Mo records. You
car ooy o, or part ol hese recaedy o docurenits Your Fogecios Yul Be MUl he AoCOu, o
PRGN M0 A N0 o T 2000URES YOu CANNGE Sod CRanpia . Fapect Of 0oy dOCUTI TR Uvstaiad o e
pocoents or Bal nchucte penonad indarmaton (Secton 26 () - (10] of T Act cxpiers WA 1 o
by persocal wiroultt] You Ccowmel rapec! wfarmatn Whch 8 peoletied By coverertal
oo bty Tha b mlorraticn which atud prepedce cormecel sor! cent. el ly f £ wmn s cuoed o
e puthe il Taore 3 nol, sel agaieal Taa, @ very slong ason 0 e Punia et why £ Whawid
Pt ey s b O ot

When 8oy Suv Bes have st pepa g oot br tre franca’ pasr and spproved Pen,
ey ot putish e (roiudeg o0 4 wedate] There et Do 4 20 vy diy Serdd 0afed e
Perind for e exerone of pul0 (0NN, g whEN YOu G SRanCiag YO stabstory T 10 mepect
T accourling recores. Smaler acffortes sual 38 o pubic, noudrg adverisrg P on Doy
wetade, Il 10 ACOOE g 16000 o0 selited BOCLIMETIS 300 a3k 1o wapect Uy 37 angement
por Wil an Rave 30 working days o mipect and mabe copes of Be sccourtng fecd'ts You nary
et o pay @ copyng Erpe The 30 wolli g diry e sl st NOU0E 3 COMMan panod ol repect on
g which all e7aier sVNOcies a0e0ning wcaecs aw avaiabie to mpect Thie wil be 314 Ady
2002 Yor 202223 mexourts 1he sdvertiserser! mand sef out Ihe Aates of the per i fiv e casvise of
s “ghis ROW YO €7 COmMpancate 15 the wroder authorily Pal you wah 12 mapect W actourd ng
secords ad related documerts, e Aame and addreas oF T Aol a0 e releviet! epeaien N
ovess e Aapecion of poooerts o obpectonm

The rghl 1o ek s SaMor GUasDBOfd ADOUL N ACCaUng records

You should feat ask your smaler Suthotily s00u! Ihe A000WNNg lecinds. snoe ey Fold o the
Setrn 1 pou e 8 ol elacir, your sght I ask questiont of Ihe exlermal susior s ertvioed n lew
Howower, wivs e sudior wil sooves your gueshons who o pidsbe. ey de A0 Sways a3ged 0
9 0 Fur asange, NG Quasior Mgt B0 Belir 20samted Sy N0y orpineation, "egeae
Cersigaton boyond the Suciar's remill o Pwoive dapmsoRossie Conl fwhech o Soere by Pw o
Srpiryer) Cive yOur STaded M0ty Ihe OpPorunty fo st  euplan arn g 0 the accountsg records
Tk you w0 wore sboul M poe 30w nol aslnied wf Sar Sxpaadion, you Can Cueiiion T calenad
Boditer aout e SLUUNIe) retir s

The ‘aw btz 3¢ e sealalie for pou Ramaly 10 ah cuesbors 108 Tl Se 000 I P p0id A
Tet ontrCine of palic Sghis 60 Mt 198 Sral JACHIOr AIOW FOUE CONCMT B ACON 4% posalie The



BVETISeman! Of 050 TR Ml pou I ACSOLNE g 1e00rsE A avadatle fo Impect Wil s gve e
period ‘or the snercies of potiic nghls Armg whech: yOu Tuiy A8 N SuEnte Quesios which Asve
Mears rvrally SEhnn) QMo wier T AL YOu S0 a8k somecnw k3 sepresend you mOE sshung
P codernal sccitor guralera.

Dators you a6 Be e0amal Mo’ 3y Quastons Fapect ®e sccourting seconts faly. 80 pou inaw
whal ey contam Mesas rememmber T you Coenot Far sy 358 QUeSBNE. L the ACL 4%y e
040 0F e DD N0 T utncing of pelic righis. You ey ask pour sTaler suhorty ciher Sueaions
aboutl e acoourts Tor moy yaae, o 8~y Dre. Bl 1ese et rof Quesions unter P Al

You Can 2k e esiema BUdRr Jeestons 250Ul 30 Eaes I e sccourtng wooeds ke e et
yom Loty sudted Mowewer, your AN 10 ash e cxornad ity Guaslond i bmted The avienad
PO G 00l BCEWer WRAE Quesions. nal ‘why' quesioras The evlemal sodior carnol hawer
Sumtors ol poicies, Snacces, proced el OF Sy Teng eho wnbesd 4 is drellly televird 10 a0 tan
0 Do OO i *000s Remanher Pt paer GAesSON TAT Sways B aboold txcta sot opiers Te
avaid minondenstncing we recamrrend sl pou Sy Pl yout QUttons N minrg

The Figiht 50 inake abjections t audi

You e 5peied 1he 200 g reconis and mbhed your Jaestora of o smaer oty Now you
iy wivh 10 obiect 10 Ihe accourts on e badis el an Bers 1 e 1 0 yOuf vew el o e
M N OF Wit Coneln g Bom the svaler w0ty s nances A ko government glecior
can ah e eudecral auditor o apply 4o e Mgh Court %or & deciarston N an Ao of atooud %
Wl OF 1 B0t & JepOrt On maiets WA ad I N Pl Inderest You Tt el Bhe atermd
MDD SACE Sp0CAC 10 I the SCCTANE You obyect 53 and why pou thnk S Bom 3 uvawhd O Why
Pou ok Bal & pothe Wores tepdel ShOoud Lo teade A0 1 VU st roveae Tae aulernad el
W T SVIRNCE You NawE 1) SGe0n your chiscton Disagrosng with mcome o aperong Joes ol
rudog B undewid To aipect %0 e scoounds you ram! wlo 1o e adeitdd Su0Nr S0 you st i3
e 20 ODpeOR0N, IEng The omatan and avicence Below and you mud send 4 cogy B e
srader asfhorty The natos muad ntiude.

COMTARANON TN YO 00 M0 € 00NV I e arraler authonky s ea,

Wiy YOU MO ODIAIENY 10 Tt B00GLNEE and B facts o0 WhCH OB TRy

AR o poy e N e 300U hae you thnk 5 il and

Cotats of poy mutter 3hons which you Tars e axtornad sudfo shourd muiie » Deble rferesl
mport

Dther Bran £ oot Be 17 wriing, thers 19 A0 sof formut 10 0Opetiveg . ¥ ou €00 Only % The ewiem sl sl
3 dct witen e powers Bvidatde Lnde’ e Loca! Audt od Acourtaa ity Act 2074

A S word

You rey nofl usd 158 AN 10 ohgel W M B pesonad Covalant o Glarr agarst pour pmalon
POy, You Woadd tace wuch complents Ko pous locel Cloera’ Advics Sures., oo Lew Coriee o
10 your sclclioe. Somiler authorbed, s 30 1008 Tuparyers, Yeeet e Coas Of deallng wih quassons
2o Omecioes N ARG Whe e 1) Lake pous o actor forwars one of & yories of acion e Sodtx
Pt oake i scoound s e cost Tt wl De meaived, they Wil Ondy Coninue WD T Ogtton I T s
1D UG tderesl 0 02 80 Thy May 450 0etde 80l 1D CONECAT 30 SOICEon A ey Pk Tt f e
PIvoloes of veastous, o © 2 eepeats an cbjecton sready coradired | pos ApOeRl %0 The (0wt 2)ars!
0 200y Soaseor Aol 13 Aghy 10 e L0 Mr & Seckalon that an Serr of sccowrt h amimelll you
Wi Tarve 43 pary Sor e action yourset

For P00 Detaded patance o0 pubic nghm and odemed suPRY
P wis ackou
:"’m"‘”""'"""‘""“‘"be O B0 | aragrach 4 of T Ntk of Pdde Ao asd
L 2y Pty Adatie B
AR T e avalatie tom Be NAD wetais w.l“: RMFMM‘




WHAT SMALLER AUTHORITIES NEED TO DO TO ADVERTISE THE PERICO DURING WHICH
ELECTORS AND INTERESTED PERSONS MAY EXERCISE RIGHTS RILATING TO THE
ANNUAL ACCOUNTS
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3. Grant Application Form

Please return this form digitally if possible. Please complete all sections in black.
Name of Organisation: ...The Jenna Wilkins Foundation

Email

Website. ...www.thejennawilkinsfoundation.com

Correspondence Address:

Postcode: 1G9 6HT

Telephone number:: .......ccocoeveveee s Mobile:

Person Making the Application or behalf of the above organisation:

Name (Mr/Mrs/Miss/Ms):

POStION: TruStee & FOUNTET ........c.ciiieeieeet ettt ettt s e s e e
AdAress: ...AS @BOVE...........ccooiiiie ettt et st st et e s

Postcode:

Telephone number: Mobile: ......cccccoveieeeeceeceeeeeeee,

Preferred method of contact, please tick appropriate box

Tel: [ ] E-Mail: x

1. When was your organisation formed? ...4M January 2021.......cc.oovuvieieeeoneeeeeeeeisesee e esssssessessessssesens

2. What does your organisation do? The Foundation was set up to continue the good work that Jenna
Wilkins carried out for children with special educational needs and women with cancer.

Jenna was diagnosed with breast cancer shortly after her 21% birthday and during her last year at
university. The treatment that followed was gruelling. She lost so much to cancer but never her
sparkle. She was a warrior. A diva. A diamond. She lived her life to the full and never allowed
cancer to define the person she was. Eventually, she paid the ultimate price and lost her life. She was
just 25 years old

The Best that you can be

Jenna worked with children with special educational needs and was about to commence her teacher
training. She loved her work and the pupils she supported.

Beauty from Within

Jenna was a beautiful soul inside and out. How she looked was important to her. She’d never leave
the house without her lashes and her lip gloss! To earn some extra money she trained to be a make
up artist and provided free make up and hair/wig styling for those diagnosed with cancer. She was
an ambassador for Look Good Feel Better, a charity supporting women with cancer.



Our charity does two things. We support children with special educational needs and those who
have experienced trauma or loss to be the best that they can be. We also provide luxury pamper
packs to anyone facing or caring for someone who is facing a cancer journey.

3. Organisation website address:

www.thejennawilkinsfoundation.com

4. Is your organisation a registered charity? (Delete as appropriate) Yes

State Registered Charity Number: ...1193526.........cccoeririeieieieenee e et ee e re et s e e
5. Is your organisation part of, or affiliated to, any national organisation? No

If yes please give details: ...ttt sttt raenes

6. How often and where does your organisation meet?

The trustees meet every quarter and the fund raising committee meet bi-monthly.

7. If premises are rented what is the approximate annual cost? N/A

8. What are your present charges/subscriptions/fees? N/A

9. Briefly describe the project or purpose for which you require a grant and how the project or
purpose will benefit the community or residents of Chigwell.

Our vision is ambitious:

The Best that you can be

We plan to have Jen’s Dens in schools across London and Essex. Jen’s Den is a safe space for children
who have experienced trauma or loss. We supply qualified counsellors to work with the children in
the Den to help them overcome their issues and not take them into adulthood. Olive, a very sleepy
therapy dog is also there to provide encouragement to the children. Feedback has been
overwhelming and the children love the room and especially the teepee that allows them to feel
safe. Each room is unique but our ethos is that we will provide nurture from nature. The room at
Alderton Primary school has an enchanted garden theme. The room we are working on now at
Chigwell Row Infant School will have a woodland theme with enormous butterflies adorning the
walls as well as sensory toys and equipment to stimulate each child.

10. What areas of Chigwell do your activities cover (e.g. Grange Hill, Chigwell Row, Limes Farm,

Chigwell Village?).

11. Approximately, how many people do you expect to benefit from this project? It is difficult to
predict but we estimate that on average there are 300 children at any one primary school all of
whom will have access to Jen’s Den and the services it provides.



12. If possible, please estimate the percentage of these that may be Chigwell residents : The children
from Limes Farm, Chigwell Row, West Hatch High School, Chigwell Primary, Coppice Primary school
will live within the catchment areas.

13. Age Group. 0-25 [x ] 26-49 [ ] 50+ [ ] All ages [ ]

Special or minority groups (please specify

Our Foundation support children with special educational needs

How do you think your application matches the Parish Council Grants Policy?

Our application matches the Parish Council Grants Policy because it promotes well being within the
community. Our services are specifically for children (and also women with cancer) but there is a
positive impact on others within the community. For example, we are working with Chigwell Row
school who have been placed into special measures. This is obviously not an ideal situation and its
impact goes beyond the school itself. Parents are impacted, children obviously are but the
community is also impacted because it creates a less than satisfactory impression for any new and
existing residents. In addition, our services help families who are all impacted by the lack of
professional support available for young children who desperately need it. Supporting the well being
of those who need is most has a positive impact on all stakeholders rather than just the child.

14. Category under which you would like your application to be considered under?

Chigwell Parish Council Page 8 of 14

Young People [x]
Older People []
Climate Change [1]

Arts and Culture [1
Sports and Recreation [1
Enhancing the Environment of Chigwell [
Charitable and Advice Organisations [1
Organisations assisting disabled people []
Highways and Transport []

15. What is the identified need for your proposal?

We are looking for funding to install Jen’s Dens in schools in Chigwell. We have already installed a
sensory garden within West Hatch High School for children who have experienced trauma or loss and
we are keen to continue with our vision of having a Jen’s Den in all schools within our local
community.

16. Please summarise the environmental impact of your proposal and your mitigation measures



Our ethos is that we use “nature to nurture” and the environmental impact of our Jen’s Dens is zero.
We use local tradesmen and where possible, materials used are sustainable. We use natural
products and don’t use plastic or anything that has a negative impact on our community.

17. When do you intend your project to start?

It is our intention that we install a Jen’s Den every three months to schools across our community.
We have already started work at Chigwell Row but our next project is likely to be Limes Farm primary
school where we understand that there are a number of children who are in need of not just
counselling or the services of the Den for those with special needs but we also provide emergency
funding to those parents at Christmas who don’t have the means to buy presents for their children.
We would be looking to set aside a small fund that ensures all children do not go without at
Christmas. We supported a number of children last Christmas and will look to increase our remit into
Chigwell this year

18. How will you measure the success of your project?

As a registered charity it is incumbent upon us, and is a requirement of the Charities Commission,
that we measure the success of every project we embark upon. We work closely with the head at
each school along with the SENs coordinators the counsellor and we require an impact statement to
be provided on a three monthly basis. The impact statement tells us how successful the project has
been and is measured by the number of children who have benefited from the Den and the
improvements that they have seen in the child. IN addition, we supply sensory equipment for
children with special needs and, again, we receive impact statements as to the progress of the
children as a result of the equipment provided to them It also allows us to improve and act upon
comments made in the impact statement.

19. What grant amount are you seeking? (The Council cannot make a determination if the
amount is not indicated). £ ......5,000..........cccceeiererieceereieriete et er s e ere s
20. What is the total cost of the project for which you are seeking a grant? (Please include

budget/costing). £ ...£6,000. We budget £3,000 for the installation of each room with an additional
cost of a qualified counsellor whose charge out rate is £180 per day. We pay for one full day’s
COUNSEIIING PEF WEEK. ..ttt e e s

21. If you are not applying for the full amount, please specify where the remaining funds will come
from:

We will use funds received from fund raising activities.

22. Have you applied for, or do you plan to apply for a grant in respect of this project to any
other organisation (including Local Authorities)? No

If yes, please give the following details:

Details of all applications both successful and unsuccessful.



Organisation/body applied to

23. Please give details of your organisation’s own fund raising efforts.

We run a number of successful fund raising activities and the schools within Epping Forest Schools
Trust Partnership ran a “wear what makes you happy” day at all of the schools within the trust raising
just under £4,000.. This is an annual event. We are about to launch a coffee campaign where we are
highlighting how we can support every child for the cost of a cup of coffee. A flat white costs £3.45.
If you can forgo one flat white a month and donate £3.45 to the Foundation then that donation can
help us achieve our goals. We set out where the £3.45 will be spent. We also have a number of
annual fund raisers which include:

e Anannual golf tournament

e Jenna’s Brunch. An afternoon tea — we have had a total of 30 lunches so far.
e Great Jen Bake Off

e Marathon participation

e Sunset summer walk

In addition we have products for sale on our website and some local shops stock our bespoke candles
and travel coffee cups (environmentally friendly)

24. Please add any supplementary information in support of your application. (Additional
literature, leaflets or recent annual reports may be enclosed with the application).

Our website is www.thejennawilkinsfoundation.com which gives a good overview of what we do and
we attach to our application our annual report.

25. Have you previously received, or applied for a grant from Chigwell Parish Council? *YES/NO

If YES, please give details of amount(s) and year(s) and purpose:



26. BANK DETAILS

27. Where did you learn you could apply for a Parish Council grant?
Noticeboard [ ] Website [ ] Social Media [ ] Press [ ] Minutes [ ]
Other (please specify)

| wasn’t aware that we could apply for a parish council grant and it was one of the parents from
Chigwell Row School who suggested we apply.

28. Have you found this application straightforward to complete? *YES/NO
If NO, please let us know of any improvements we can make to assist applicants

The application had to be transferred onto a word document to allow for completion. It was
straightforward but perhaps the form could be available in word from outset.
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The Jenna Wilkins Foundation

Report of the Trustees
for the Period 15 February 2021 to 28 February 2022

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report
with the financial statements of the charity for the period 15 February 2021 to 28 February 2022. The trustees have
adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2019).

INCORPORATION
The charitable company was incorporated on 15 February 2021.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
CE024911 (England and Wales)

Registered Charity number
1193526

Registered office
10 Holly Close
Buckhurst Hill
Essex

1G9 6HT

Trustees

Ms J Wilkins Chair (appointed 15.2.21)

Ms L O'Hanlon Trustee (appointed 15.2.21)
T Wilkins Trustee (appointed 15.2.21)

Ms A Wieteska Trustee (appointed 15.2.21)

Independent Examiner
Nordens

The Retreat

406 Roding Lane South
Woodford Green

Essex

1G8 8EY

Approved by order of the board of trustees on .........cccoecvveeeevieeevciee e and signed on its behalf by:

T Wilkins - Trustee
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Independent Examiner's Report to the Trustees of
The Jenna Wilkins Foundation

Independent examiner's report to the trustees of The Jenna Wilkins Foundation (‘the Company')
| report to the charity trustees on my examination of the accounts of the Company for the period 15 February 2021 to
28 February 2022.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible
for the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, | report in respect of my examination of your charity's accounts as
carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination | have
followed the Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement
| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any

requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or

4, the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102)).

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Lorraine Curtis ACA BFP FCCA
Nordens

The Retreat

406 Roding Lane South
Woodford Green

Essex

IG8 8EY

Date: .o,
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The Jenna Wilkins Foundation

Statement of Financial Activities
for the Period 15 February 2021 to 28 February 2022

Notes
INCOME AND ENDOWMENTS FROM
Donations and legacies
Other trading activities 2
Total
EXPENDITURE ON

Raising funds

Other

Total

NET INCOME

TOTAL FUNDS CARRIED FORWARD

The notes form part of these financial statements
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Unrestricte
fund
£
75,334

7,160

82,494

23,141

3,892

27,033

55,461

55,461




The Jenna Wilkins Foundation

Balance Sheet

28 February 2022

Unrestricte

fund
Notes £

CURRENT ASSETS
Cash at bank 57,117
CREDITORS
Amounts falling due within one year 4 (1,656)
NET CURRENT ASSETS 55,461
TOTAL ASSETS LESS CURRENT LIABILITIES 55,461
NET ASSETS 55,461
FUNDS 5
Unrestricted funds 55,461

TOTAL FUNDS 55,461

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the
period ended 28 February 2022.

The members have not required the company to obtain an audit of its financial statements for the period ended
28 February 2022 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company
as at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies
Act 2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on
............................................. and were signed on its behalf by:

T Wilkins - Trustee

The notes form part of these financial statements
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The Jenna Wilkins Foundation

Notes to the Financial Statements
for the Period 15 February 2021 to 28 February 2022

1. ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the
Companies Act 2006. The financial statements have been prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds,
it is probable that the income will be received and the amount can be measured reliably.

Voluntary help is not included in the financial statements.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement
and the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis
and has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the
use of resources.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.

2. OTHER TRADING ACTIVITIES

£
Fundraising events 5,628
Candle sales 1,532

7,160
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The Jenna Wilkins Foundation

Notes to the Financial Statements - continued

for the Period 15 February 2021 to 28 February 2022

3.

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the period ended 28 February 2022.

Trustees' expenses

There were no trustees' expenses paid for the period ended 28 February 2022.

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Accrued expenses

MOVEMENT IN FUNDS

Unrestricted funds

General fund

TOTAL FUNDS

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

TOTAL FUNDS

RELATED PARTY DISCLOSURES

There were no related party transactions for the period ended 28 February 2022.
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Net
movement
in funds

£

55,461

55,461

Resources
expended
£

(27,033)

(27,033)

1,656

At
28.2.22

55,461

55,461

Movement
in funds
£

55,461

55,461




The Jenna Wilkins Foundation

Detailed Statement of Financial Activities
for the Period 15 February 2021 to 28 February 2022

£
INCOME AND ENDOWMENTS
Donations and legacies
Donations 75,334
Other trading activities
Fundraising events 5,628
Candle sales 1,532
7,160
Total incoming resources 82,494
EXPENDITURE
Other trading activities
Purchases 5,803
Donations 9,975
Contractors 1,580
Event expenses 3,365
20,723
Support costs
Management
Website costs 703
Subscription 122
Motor, travel and subsistence 281
Postage and stationery 338
Advertising 1,318
Storage 1,351
4,113
Finance
Bank charges 397
Governance costs
Accountancy and legal fees 1,800
Total resources expended 27,033
Net income 55,461

This page does not form part of the statutory financial statements
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SCHEDULE OF EQUIPMENT, WORK & COSTS TO REPAIR THE EXISTING OUTER BLACK
MAIN AUTOMATIC GATES AT CHIGWELL CEMETERY FOR CHIGWELL PARISH COUNCIL,
HAINAULT ROAD, CHIGWELL, ESSEX, IG7 6QZ

Prepared for: Mr Scott Donovan
Superintendent
Chigwell Cemetery
Manor Road
Essex
IG7 5PS

Prepared by: Mr Stuart King,
Proprietor
Southern Security Systems
4 Whitaker Way
Grayshott
HINDHEAD
Surrey
GU26 6FG
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REPAIRS TO OUTER BLACK MAIN AUTOMATIC GATE

Overview

The equipment and work has been configured following a request from Mr Scott Donovan of
Chigwell Cemetery to Mr Stuart King of Southern Security Systems.

Mr King then met Mr Scott Donovan on site and carried out a site survey

SCHEDULE OF EQUIPMENT & WORK

Having overhauled the gates, we found one motor non-operational and the other being worn. We
believe this is due to the motor not being powerful enough for these heavy gates and the gate
rubbing on the ground. We have freed up the gates and recommend a more powerful Ram.

The systems will comprise of:

Work to Power the Gate

We will remover the existing solar panel and batteries (dead). The price includes the disposal of
these solar panel and batteries.

We will install Steel Wired Armoured Cable from the Glasgow Switch some 30/40 metres done the
drive. This cable being buried and terminating in the existing cabinet in to two sockets.

Repairs to the Gate

We will supply & install like-for-like equipment:

2 x NICE TO 5024 24-Volt Rams

1 x NICE Controller

2 x Pairs of Photocells

Commissioning

Once installed we will configure the new Controller into the two Rams and Test and Commission.

SCOPE OF WORKS

We will supply. Install, cable and test and commission the systems as described

SCHEDULE OF RATES
To carry out the Scope of Works the cost will be:
£3,950.00 + VAT

Continues.......



Continued

PAYMENT TERMS
Two-Thirds with Order, Balance on Practical Completion.

Completion is when the system has been installed and is operational. Snagging comes after PC

PROVISIONS

None required except access to a mains supply



The Business Plan
Chigwell Cemetery New Cremated Remains Options

CONCEPT:

Cremations outnumber burials 4 to 1 but Chigwell only do, on average, 15 burials of
ashes per year, compared to the 35 average number of burials. The aim of this
project would be to create more choice for the people of Chigwell and other
boroughs by introducing an option for above ground interment of ashes, which we
currently lack, thus preserving burial space and insuring sustainable future use. It will
also improve and utilise an underdeveloped area near the compound which is
unusable for burials. These new options will also have the effect of increasing
income via a lease option that is easily monitored and increase our share of the
cremated remains market which we are missing out on.

BACKGROUND:

We currently offer a Garden of Remembrance option which is complicated and
difficult to understand with various subsections. It is not a popular option, partly |
think because it is not straight forward, the grant of rights is for 7 years but the
dedications are for 5, 10, 15 or 20 years. The other option we offer is a Cremated
Remains grave for 10 years which can accommodate 8 urns or caskets. We
currently do not have a procedure that identifies when the 10 years have lapsed so
no income is generated after initial purchase. The same applies to the Garden of
Remembrance. A new procedure would require the Council to decide what they want
to happen to the memorials if the family decide not to renew.

None of the options we currently provide allow the family to remove the cremated
remains once interred. | have spoken to families who are very keen to have an
option whereby their loved ones cremated remains could remain above ground and,
should they move or not wish to renew, the ashes could be returned to them.

PROPOSAL AIMS:

e To provide a circular columbarium which will
have 32 individual niches which can
accommodate 3 x 3.5 litre urns giving space for
96 urns but with a small footprint of only 6 ft,
maximising space and using Cornish granite to
minimise our carbon footprint. This option is to
meet the needs of those bereaved who do not
wish to bury the ashes of their loved ones below
ground.




e To provide a memorial tree option
whereby ashes can be interred loose in
the soil in 3 purpose-built chambers near
the tree and memorialised by heart
shaped leaves. If the family choose not to
renew the lease the leaves could be
easily removed and given back to the
family, they will have a lasting memorial
and we would be freeing up space to
lease again. The ashes would not be able
to be returned to the family but as the
memorial is small and heart shaped it is
easily transported and placed in their own
garden. This option has also attracted
interest from families whose loved ones are not buried in Chigwell but whose
memory they would like to honour and remember. As more and more people
are looking into their ancestry and finding out there is nothing to
commemorate their loved ones, this option is ideal.

e Both the new options would need grounds work to prepare adequate
foundations and would then be landscaped.

FINANCIALS:

Sanctum Panorama

Sera Grey Granite/Pink Granite £15,520. + VAT

Inscribed Scotia tablets £99.00 +VAT (80 gilded letters included, thereafter £1.75 per
letter)

Price includes installation but does not include foundation to install.
Delivery is £150 + VAT dependant on weight.

If we sold each niche for £2,500 it would generate income of £80,000 this does not
include future interment fees or income from future inscriptions

Willow Tree

Grey Granite trunk, 8 corten steel branches and 300 Green Granite leaves £9,995 +
VAT

Inscribed Leaf for Willow Tree (silver lettering) £26 + VAT

Installation or foundation is not included and delivery is £150 + VAT dependant on
weight



e To provide a memorial tree option whereby
ashes can be interred loose in the soil in 3
purpose-built chambers near the tree and
memorialised by heart shaped leaves. If the
family choose not to renew the lease the
leaves could be easily removed and given
back to the family, they will have a lasting
memorial and we would be freeing up space
to lease again. The ashes would not be able
to be returned to the family but as the
memorial is small and heart shaped it is
easily transported and placed in their own
garden. This option has also attracted
interest from families whose loved ones are
not buried in Chigwell but whose memory they would like to honour and
remember. As more and more people are looking into their ancestry and finding
out there is nothing to commemorate their loved ones, this option is ideal.

Willow Tree

Grey Granite Trunk, 8 Corten Steel Branches and 300 Green Granite Leaves Initial
Price £10745.00 +VAT.

Corten Steel Trunk, 8 Corten Steel Branches and 300 Green Granite Leaves Initial
Price £12375.00 + VAT.

Inscribed Leaf for Mulberry Tree

Green Granite (Silver Lettering) £59.00 +
VAT.
10 Standard Designs Acorn, Butterfly, Cross, Four Leaf Clover, Heart, Ladybirds

Doves, Feather, Bumblebee, Robin

£22.50
Each + VAT.
Green Glass (Cream Lettering) £81.00 +
VAT.
Ceramic Leaf (Either Shape — Black Lettering) £81.00 +
VAT.
Reclaimed Slate Leaf — Lettered £65.00 +

VAT.



